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Presentation 
 

Moderator: The scheduled time has arrived, so we will now begin the TSI HOLDINGS CO., LTD. Q3 financial 
results briefing for the fiscal year ending February 2026. 

[Video Begins] 

Shimoji: Good morning. Thank you for your continued support. We will now present the financial results 
briefing for Q3 of the fiscal year ending February 28, 2026. 

 

First, I will talk about the overview of Q3.  

In Q3, Japan's domestic economy remained solid, supported by stable consumer spending and employment, 
as well as steady price trends. In addition, with the inauguration of Prime Minister Takaichi, expectations for 
economic policies and measures to combat high prices have also increased. Meanwhile, the situation 
regarding Japan-China relations remains uncertain. We believe that we need to continue to monitor its impact 
on future sales to inbound tourists and other factors. 

In addition to these macroeconomic factors, the apparel market saw improved performance for fall and winter 
items, as temperatures dropped from October onward. As a result, we recognize that the market environment 
was generally solid throughout Q3. 

The Company saw a significant increase in the scale of both sales and profits due to the consolidation of 
Daytona International Co., Ltd. in September. Existing businesses have also been on a recovery track since 
October. However, challenges remain in the e-commerce channel as well as with some core brands. 
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Now, here are the highlights of our performance. 

Net sales, operating income, and gross profit for Q3 were JPY50.44 billion, JPY3.06 billion, and JPY1.97 billion, 
respectively.  

As a whole, the various initiatives for profit structure reforms outlined in the medium-term management plan 
made steady progress, and the improvement in profitability is shown in the figures. In addition, with the 
contribution from the consolidation of Daytona International, performance exceeded the prior year on both 
a cumulative and stand-alone basis. 

Net sales increased due in part to the positive impact of the consolidation of Daytona International. Excluding 
the impact of business withdrawals in the previous fiscal year, existing businesses remained largely consistent 
with the prior year.  

Profit structure reforms progressed well against the plan, with an improvement in the gross profit margin, 
among other things, leading to an increase in operating income.  

As a result, both profit before income taxes and net income exceeded the plan. 
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Next, I will provide a more detailed breakdown of our financial performance. 

As I mentioned earlier, net sales for Q3 totaled JPY50.44 billion.  

The consolidation of Daytona International also had a boosting effect, resulting in a significant increase in 
sales compared to the same period of the previous year. In addition to the continued strong performance of 
men's casual wear during the period under review, there were signs of recovery in some of the core brands. 
On the other hand, due to business withdrawals and divestitures in the previous period, there were also 
certain factors contributing to a decrease in revenue in our existing businesses.  

Furthermore, for some brands, the difficulty in acquiring new customers at both physical stores and the 
Company's own e-commerce platforms remains an ongoing challenge. 

Next is gross profit. Gross profit for Q3 was JPY28.32 billion. 

Compared to the same period last year, gross profit increased, driven by sales growth and improved 
profitability. We made progress with measures such as reviewing pricing and reducing procurement costs, as 
outlined in our medium-term management plan, which improved our COGS ratio. In addition, we were able 
to secure earnings by curbing excessive discounting.  

As a result, the gross margin of existing businesses improved by 0.9 percentage points YoY. 

Next is SG&A expenses. SG&A expenses for Q3 were JPY25.25 billion.  

While SG&A increased YoY, it decreased excluding Daytona International. Strategic investments related to 
M&A and other initiatives increased, but all of these were executed within the scope of the plan. In addition, 
the effects of the structural reforms under the medium-term management plan continued to be reflected in 
the reduction of SG&A expenses. Advertising and promotion expenses were controlled with a focus on 
effectiveness rather than simple cost-cutting. 
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Next, factors affecting operating income. 

Excluding business withdrawals, transfers, and acquisitions, sales and operating income in our existing 
businesses were generally in line with the previous year.  

In addition, structural reforms contributed to an improvement of about JPY600 million. 

Regarding growth investments, the contribution to earnings from acquisition was positive, even after taking 
into account amortization of goodwill. However, growth investments overall in Q3 alone had a net negative 
impact of just under JPY100 million due to one-off costs. 
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Next, factors affecting net income. 

First, let me explain non-operating income and loss. Dividend income, rental income, and foreign exchange 
gains contributed to a positive non-operating income of about JPY500 million. As a result, ordinary income 
was JPY3.6 billion.  

On the other hand, interest expenses increased mainly due to an increase in borrowings associated with the 
acquisition of Daytona International. 

In addition, as a result of recording extraordinary gains and losses on the sale of investment securities and 
impairment losses, profit before income taxes for Q3 amounted to JPY3.2 billion. Ultimately, net profit was 
JPY1.8 billion, with a profit margin of 3.6%. 



Support 
Japan 050.5212.7790   
Tollfree 0120.966.744 Email Support     support@scriptsasia.com 

7 

I will now explain the balance sheet. 

First, cash and deposits. It increased due to the consolidation of Daytona International, reaching 112% YoY. 

Next is inventories. Excluding Daytona International, inventories decreased YoY. Initiatives to improve 
inventory efficiency remain ongoing, and the Company will expand exit strategies in H2 and beyond to further 
enhance efficiency 

Next, investment securities. We will continue to sell investment securities, including cross-shareholdings. 

Short-term borrowings increased due to a bank loan to finance the M&A of Daytona International. These loans 
will be refinanced to long-term loans by the end of this fiscal year. 

Finally, I would like to discuss treasury stock. In July 2025, repurchase of treasury shares totaling JPY12 billion 
was carried out, all of which will be retired at the end of January 2026. 
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This is the consolidated earnings forecast for the current fiscal year.  

The figures announced on October 14 of last year remain unchanged. 

We recognize that Q4 is usually a difficult quarter to generate profits due to seasonal factors. Although 
operating income in H1 fell short of the plan, it caught up in the cumulative Q3 results, indicating that the 
recovery in sales led to improvement.  

On the other hand, for the Q4 situation, it is becoming more difficult to achieve the plan due to weak 
December sales results. Although the hurdle to achieving this goal is not low, we will strive to achieve it as 
much as possible through sales optimization and effective control of SG&A costs. 
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Sales performance by channel for Q3. 

Since Daytona International was consolidated in September, it is now included in commercial facilities, 
domestic e-commerce, and domestic miscellaneous. 

In department store channel, sales of PEARLY GATES and MARGARET HOWELL, which had been significantly 
down year on year through H1, showed signs of recovery in Q3. Excluding the impact of the business 
withdrawal, the sales were 92% compared to the previous period.  

Sales at stores in commercial facilities increased, driven by strong performance from men's casual brands, 
such as AVIREX and Schott. NANO universe and NATURAL BEAUTY BASIC also saw their physical store sales in 
Q3 remain almost at the same level as the previous year, and excluding businesses that were discontinued, 
existing businesses showed a solid performance at 105%. As a result, total domestic physical store sales in the 
existing businesses increased by JPY620 million, or 102.6% YoY. 

In the domestic miscellaneous, several non-apparel businesses were withdrawn or transferred in the previous 
fiscal year. Alpha Industries was launched as a new business this fiscal year. The wholesale business, mainly 
for the golf sector and Ueno Shokai-related brands, increased from the previous year, and when these factors 
are considered, the wholesale business was 122.2% of the existing businesses YoY. 

Overseas, our European business surpassed the previous year's performance even in foreign currency terms, 
but due to the partial withdrawal from the US market in the prior period and the continued struggles of 
existing businesses, the overall performance was 90.6% compared to the prior year. 
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E-commerce sales for Q3.

The figures, including Daytona International, are as shown on this slide. I will explain the results, excluding the 
impact of business exits and divestitures, as well as the consolidation impact of Daytona International. 

Domestic e-commerce sales were down JPY910 million, or 73% YoY. mix.tokyo showed an upward trend 
compared to H1, but it has not yet recovered to the previous-year level. I would like to talk about this later in 
the business highlights section.  

We are also focusing on third-party e-commerce to offset the decline in our own e-commerce business. While 
the business performed well, driven by strengthened inventory management and promotional strategies and 
the participation of brands that had not previously participated in promotional activities on various online 
marketplaces, existing business operations were broadly in line with the previous year.  

As a result, domestic e-commerce sales decreased by JPY940 million, or 88.2% YoY. 

Overseas e-commerce sales came in at 78.4% YoY due to a decline in sales in the US business, which also 
affected EC sales. 
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I will now report on the business topics of our core brands. 

As lower temperatures from October onward supported sell-through of fall and winter items, MARGARET 
HOWELL and PEARLY GATES, which had struggled in H1, showed signs of recovery.  

AVIREX came in at 128.9% YoY, and Schott, which is not shown here, came in at 120% YoY. MARGARET 
HOWELL came in at 105.6% YoY includes Europe. 

NANO universe, NATURAL BEAUTY BASIC, and PEARLY GATES had been underperforming since the previous 
fiscal year, or even the year before that, but have shown a steady recovery.  We are seeing their contribution 
to profits gradually return, and we believe the rebranding initiatives are beginning to deliver results. With the 
expectation that performance will continue to improve, we will closely monitor progress and support further 
improvements going forward. 
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This is a report on new businesses. This is the topic of Daytona International Co., Ltd., which became a newly 
consolidated subsidiary in September 2025.  

FREAK'S STORE, the  core business, is performing very well. The Q3 sales were 115.6% YoY, making a solid 
contribution as a new growth driver for the Group. 

The Kyoto store, which opened on October 17, is the first street-level store in the Kansai region. The store 
features dynamic murals painted by public bathhouse artist Nanako Yamamoto, and our aim is to go beyond 
being just an apparel shop and become a hub for local culture that showcases Kyoto's culture and 
craftsmanship. 

As a collaborative project in Nagano, FREAK'S STORE partnered with Nagano City, Shinano Mainichi Shimbun, 
and Chikyu no Arukikata, a Japanese travel guidebook series, to develop products promoting the Shinshu 
edition. In addition to installing an original manhole cover design on the main approach to Zenko-ji, we are 
working on product development with local restaurants, a second collaboration with the Shinshu Brave 
Warriors professional basketball team, and designing promotions that reach deep into the local infrastructure 
and community. 

This is about strengthening the lineup going forward. We started selling FILSON, a long-established American 
outdoor brand, on January 1, 2026. Founded in 1897, the brand has a history of more than 120 years and is 
supported by outdoor enthusiasts around the world for its unparalleled durability and honest quality.  

We plan to further strengthen FREAK'S STORE's core strength, which is its commitment to offering authentic 
and high-quality products. 
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In December, Waterfront Co., Ltd. joined the Group as part of our apparel-related businesses. 

This expansion fills a gap in our portfolio and strategically complements our existing businesses. Its business 
is centered on umbrellas, which have a strong affinity with fashion, and we expect this to lead to expansion 
into areas not covered by our existing businesses. 

Waterfront boasts high brand recognition as a leading company in the umbrella industry. They provide 
customers with stylish and functional rain and sun umbrellas at reasonable prices, generating annual sales of 
approximately JPY3 billion.  

Recently, the number of male users, including those who use sun umbrellas, has been increasing. By leading 
the trend of umbrellas being used not only as everyday necessities but as fashion items, we have gained strong 
support from many stakeholders. 
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Here is the update of mix.tokyo. 

During Q3, we rolled out a range of new initiatives. We launched new campaign visuals and focused on 
awareness-building activities, such as holding pop-up events, which helped drive e-commerce sales and new 
member acquisition during this quarter. 

Looking at sales by month, September sales were sluggish due to the lingering summer heat and other factors. 
Sales grew toward the latter half of the year, driven by fall items starting to sell from October and key visuals 
and pop-up initiatives in November. 

Regarding membership, while we previously mentioned challenges in acquiring new members, Q3 saw a 117% 
increase compared to the same period last year, demonstrating growth over the previous membership 
services.  

The pop-up store we hosted was featured on Several TV stations, and we feel that our focus on exposure has 
been effective to a certain extent.  

We still face declining customer numbers, so we will continue to implement measures to attract new 
customers and expand the brand. 
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This is about the new key visuals and pop-up store that were unveiled in November. 

The pop-up store event was primarily intended to expand awareness rather than to generate sales, and this 
year's event was covered by three TV stations and about 300 other media outlets. Approximately half of those 
who visited the pop-up store registered as new members, so although there were many challenges with our 
first physical store and pop-up event, we believe it led to positive results. Looking ahead to the next fiscal year, 
we will continuously implement strategies and develop a website that many customers can enjoy. 

Visuals featuring Jutaro Yamanaka and Hohomi Nasu were rolled out on November 1. We are using a wide 
range of promotional methods, including video advertising, in-store posters, social media, and coordinated 
showcase pages. We are confident that the number of people who are aware of our brand and those who 
search for our products is steadily increasing. 
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Sustainability topics. 

For four days from October 27, we held our first Sustainability Week at our showroom. We promote 
educational activities not only for our employees, but also for our customers and business partners for them 
to think about sustainable manufacturing. 

On the first day, we held a screening of the film Fashion Reimagined, attended by our employees and 
representatives from other companies in the same industry.  

On the second and third days, to promote environmentally friendly manufacturing across the Company, we 
held a comprehensive and diverse materials exhibition in collaboration with Syncom Agritech, Spiber, and 
three textile trading companies.  

OCS-certified NANO universe shirts were launched in stores in December. 

On the final day, we welcomed Mr. Muko from WWD JAPAN, who held a seminar titled “Resale Revolution.” 
She introduced the role of the resale market in the transition toward a circular model, along with the latest 
case studies. We also shared company-wide practical strategies to turn resale into a profit driver rather than 
a cost center. 
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Finally, I will talk about the outlook for Q4 and beyond. 

In Q3, sales in our existing businesses recovered to almost the same level as the previous year, and we felt 
our sales momentum was returning. 

The PMI of Daytona International is not only contributing to our consolidated results. By working closely with 
Daytona, we will further accelerate initiatives to strengthen the retail capabilities that we aim to enhance 
across the TSI Group. 

mix.tokyo also has significant room for growth, and we will continue to roll out various initiatives to further
expand new customer acquisition.

By strengthening our existing business, continuing to invest in growth, and enhancing shareholder returns, 
we will further improve corporate value as a Creator of Fashion Entertainment. 

Thank you very much. 

[Video Ends] 
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