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Question & Answer 

 

Moderator [M]: We will now begin the question-and-answer session.  

Daiwa Securities [Q]: I believe that addressing market contraction and rising costs has been an 
ongoing challenge. Could you explain what led to the decision to merge with World at this particular 
time? 

Naito [A]: Thank you for your question. I will address the timing of the business integration.  

TSI HOLDINGS is currently in the final year of its three-year structural reform program, during which 
we have implemented various measures, including cost reductions. While there is still room for 
improvement, we believe we have strengthened our earnings structure and brand portfolio in 
various ways. 

As we complete the final year of these reforms, we also need to begin preparing for the next phase 
of growth starting in the following fiscal year. We recognize that simply continuing our past efforts 
will not be sufficient. We need to further improve our cost structure and accelerate growth. 

Meanwhile, World has announced its medium-term management plan, VISION-W, which targets 
sales of approximately JPY 330 billion over three years, with longer-term ambitions of reaching JPY 
500 billion to JPY 1 trillion. 

We believe that economies of scale can deliver significant benefits in terms of cost structure. By 
improving cost efficiency across both companies, we can free up resources for growth and reinvest 
them in business development and human capital. We began discussions around June of this year 
and have now reached an agreement. 

We believe that a key factor behind the decision to pursue this integration at this time was the 
alignment between TSI's readiness to move into its next phase of growth and World's efforts to 
achieve the goals of its newly announced medium-term management plan. 

That concludes my response. 

Shimoji [A]: Thank you for your question.  

One of the key priorities is developing talent and passing on technical skills and expertise while 
adapting to changes across the industry. We also need to nurture people who can bring fashion to 
the next generation. 

Together, World and TSI HOLDINGS have a workforce of more than 10,000 people. We see great 
potential in leveraging this combined talent pool to develop people and build the capabilities needed 
to communicate our creativity to the world. 

Daiwa Securities [Q]: It’s been a year since Daytona International joined the TSI Group. At the time 
of the acquisition,  I believe Daytona was expected to help attract younger customers and strengthen 
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in-store sales capabilities by sharing its expertise. Could you review the progress made so far and 
share your outlook for the future? 

Maekawa [A]: Thank you for your question. 

We believe Daytona's addition to the Group has helped us strengthen our ability to attract younger 
customers, a challenge TSI had faced. 

We are currently focusing on driving customer traffic between our brands, primarily through e-
commerce. Some of our brands have already launched stores on Daytona Park, and we plan to 
continue strengthening these efforts. 

We are also exploring ways to align our operations as much as possible in areas such as legal 
compliance, budget management, and quality control processes. 

As for branding and product development, these are areas that underpin Daytona's unique identity. 
We intend to carefully consider how best to collaborate while preserving that uniqueness and 
pursuing further synergies. 

That concludes my response. 

Shimoji [A]: Daytona's strengths in sales, planning, and concept development are already having an 
impact across the Group, and there is growing momentum for collaboration. 

We expect that closer cooperation with Daytona and FREAK'S STORE will generate new and exciting 
synergies, and we are already beginning to see this take shape.  

Daiwa Securities [M]: Thank you very much. We look forward to your continued success. 

SMBC Nikko Securities [Q]: Regarding systems and logistics, do you plan to adopt either company’s 
existing system following the business integration?  

Also, regarding workforce restructuring, is there a possibility of reviewing personnel assignments or 
reducing headcount as a result of the integration?  

Both TSI HOLDINGS and World have extensive brand portfolios. What is your strategy for these 
brands following integration, including any potential consolidation or discontinuation?  

Naito [A]: Thank you for your questions. I will address the two main areas. 

First, regarding systems and personnel, the two companies plan to establish a joint integration 
committee to examine these matters individually.  

Both management teams have agreed to make decisions based on what is most reasonable and 
appropriate, rather than automatically adopting either company’s existing systems. We will carefully 
evaluate each area and determine the optimal approach. The specific details will be discussed going 
forward.  

Regarding personnel, both companies have agreed that there will be no layoffs as a result of the 
business integration. 
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As we reinvest in growth areas, some reassignment of personnel may be necessary to make better 
use of our workforce. However, both companies have clearly agreed that the integration will not 
involve workforce reductions through restructuring. 

Turning to brand strategy, our shared vision is to create a company in which a diverse range of 
businesses and brands can thrive. We have no intention of reducing the number of brands simply 
because our combined portfolio is large. 

Instead, we aim to establish a common, efficient platform that improves the profitability of individual 
brands and enables more of them to remain viable. In principle, we do not plan to consolidate or 
discontinue brands solely because of the integration. 

That said, individual brands are at different stages of development, from growth to decline. We will 
continue to carefully evaluate brands that are no longer supported by the market and make decisions 
on a case-by-case basis, regardless of the integration. 

Our focus is not on reducing the overall number of brands, but on evaluating each brand on its own 
merits and creating a platform where a diverse range of brands can thrive. 

That concludes my response. 

Shimoji [A]: Thank you for your question.  

First and foremost, I want to emphasize that we will not reduce our workforce as a result of the 
integration. Our focus is on developing people and enhancing our sales capabilities, particularly by 
improving hospitality in our stores.  

We intend to invest the benefits generated by bringing two companies together in human resource 
development. By combining our infrastructure and other operations, we expect to achieve significant 
cost efficiencies. We plan to reinvest these benefits in further improving the quality of our customer 
service and strengthening our product development capabilities. 

Nikkei [Q]: Based on a simple combination of two companies’ forecasts for the current fiscal year, 
the new company would have net sales of JPY500 billion and an operating income of JPY25 billion. 
Do you have any medium- to long-term sales or profit targets, or specific plans you hope to achieve 
through the business integration? 

Naito [A]: Thank you for your question.  

As you pointed out, simply combining the two companies’ forecasts for the current fiscal year would 
result in net sales of approximately JPY500 billion and operating income of approximately JPY25 
billion. We view these figures as a starting point for the new company, rather than the level we 
ultimately aim to achieve.  

The two companies will discuss specific plans for how much we intend to grow the business going 
forward. 

At this stage, we have not yet established specific sales and profit targets. Once these plans have 
been formulated, both companies will arrange an opportunity to explain them to you in detail. 
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Nikkei [Q]: Sales of apparel, the core business of both companies, appear to be weakening. How do 
you plan to strengthen your product development and sales capabilities through the business 
integration? 

How do you plan to strengthen your ability to create value and compete with major retailers and 
low-priced vertically integrated apparel brands? Could you also explain your current position, the 
challenges you face, and how you intend to address them going forward? 

Shimoji [A]: Thank you for your question.  

People play a crucial role in developing strong products. As I mentioned earlier, developing our talent 
and analyzing current market trends are both extremely important. 

We plan to establish programs such as workshops and joint training sessions, where employees can 
learn together and share knowledge. By bringing together our technical expertise and sharing 
information across the Group, we aim to strengthen each brand’s unique identity while enhancing 
our collective ability to communicate its value.  

The same applies to our sales capabilities. We intend to invest in training and education to raise sales 
skills to a consistently high standard. By improving employees’ expertise and hospitality, we aim to 
strengthen sales capabilities within each brand.  

We also want to establish a system in which sales staff can support one another across stores within 
the same area, ensuring that each store is properly staffed and supported. By combining vertical and 
horizontal collaboration, we aim to create an organizational structure that facilitates effective 
communication among employees. 

We believe that establishing this foundation is one of our most important priorities. 

To compete with major retailers and low-priced vertically integrated apparel brands, we believe our 
strength lies in creating excitement and enjoyment through fashion. It is important for us to convey 
the joy of fashion and the excitement of dressing up in something new. 

B2B systems that support these efforts behind the scenes will be an important part of our 
collaboration with World. Our goal is to establish a framework that fundamentally transforms the 
Group's profit structure. 

By establishing such a framework, we aim to create opportunities to share the benefits of improved 
profitability. At the same time, we want to continue operating as a company where employees think 
independently and take initiative, enabling us to respond to the needs and expectations of our 
customers. 

That concludes my response. 

Nikkei [Q]: Thank you. Just one final follow-up on my previous question. Could you elaborate on how 
you view your current position in the market? 

Shimoji [A]: Thank you.  
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Looking at the industry as a whole, we are seeing a contraction in the mid-market segment. At the 
high end, luxury brands continue to perform strongly, while the lower-priced mass-market segment, 
particularly retailers offering affordable basic apparel, also enjoys strong consumer support. 

Our concern is that the mid-market segment, where we primarily operate, has not been sufficiently 
revitalized. I believe it is widely recognized that this segment is currently shrinking. 

We cannot simply allow this trend to continue. The key is to create an environment in which we can 
earn stronger customer support, communicate the value of our brands more effectively, and 
introduce exciting new initiatives. 

We intend to actively pursue initiatives that enable both new and existing brands to express their 
unique identities in more engaging and creative ways. I hope you will look forward to what we 
achieve. 

Thank you. 

Nikkei [M]: Thank you very much for your detailed response.  

Toyo Keizai [Q]: When did you begin considering the business integration with World? Could you 
share any specific events or circumstances that led to the discussions? Also, given that mix.tokyo was 
launched only last year, do you plan to integrate your e-commerce platforms with World's in the 
future? 

Naito [A]: Thank you for your questions.  

As I mentioned earlier, we began more in-depth discussions around June. There was no particular 
event or interesting episode that triggered the discussions. Since we operate in the same industry, 
our presidents, CFOs, and other executives had been in contact for some time. 

Through these interactions, we exchanged views on the challenging environment facing the industry 
and developed a shared understanding of the issues. Both companies were considering how best to 
move forward, while World was also working toward the goals of its newly announced medium-term 
management plan. Against this backdrop, the possibility of a business integration was raised more 
concretely around June, and discussions began in earnest. 

The period from June, when discussions began, to the announcement in October was exceptionally 
short for a business integration of this scale. There were concerns that completing the integration in 
March would be difficult given the tight schedule. However, both companies agreed that, if we were 
going to proceed, we should move as quickly as possible. We continued discussions with a full 
understanding of the challenges involved and were ultimately able to make the announcement in 
October. 

I believe we were able to move faster than usual because of our longstanding communication, shared 
awareness of the challenges facing both companies, and the alignment of our timing. 

Regarding e-commerce integration, we launched mix.tokyo only last year. As with the integration of 
other systems, this is something the two companies will discuss going forward. 
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As explained in the organizational structure, three intermediate holding companies will operate 
under the new joint holding company: TSI Inc., World Solutions Co., Ltd., and World Brands Co., Ltd. 

It would be difficult to integrate all operations immediately. In addition, platforms such as mix.tokyo 
and Daytona Park play a significant role in our businesses. 

Our current approach is therefore to focus first on strengthening each platform individually and then 
discussing how they might be integrated in the future. 

That concludes my response. 

Shimoji [A]: We intend to take a step-by-step approach to integrating major business operations. 
Our goal is to create an environment where customers can enjoy a convenient and engaging 
shopping experience as quickly as possible. 

We will begin developing a plan, including a timeline, for bringing these operations together on a 
meaningful scale and creating an attractive shopping platform for our customers. 

Toyo Keizai [M]: Thank you very much. I understand. 

Senken Shimbun [Q]: One of the objectives of the business integration is to establish the new 
company as the fashion industry's "Third Pole." Do you envision other companies joining this 
platform in the future? 

Shimoji [A]: Thank you for your question.  

I believe there is certainly room to consider this possibility if we share a common vision and see 
opportunities to generate significant synergies that would help revitalize the industry, including the 
domestic market. 

One particularly important consideration is sustainability. Decarbonization has become a major issue 
for society as a whole, so it is essential that we share not only a sound business rationale but also a 
common understanding of these challenges and the values needed to address them. 

We would consider the possibility of other companies joining us through discussions that take these 
factors into account. 

I believe this could develop into a major movement across the industry, and we would like to pursue 
opportunities for collaboration. 

Senken Shimbun [Q]: TSI primarily sources its products from three major suppliers, while World has 
MC Fashion, which it acquired, within its Group. Could you explain the new company's approach to 
product sourcing? 

Maekawa [A]: Thank you for your question.  

First, I would like to emphasize that our future product sourcing policy has yet to be determined and 
will be discussed going forward. 
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That said, TSI had already worked with MC Fashion as a supplier before it became part of the World 
Group. We therefore view the possibility of working more closely with MC Fashion positively. 

More broadly, we intend to consider how best to leverage not only TSI's existing sourcing channels 
but also World's platforms and capabilities as we develop our future sourcing policy. 

That concludes my response. 

Senken Shimbun [M]: Thank you very much. 

Moderator [M]: Thank you very much. That concludes all the questions we have received. 

At this point, neither company has scheduled a press conference or similar event. We will discuss the 
matter with World and inform you once the details have been finalized. 

This concludes today's financial results briefing. Thank you all for joining us. 

[END] 

______________ 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


