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Presentation 

 

Moderator:  Now it is time to begin the TSI Holdings, Inc. full-year financial results briefing for the fiscal year 
ending February 28, 2026. 

Thank you very much. 

Shimoji: Good morning. Thank you for your continued support. We will now be presenting the financial results 
for the full fiscal year ending February 28, 2026. 

 

To begin, let us provide a general overview of the fiscal year 2026. 

Overall, domestic consumption and employment remained steady. Consumption sentiment stayed firm, in 
part due to wage hikes and expectations of government economic stimulus measures. However, we recognize 
that the environment requires continued caution given the impact of Japan-China relations on inbound travel 
and consumption, as well as uncertainties surrounding the situation in the Middle East. In the apparel market, 
the weather was relatively stable from fall through winter, and the overall market remained firm. 

In this environment, the Company's performance was affected by fluctuations in favorable and unfavorable 
conditions across channels and brands, but operating income increased significantly due to structural reforms. 
The consolidation of Daytona International and Waterfront also resulted in an increase in net sales. 
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Now, here are the highlights of our performance. 

For the full-year accumulation, net sales were JPY167 billion, operating income was JPY4.3 billion, and net 
income was JPY3.7 billion. Net sales increased from the previous fiscal year due to the expanded scope of 
consolidation. In addition, operating income increased significantly by approximately 2.6 times from the 
previous fiscal year because of profit structure reforms. 

On the other hand, progress in existing businesses fell short of expectations, and both net sales and operating 
income missed expectations. Sales increased due to the consolidation of Daytona International and 
Waterfront, but the momentum of existing core brands was weaker than expected, and new customer 
acquisition was sluggish. Operating income increased significantly YoY due to structural reforms but was 
impacted by weak sales of existing brands relative to plan. 

Net income was lower than both the previous fiscal year and the plan due to the absence of gains on the sale 
of real estate in the previous fiscal year, as well as the impact of impairment losses in the current year. 
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Next, I will provide a more detailed breakdown of our financial performance. 

As I mentioned earlier, net sales for the period totaled JPY167 billion. Compared to the previous period, the 
figure was 106.7%. On the other hand, on a basis excluding M&A, the rate is 90.4%. In the previous fiscal year, 
the Company withdrew from and sold businesses, and the impact of these sales reductions contributed to the 
decrease in revenue. This is a positive factor for operating income. 

On the other hand, existing businesses were weak overall. This is mainly due to sluggish sales of mainstay 
brands despite some very strong brands, and a slow recovery in our own e-commerce business. In addition, 
the existing US business continued to face deteriorating market conditions, resulting in a decline in sales. 

Next is gross profit. Gross profit was JPY91.4 billion. Although gross profit decreased from the previous fiscal 
year due to a decline in sales in existing businesses, the gross profit margin improved by 2.4 percentage points 
due to structural reforms. Specifically, the purchase cost ratio improved following supplier consolidation and 
pricing reviews. In addition, the completion of inventory clearance that had been underway in the previous 
fiscal year and the curbing of excessive discounting contributed to improved profitability. 

Next is SG&A expenses. SG&A expenses were JPY87.1 billion. The structural reforms that have been 
implemented up to the previous fiscal year are having an effect, and despite weak sales, efficiency 
improvements are being seen in key expense categories such as logistics and advertising and sales promotion 
expenses. We will continue to implement appropriate cost controls. Excluding the impact of M&A, SG&A 
expenses were 92.1% YoY. 
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The next is the factors affecting operating income. 

Structural reforms contributed approximately JPY5.2 billion to YoY profit improvement, reflecting steady 
progress. However, due to the significant impact of the decline in revenue from existing businesses, the profit 
did not reach the planned JPY5.7 billion, although it increased significantly from the previous fiscal year. 

On the other hand, as shown in the orange graph on the right, EBITDA, which is operating income plus 
depreciation and amortization and goodwill amortization, increased from JPY5.2 billion in the previous fiscal 
year to JPY9.6 billion in the current year, a significant improvement in real earning power. 

 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

 

Next, the factors affecting net income. 

Non-operating income and expenses were approximately JPY1.1 billion positive, driven by dividend income, 
real estate income, and foreign exchange gains. As a result, ordinary income was JPY5.4 billion. Interest 
expenses increased due to M&A-related borrowing. With extraordinary income, the Company recorded a gain 
on the sale of shares held for strategic purposes. In addition, an impairment loss on goodwill in the US business 
was recorded as an extraordinary loss. 

As a result, income before taxes was JPY6.1 billion and net income was JPY3.7 billion. 

 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
7 

 

 

The following is about the balance sheet. 

First, cash and deposits. Although the balance increased at the end of the previous period due to the sale of 
real estate, the balance at the end of the current period is within the normal working capital range as a result 
of investments in growth, such as M&A and shareholder returns. 

Next, inventories. In terms of existing business, the ratio was 97.8% compared to the previous fiscal year. 
There is still room for improvement in inventory efficiency, which we will continue to strengthen. 

Investment securities have been reduced from the end of the previous fiscal year on a book value basis due 
to the sale of shares held by the Company for policy purposes. Short- and long-term borrowings have 
increased due to borrowings for working capital and M&A funding. Mizuho Eco Finance, a sustainable finance 
framework, was utilized for the loan. In addition, the establishment of commitment lines of credit allows the 
Company to raise funds flexibly. 

Finally, treasury stock. The Company repurchased JPY12 billion of its own shares in July 2025 and retired all 
of them at the end of January 2026. 
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Next, sales by channel. 

Department store sales were 85.3% YoY due to the impact of divestments and store closures in the previous 
fiscal year, while non-department store sales were 112.6% YoY, driven by Daytona International and existing 
men's casualwear brands. As a result, total domestic real store sales increased JPY6.5 billion, or 107.2%, 
compared to the previous fiscal year. On an existing-store basis, the total number of physical stores in Japan, 
excluding M&A and divestments, was 99.6%, almost unchanged from the previous year. 

Domestic others, which mainly consists of businesses other than wholesale and apparel, was 86.9% YoY due 
to the impact of divestments in the previous fiscal year, and overseas was 70% YoY due to the continued 
struggles of the US business and the impact of those divestments. 
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E-commerce sales. 

Domestic e-commerce sales increased by JPY10.1 billion, 130% YoY, with Daytona International, which was 
consolidated from September, making a significant contribution to both in-house and 3rd-party platforms. 
Domestic e-commerce sales increased JPY1.8 billion, 112% YoY. Excluding Daytona and Waterfront, which was 
consolidated from December, domestic in-house e-commerce was 80% YoY. I would like to talk about 
mix.tokyo later. 

Overseas e-commerce sales were 52% YoY due to the divestment as well as the reduced sales in the existing 
businesses in the US-based business, which also spread to e-commerce. 
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Core brands. AVIREX and FREAK'S STORE, consolidated from H2, continued to perform well with double-digit 
sales growth. 

FREAK'S STORE is performing well, with its e-commerce and existing stores both performing well, and its sales 
promotion measures continuing to attract customers. AVIREX surpassed JPY10 billion in sales for the first time 
as a stand-alone brand. The brand has grown to become the driving force behind the Group. 

Other mainstay brands struggled to attract new customers and exit stores, even though average spend per 
customer trended upward, leaving some brands with issues to be addressed. 
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For brands that are performing well, there were trend-driven hit products and a trend toward increased 
recognition and interest through strengthened social networking sites strategies, leading to e-commerce sales. 
Schott continued to achieve double-digit growth at existing stores each month compared to the previous fiscal 
year. Current sales are also going strong, driven by denim pants and highly trendy projects. 

FREE'S MART also opened four stores in the previous fiscal year, expanding sales. Existing stores are also 
performing well, driven by strong-selling products and other factors. In March, Daytona International began 
handling products through its own e-commerce site, Daytona Park, and although synergies have yet to be 
created, the Company is working to expand new sales channels. 
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Last year, we announced the M&A of Daytona International and Waterfront, and now we have agreed to add 
Toyo Enterprise to the Group. The Company has its roots in the Kosho Shokai of the 1940s and has been a 
pioneer in pursuing authenticity in the souvenir jacket culture. 

Craftsmanship of brands such as TAILOR TOYO and BUZZ RICKSON'S, which reproduce vintage materials and 
cutting to the utmost limit, is the very symbol of Japanese quality. 

The synergistic effects expected from this grouping include the combination of TSI's craftsmanship in ultimate 
restoration and cultural inheritance with TSI's diverse brand portfolio, and the utilization of TSI's unique 
products and mix.tokyo's foundation, which no other company can imitate, to approach new customer 
segments in addition to the existing enthusiast segment. The Company also expects to expand its sales 
channels. 

Although they overlap in terms of portfolio, they have a strong affinity with existing mainstay brands such as 
AVIREX and ALPHA INDUSTRIES, and by working side-by-side with them, we can gain a dominant share of the 
American casual market and jointly communicate the proud quality of Japanese products to the global market. 
We believe that this will be a great opportunity for the two companies to work side by side. 

Through these multifaceted synergies, we aim to accelerate the growth strategy of the entire group and 
further enhance corporate value over the medium to long term. 
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Here are the updates of mix.tokyo. In terms of sales trends, despite a difficult start to the fiscal year, growth 
in menswear brands contributed to a gradual catch-up in each quarter. Although there are still issues to 
address, we are currently formulating a regrowth plan, including measures to expand recognition. 

The Company-wide sales held in February attracted a record number of customers and sales. We feel that the 
foundation for growth is now in place, as we have expanded our membership and have reached the one-
million-member mark. 
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Expansion strategy. mix.tokyo celebrated its first anniversary and began its anniversary project in March. In-
store events were strengthened, including the distribution of original novelties to mark the first anniversary 
of the store. We will continue to strengthen measures to raise brand awareness and plan to launch several 
limited-edition items and brand-linked projects in the future. 

 

 

Sustainability management. Here are some of the most recent third-party evaluations we have received. 

We were selected for the FTSE's Blossom Japan Index. This index is used by the GPIF, one of the world's largest 
pension funds, as a benchmark for its investments. In CDP's assessment, we received a B score in water 
security, as well as in climate change. 

In the Nikkei Sustainability Management Survey, we also received a three-star rating in the SDGs Management 
section. This survey is designed to evaluate the sustainability of our business and its contribution to society 
from multiple perspectives through our SDGs initiatives. 

Together with all stakeholders, we will continue to deepen our sustainable management to build a better 
society. 
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We have decided to establish the TSI Foundation for Future Fashion, which was announced on February 18, 
2026. This foundation is established not only for our company but also to address social issues that will shape 
the future of the fashion industry as a whole. Of course, we will continue to work on social issues on our own, 
but in the future, we aim to contribute to the industry by working with the foundation on both fronts. For 
details, please refer to the recently disclosed documents. 

The establishment of the Foundation is subject to approval of a special resolution at the general shareholders' 
meeting scheduled for May 22. 
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Progress on structural reforms. We estimate that the impact of structural reforms will be approximately 
JPY5.2 billion for the full year, compared with the fiscal year ending February 28, 2025. With an improvement 
of approximately JPY2.3 billion in the fiscal year ended February 28, 2025, we expect an improvement of 
approximately JPY7.5 billion over the next two years. In the current fiscal year, we will pursue maximum 
effectiveness through repeated verification and review. 
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This is the full-year earnings forecast for the current fiscal year. Net sales are expected to be JPY200 billion, 
or 119% YoY, driven by growth in existing businesses and contributions from two M&A companies. Operating 
income is expected to be JPY7.5 billion, or 173% YoY, reflecting the full impact of profit structure reforms in 
addition to the above. Ordinary income and net income are projected to be JPY7.2 billion and JPY7.7 billion, 
respectively. 

 

 

I would like to explain the projection against the TIP27 target that was initially set. 

Net sales are expected to exceed the initial plan, mainly due to contributions from M&A. However, we have 
revised our operating income and operating income ratio in light of the current decline in sales of existing 
businesses. 

The initial net income target of JPY7.7 billion remains unchanged, but we expect to further reduce cross-
shareholdings, which we have been promoting for some time. In addition, as announced on the same day, the 
Company will purchase treasury stock as part of its shareholder return program and increase the dividend per 
share, including special dividends, to achieve the initial targets for ROE and DOE as KPI indicators. 

As a result of the above, although we did not achieve operating income or operating margin, we plan to meet 
the other indicators. 
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Supplemental explanation regarding operating income. 

The operating income forecast for the fiscal year ending February 28, 2026, is JPY7.5 billion, reflecting the 
growth of existing businesses and the further effects of structural reforms, both of which are expected to 
increase profits. 

One of the reasons for the decrease in profit is that the sales target for existing businesses has fallen about 
JPY10 billion short of the original plan, and although sales will recover to some extent, they are not expected 
to reach a sufficient level. As a result, gross profit and operating income have been revised downward. On the 
other hand, the effects of structural reforms are expected to almost reach the TIP27 plan. 
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Updated cash generation and capital allocation for the three-year period of TIP27. 

In terms of cash generation, the results for the two fiscal years since TIP27 was formulated show a decrease 
in operating cash flow due to a decline in sales in existing businesses, but a significant increase in sales of 
investment properties and investment securities. In addition, external borrowings for investment in growth 
exceeded the plan. 

With respect to capital allocation, we are actively promoting M&A as a driver of growth, while strengthening 
shareholder returns, including share buybacks. In the current fiscal year, we expect to generate and distribute 
JPY93 billion, bringing the cumulative total to JPY93 billion across the three fiscal years. 
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Shareholder returns and dividend forecasts. 

The Company's basic dividend policy is to maintain a dividend payout ratio of 30% or more as an indicator. 
We also announced that we would pay a special dividend during the TIP 27 period. 

For the current fiscal year, we have decided to pay a basic dividend of JPY55, a payout ratio of 41%, and add 
a special dividend of JPY15 for a total of JPY70 and a payout ratio of 53%. 

The basic dividend is increased every fiscal year. It is expected to be the highest level ever and to meet the 
targeted indicator of 4% DOE. 
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The Company has also announced a share buyback program. 

The initial target for the TIP27 period was more than JPY10 billion, but this acquisition brings the total to the 
JPY20 billion scale over the three-year period. In connection with the establishment of the TSI Fashion Future 
Foundation, announced separately, 630,000 shares, or 0.99% of the total number of issued shares, will be 
allocated, and the remaining portion will be canceled in January next year. 

 

 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
22 

 

This is for the current fiscal year. 

Looking ahead to this fiscal year, uncertainty in the social environment has increased significantly both in 
Japan and overseas. Under such circumstances, we believe that the brands customers choose are those with 
a clear identity, a concept, and a sense of excitement. In our business, we will further focus on refining these 
strengths, and strengthening our selling capabilities will be key to future growth. Together with the new 
members who have joined the TSI Group, we will continue to enhance both product creation and sales, and 
pursue our true essence as a retailer. With the aim of becoming a company that continues to be chosen as a 
place to work, we will create more opportunities for dialogue between management and employees and 
foster an environment where employees can continue to work with confidence, challenge themselves, and 
take pride in their work. We will enhance our corporate value by strengthening all of our existing businesses, 
investing in growth, and delivering shareholder returns. 

 

 

"We create empathy and social value across the world through the power of fashion entertainment."  

TSI Holdings aims to build a solid foundation for sustainable growth by further enhancing corporate value and 
strengthening customer trust. 

Furthermore, as we continue to expand globally, we will strengthen our corporate capabilities and proactively 
communicate our values to the world. We look forward to your continued support in this fiscal year. 

 

Thank you very much. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2026 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


