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Presentation 
 

Moderator:  Now we will begin the TSI HOLDINGS CO., LTD. Q1 financial results briefing for the fiscal year 
ending February 2027. 

 

Shimoji: Good morning. Thank you very much for your continuous support. We will begin the Q1 financial 
results briefing for the fiscal year ending February 2027. Thank you. 

First, I would like to give you an overview of this quarter. 

Japan’s domestic economy showed resilience, with improvements in consumer spending, pricing, and 
employment conditions, which in turn supported further wage growth. On the other hand, concerns about 
the economic outlook have increased due to heightened sensitivity to consumer prices, driven by a weaker 
yen and inflation. Additionally, geopolitical risks, including the conflict in the Middle East, have emerged, 
adding to these concerns. 

In the domestic apparel market, consumer sentiment and overall market conditions remained strong, 
supported by the macroeconomic environment and the first favorable spring weather in several years, which 
was warmer and more stable than usual. 

Regarding our financial performance, net sales increased significantly, primarily due to the consolidation of 
Daytona International and Waterfront at the start of the fiscal year, as well as a rebound in sales of our core 
brands. Additionally, operating income reached a record high for Q1. 
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Performance highlights. For the quarter in review, net sales were JPY46.2 billion, operating income was JPY2.5 
billion, and net income was JPY2.1 billion. 

Net sales also increased in our existing businesses, driven by the expansion of the consolidated scope and 
growth in core brands. Operating income rose 65% YoY, to a record high for Q1, supported by effective cost 
controls, including adjustments to advertising expenses, in addition to the impact of increased net sales. 
Progress against the full-year plan has been steady. Net sales increased as well. 
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Next is a breakdown of the results. 

Net sales were JPY46.2 billion, a 30% increase YoY, representing a JPY10.6 billion increase. Net sales from 
existing businesses also increased 2.8% YoY. In addition to the impact of contributions of companies 
consolidated through M&As, existing businesses performed steadily, with men’s casual brands continuing to 
deliver double-digit sales growth. Several women’s brands, including NATURAL BEAUTY BASIC and JILL by JILL 
STUART, also recovered, and we are optimistic about their growth going forward. 

Gross profit was JPY26 billion, and the gross profit margin was 56.3%. Although the gross profit margin 
declined by 1.2 percentage points YoY, this reflects the business models of the newly consolidated subsidiaries. 
The gross profit margin of existing businesses improved by 0.2 percentage points YoY. Lower indirect costs 
resulting from cost optimization initiatives improved the gross profit margin in existing businesses. Product 
costs improved due to lower procurement costs resulting from structural reforms and the sell-through of 
prior-year inventory, but the benefit was almost offset by a higher markdown rate in the quarter. 

SG&A expenses are JPY23.5 billion, up 24% (JPY45 billion YoY). The SG&A expense ratio was 50.9%, down 2.4 
percentage points YoY. This is due to the low SG&A ratios of the two newly consolidated companies, as well 
as improved fixed-cost efficiency, including personnel expenses, driven by a recovery in sales at existing 
businesses. In addition, advertising and promotional expenses shifted from a restrained approach until the 
previous year to more proactive spending, with a focus on improving efficiency. This has contributed to overall 
improvement. 

 

 

Next is the year-on-year analysis of operating income. 

The recovery in sales of existing businesses, led by core brands, contributed to higher operating income. 
Furthermore, in the current fiscal year, which is the final year of the TIP27 initiative, we have taken our 
structural reform efforts a step further. While continuing to improve our cost of goods sold, we have actively 
invested in strategic expenses and advertising and promotional expenses, which we had been curbing until 
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the previous fiscal year, and implemented disciplined cost control. We believe this has led to enhanced 
profitability, and we are confident that our underlying earning power has indeed strengthened. In addition, 
the positive effects of business exits implemented in the previous fiscal year, as well as contributions from 
newly consolidated businesses through M&As, have also accumulated. 

 

 

Operating income trend. 

Profit levels improved against the backdrop of a recovery in sales from existing businesses, and operating 
income reached a record high for Q1. We made steady progress against the full-year plan and, overall, we 
made a positive start. 

While profitability remained weak before the structural reforms, earnings have steadily improved since the 
first year of the TIP27 medium-term management plan, when we began implementing the reforms. We will 
continue to advance these reforms to further improve our profitability. 
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Next, we’ll look at the net income impact and its itemized breakdown. 

Ordinary income was JPY3.3 billion, up by 73% YoY. Profit before income taxes reached JPY3.5 billion. 
Quarterly profit totaled JPY2.1 billion, up 6% YoY. 

Regarding non-operating income, while payment risks have increased due to borrowing to fund M&A activities, 
non-operating income was up by approximately JPY800 million, driven by higher dividend income and the 
share of profit of entities accounted for using the equity method. For extraordinary income and losses, we 
recorded net income on the sale of investment securities of approximately JPY200 million. Although income 
taxes appear to have increased compared to the previous year, taxes were temporarily lower in the prior 
period due to tax effects, so the figures for the current period reflect a normalized level. 
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Next is the balance sheet. 

Although cash and deposits decreased to 82.6% of the previous period’s level, reflecting growth investments 
including M&As, shareholder returns, and loan repayments, the current balance remains within an 
appropriate working capital range. 

Inventories increased due to the newly consolidated subsidiaries, while inventory levels in existing businesses 
remained in line with the previous fiscal year. The Group will continue to improve inventory efficiency, which 
is a group-wide task. 

Borrowings increased due to procurement for working capital and M&As. Borrowings were managed flexibly 
through committed credit facilities. Treasury stock increased from the previous year since we repurchased 
treasury shares worth JPY3 billion in April 2026. 
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Here is the existing channels overview. 

Sales at domestic physical stores increased by JPY4.4 billion YoY, reaching 120% of the previous year’s level. 
Department stores grew to 101% of the previous year’s level as the impact of business withdrawals in the 
previous year subsided. Sales at stores other than department stores grew to 124% of the previous year’s 
level, driven by strong performance from existing men’s casual brands and contributions from M&As. Sales of 
all domestic physical stores of existing businesses were 102%. 

Domestic misc. increased to 125.4% of the previous year’s level, supported mainly by higher wholesale sales 
in the golf business. Overseas sales fell to 64.5% of the prior-year level, reflecting the previous year’s 
divestiture of Tactics and continued weakness in HUF in US wholesale. 
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E-commerce sales. 

Domestic e-commerce sales increased 88% YoY, up JPY6 billion. The two newly consolidated companies made 
significant contributions to both owned and third-party EC. 

Owned EC sales in Japan increased by JPY2.2 billion YoY to 186.7% of the previous year’s level. In existing 
businesses, the figure was 107% of the previous period’s level. I’ll talk more about mix.tokyo on a later page. 

As mentioned earlier, overseas EC sales fell to 41.8% of the prior year’s level due to the divestiture of the US 
business. Regarding HUF in the US, we have focused its investment on e-commerce, and EC sales have reached 
102% of the previous period’s level. 
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Business highlights. 

FREAK’S STORE has achieved 106% of the previous year’s level. Steady growth continues across all sales 
channels, with men’s apparel performing particularly well. The successful Taiwan pop-up in May paved the 
way for the brand’s first standalone store outside Japan, scheduled to open in Taiwan this fall. 

Regarding NATURAL BEAUTY BASIC, although the number of stores has decreased by about 10, sales exceeded 
the previous year’s level, driven by higher customer traffic. Inventory turnover has improved following a 
review of the product assortment launched in the previous year. We’re looking forward to the 30th-
anniversary campaigns that will roll out starting next month. 

At PEARLY GATES, sales are slightly below the previous year’s level as store traffic, particularly at outlet stores, 
remained weak. However, a double-digit recovery compared to the previous year was achieved in owned e-
commerce, and earnings also increased. 



 
 

 
 
       
    

11 
 

 

Next is emerging growth brands. 

JILL by JILL STUART performed well, posting sales of 110% of the previous year’s level. Sales grew across all 
channels, with existing store sales up 15% as both customer traffic and average spend exceeded the previous 
year. Wallets and leather accessories drove sales in March and April. Although we faced some challenges in 
March and April of last year, we believe we successfully capitalized on the demand associated with the start 
of a new lifestyle this fiscal year. Moreover, sales on owned e-commerce platforms also recovered, 
contributing to the overall increase. In addition, the brand began sales at LaLaport Taipei Nangang within the 
NANO universe store, marking further expansion of its overseas presence. 
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Waterfront was consolidated from partway through the previous fiscal year and has been included in the 
consolidation since the beginning of this fiscal year. Sales increased 10% YoY, reflecting solid performance. To 
support further sales growth, we are implementing various promotional initiatives aimed at further enhancing 
brand awareness. In addition to being featured on the TV program Cambria Palace, Waterfront’s exposure 
across external media contributes to increased brand awareness. 

First, Waterfront held its first-ever pop-up events featuring the direct-store-exclusive COKAGE+ line and pop-
up-exclusive colors to drive foot traffic and generate buzz. 

In addition, at the direct-store Waterfront Jiyugaoka, we held a Mother’s Day event to capitalize on gift-giving 
demand. In addition to the umbrella promotion, a complimentary flower with every purchase and store 
wrapping designed by memorif were also very well received. 

Furthermore, Waterfront has expanded to include group-company-owned E-commerce platforms, namely 
mix.tokyo and Daytona Park, starting this fiscal year. Leveraging the Group’s sales channels, Waterfront is 
reaching new customer segments beyond existing sales channels. 

We will continue to work toward increasing brand awareness and boosting sales through initiatives such as 
pop-up stores, events, and e-commerce integration. Pop-up events are currently being held at  Tokyo 
Solamachi and Mitsui Outlet Park Iruma, so we look forward to seeing you all there. 
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Here is the mix.tokyo update. 

In terms of sales trends, the spring collection got off to a strong start in March, and sales continued to grow 
throughout the quarter, particularly for our core brands. In addition, customer traffic recovered throughout 
the three-month period, with each month exceeding the prior-year level. As a result, cumulative Q1 sales 
increased 23% YoY, indicating a strong start. New registrations were up 12% YoY, showing steady growth. 

As part of our brand awareness campaign, FREE’S MART, which is available at mix.tokyo, showcased the brand 
at Rakuten GirlsAward, one of Japan’s largest fashion and music events. In addition, mix.tokyo sponsored 
FORTY DEGREES JAPAN to expand brand awareness among younger consumers and attract new members. 
We supported up-and-coming creators and generated a great deal of excitement through promotions 
featuring a mobile advertising truck driving all around the town. 

Additionally, starting in April, we launched a pilot program using AI-generated models for product styling 
images to improve efficiency, reduce production time and costs, and enhance the content quality of e-
commerce. First, we plan to thoroughly evaluate image quality, reproducibility, and actual operational 
workload, with the goal of reducing the time and costs associated with photography and production. Going 
forward, we will develop this into a new operational foundation to streamline the production of e-commerce 
images. 
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This is about sustainability management. 

We have received an “A” Supplier Engagement Rating for two consecutive years. This is the result of our 
ongoing climate action across the entire supply chain, and we will continue to further advance our action. 

AVIREX has launched its official resale platform. In recent years, the resale market has been booming, and 
keeping clothing in circulation has become a key challenge for the apparel industry. In light of these 
environmental changes, we are carrying out this project to embody the brand’s history and cycle. 

In addition, we are continuing our community support activities in Kamikawa, Hokkaido, with which we have 
a comprehensive partnership agreement. The golf apparel brand Jack Bunny!! participated in the Kamikawa 
Gakuen Concept Festival, an initiative organized by the town’s Board of Education. We hosted golf experience 
sessions and workshops using surplus fabric, supporting learning and development opportunities for local 
children. 

We will continue to integrate our contributions to the environment and society into our business operations, 
thereby enhancing our corporate value. 
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Finally, the first quarter delivered growth in sales and profit on both a consolidated and an existing business 
basis. In addition to the benefits of the structural reforms, we are beginning to see encouraging results from 
our efforts to strengthen our selling capabilities, which had been one of our key challenges in the previous 
fiscal year. 

We realized that the addition of Daytona International and Waterfront to the Group has fostered greater unity 
and a shift in mindset across the TSI Group, including the existing businesses. Furthermore, to become an 
employer of choice, we have significantly expanded opportunities for dialogue between management and 
employees. In addition, the Company has also become increasingly attractive to new graduates. 

We will continue to strengthen existing businesses, growth investments, and shareholder returns to enhance 
corporate value more than ever before. 

“We create empathy and social value across the world through the power of fashion entertainment.” At the 
TSI HOLDINGS Group, we will continue to push forward with reforms more than ever before and take on new 
challenges, including new trials. We would greatly appreciate your continued support. 

Thank you very much. 

 



 
 

 
 
       
    

16 
 

Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY’S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


