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Presentation

Moderator: We will begin the 1H financial results briefing for TSIHOLDINGS CO., LTD. for the fiscal year ending
February 2026.

Thank you.

Shimaoji: Thank you very much for your continued support. We will now begin the financial results briefing for
the first half of FY2026. Thank you.

1H FY202€.verview
Executive Summary

During the first half, the apparel market was impacted by macroeconomic factors,
including inflation and U.S. tariff policies. Although overall market conditions stayed
fairly steady, consumer sentiment varied and remained unstable.

The Company's results for the first half showed a decline in net sales, mainly due to the

° impact of business exits in the previous fiscal year and the sluggish performance of core
brands. However, the benefits of our profit structure reforms became evident, leading to
higher profits across all levels from operating income downward.

On the other hand, both net sales and operating income fell short of the budget for the
first half. However, the shortfall in operating income stayed within a recoverable range,
and we aim for improvement in the second half.
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Executive Summary.

During the first half of the year, the apparel market was influenced by external factors, but overall market
conditions stayed consistent. However, consumer sentiment remained volatile.

Although our 1H results showed a decline in net sales due to the impact of business exits in the previous fiscal
year and the sluggish performance of core brands, the results of our profit structure reforms became evident.
All levels of income, from operating income downward, increased.

On the other hand, although sales and operating income fell short of the 1H budget, we believe that the
shortfall in operating income is within the recoverable range.
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1H FY2026 Overview

1H Financial Highlights

The various initiatives under the medium-term management plan aimed at reforming the profit structure advanced steadily, leading to improved
profitability.

Although net sales declined more than expected due to factors beyond the impact of last year's business exits, we achieved profit growth
across all levels.

The drop in gross profit from lower sales surpassed expectations, resulting in an operating income shortfall compared to the target.

billion yen

Net Sales Operating Income Gross Profit

66.16B

» Net sales decreased due to business exits in the previous fiscal year (-3.5%), delays in member migration related to switching
to a new membership management system, weaker new customer acquisition for core brands, and the restructuring of our
U.S. operations.

¥ The results of structural reform initiatives became tangible, leading to improvements in gross profit margin and SG&A
expenses, which in turn resulted in higher operating income.

» Both profit before income taxes and net income for the first half increased year on year, achieving the budget.
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Here are the 1H financial highlights.

The profit structure reform initiatives under the medium-term management plan advanced steadily. We can
see improvement in profitability. On the other hand, net sales decreased due to business exits in the previous
fiscal year, delays in member migration related to the renewal of our customer base, weaker new customer
acquisition for core brands, and the restructuring of our US operations.

However, the results of structural reform initiatives became evident. The gross profit margin and SG&A
expenses improved. As a result, operating income increased YoY by JPY 860 million. Lastly, both profit before
income taxes and net income exceeded the budget.
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1H FY2026 Overview

Financial Highlights

Net Sales

66.168B

YoY:
W¥9.06B [88.0%]

Gross Profit

36.82B

YoY
¥3.72B [90.8%]

SG&A Expenses

36.18B

YoY
'¥4.58B [88.7%]

Positive Factors

® Solid sales performance in men's casual apparel brands such as “AVIREX" and
“Schott.”

Negative Factors

® Revenue decline reflecting business exits and divestitures in the previous fiscal
year.

® Slow acquisition of new customers for core brands.

® E-commerce sales fell short of both the previous year and the budget, affected by
factors such as member migration.

Positive Factors

® |Improvement in the cost of goods ratio driven by price optimization and lower
procurement costs

® Reduction in inventory valuation loss provisions as older inventories have been
largely cleared
- Gross profit margin improved by 1.8 percentage points year on year

Negative Factors

® Decrease in gross profit due to lower net sales

® Strengthened sales promotions in the second quarter led to a temporary deterioration
in gross profit margin

Positive Factors

® Ongoing benefits from structural reforms, mainly from tighter control of advertising
and personnel expenses

@ Selling and administrative expenses were contained in absolute terms due to lower
sales-linked costs

Negative Factors
® Higher fixed-cost burden resulting from lower sales, leading to a 0.5 percentage-
point deterioration in the SG&A ratio year on year

(in billion yen)

111.3%  101.7%  1027%  83.0
FY2023 FY2024 FY2025 FY2026
Sales === YoY
56.5%  55.7%  53.9%
Y2023 FY2024 FY2025 FY2026
Gross Profit  =ege=idargin (%)

55.7% 55.0%  54.2%  54.7
FY202: FY202

SG&A Cost =g SG&A Ratio
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We will look at the financial highlights in more detail.

1H net sales reached JPY 66.16 billion, representing 88% YoY. Men's casual brands like AVIREX and Schott
continued to perform well. However, due to previous fiscal year business exits, slow customer acquisition for
core brands, and negative member migration effects in our e-commerce business resulted in the YoY decline

and shortfall.

Gross profit was JPY 36.82 billion, representing 90.8% YoY. Pricing optimization, lower procurement costs, and
a reduction in inventory valuation loss contributed to a YoY improvement in gross profit margin by 1.8
percentage points. On the other hand, the decrease in net sales had a negative impact. It declined by

approximately $3.7 billion YoY.

SG&A expenses totaled JPY 36.18 billion, representing 88.7% YoY. Overall SG&A expenses remained well
controlled, reflecting the effects of structural reforms such as tighter control of advertising, sales promotion,
and personnel expenses. On the other hand, lower sales resulted in reduced sales-linked costs but a relatively

higher fixed-cost burden, causing the SG&A ratio to deteriorate by 0.5 percentage points YoY.
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1H FY2(;26 Overview
Factors Affecting Operating Income

The combined revenue decline from exited and ongoing businesses had a negative impact of approximately ¥2.4 billion on operating income,
reflecting both the decrease in gross profit and the reduction in sales-linked expenses.

In contrast, profitability improved by approximately ¥3.2 billion due to structural reform initiatives and other efficiency measures, resulting in
year-on-year growth in operating income.

(in billion yen)
A3.26B A0.64B
L ———
v0.22 B Negaiive-impnct
of
revenue decline
¥1.30B ¥248
A198B W
¥3.08B
1H FY2025 Gross Profit Gross Profit Sales-related Structural Reform & 1H FY2026
Operating Income (Exited Businesses) (Ongoing Businesses) Expenses Other Improvements Operating Income
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We would like to explain the factors affecting operating income.

The combined revenue decline from exited and ongoing businesses had a negative impact of approximately

JPY 2.4 billion on operating income compared to 1H FY2025, reflecting both the decrease in gross profit and
the reduction in sales-linked expenses.

On the other hand, cost reductions and efficiency gains from structural reforms had a significant effect,
improving profitability by approximately JPY 3.2 billion. The tangible improvement effects from the structural

reform initiatives in this fiscal year will be explained later. As a result, operating income increased to JPY 640
million.
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1H FY2(;26 Overview
Net Income Impact — Itemized Breakdown

Non-operating income and expenses totaled ¥690 million, including dividend income, rental income, share of profit of entities accounted for
using equity method, and foreign exchange losses, resulting in ordinary income of ¥1.33 billion.
Including gain and loss on sale of a subsidiary, income before income taxes was ¥1.44 billion, and net income attributable to owners of parent
for the first half was ¥1.31 billion, representing a net profit margin of 1.9%.

(in million yen)

Dividend income * * = * -* P .- . . . 330m
Share of profit of entities accounted for using equity method * + = 210m
Rental income ......... s s s s s s s s s s+ s @ 120m
Foreign Exchange Losses + + + =+ + = = « « « « « « « « « 30m
Extraordinary Income/Losses ® Net Income on sale of Investment Securities *+ + + + =+ = « - 610m
® Netloss on sale of affiliates * + « « = = = =« = 0o oo 380m
® Corporation, inhabitant and enterprise taxes *+ * + =+ =« - - - + 240m
® Income taxes — deferred = = -+ - - coes s s e e e e s - 10m
Note: Only major items are shown. copyright ® 2025 TSI HOLDINGS C0., LTD. All right raservad 7

We would like to provide a detailed breakdown of the net income impact.

Non-operating income totaled JPY 690 million, which includes dividend income, rental income, and the share
of profit from entities accounted for using the equity method. On the other hand, foreign exchange losses of
JPY 30 million were recorded in non-operating expenses.

In extraordinary income and loss, the Company recorded a gain of approximately JPY 600 million on the sale
of investment securities and a loss of JPY 380 million on the sale of affiliates. As a result, ordinary income was
JPY 1.33 billion, income before income taxes was JPY 1.44 billion, and net income attributable to owners of
parent for 1H was JPY 1.31 billion, representing a net profit margin of 1.9%.
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e
1H FY2026 Results Overview

Balance Sheet

(in million yen)

Cash and Deposits

1HFY2025 1H FY2026 S -
@ Significant cash inflow from the sale of real estate at the end of
e S — e the previous fiscal year.
Results Rate (%) AL Rate (9 Change ® Despite cash outflows associated with dividend increases and the

o R ol — ——— S ) [ repurchase of treasury shares, cash and deposits rose 33.3%

urrent Assef - 8% o . X 0% year on year.

(of Cash and Deposits) 21,680 16.9% 28,896 23.5% 7,216 133.3%

(of which, Inventory) 28,375 2214% 25405 20.7% -2,970 89.5% I tori
Non-current Assets 63,100 49.2% 54,818 4.7% -8,282 86.9% GYENIOUES

(of Investment Securities) 25,644 20.0% 24,127 19.7% 1,517 94.1% ® Ayear-on-year decrease of more than 10%, reflecting the impact

(of Investment Real estate) 3.8%

4,880

Current Liabilities 27,127 21.4% 24213 19.7% 2,914 89.3%

2,243 1.8% -2,637 46.0% of last year's clearance of excess inventory.
---- ® Ongoing initiatives to improve inventory efficiency are delivering

results, and efforts will be further strengthened in the second half.

(of Shortterm borrowings) 5,098 4.0% 7,779 6.3% 2,681 152.6% it
{of Current portian of long-term borrawings) 1,952 1.5% 875 0.7% 1,077 448% Investment se_cu”t'es
e ® Down approximately 6% year on year
Non-current Liabilities 7,034 55% 5,728 4.7% -1,306 81.4%

® Continued sale of cross-shareholdings and other equity holdings

{of Long-term borrowings) 1,016 0.8% 428 0.3% .588 42.1%
O O I S rresury shares
Total Net Assets 94,200 73.4% 92,759 75.6% 1,441 98.5% ® Repurchase of treasury shares totaling ¥12.0 billion was carried

out in July 2025.
® All repurchased shares are scheduled to be cancelled in full by
the end of January 2026.

(of Treasury stock(-)) -5,890 -4.6% -16,473 -13.4% -10,583 279.7%

copyright © 2025 TSI HOLDINGS CO., LTD. All right resarvad 8

We will explain the balance sheet.

Cash and deposits: There was a cash inflow from the sale of real estate at the end of the previous fiscal year.
Despite cash outflows from dividend increases and the purchase of treasury shares, cash and deposits
increased by 33.3% YoY, or JPY 7.2 billion.

Inventories improved YoY by approximately JPY 2.9 billion, or 89.5% of those in 1H FY2025, due to the impact
of last year’s clearance of excess inventory as well as ongoing initiatives to improve inventory efficiency. We
will continue to optimize inventory in 2H.

Investment securities decreased YoY by approximately JPY 1.5 billion, or 94.1% of those in 1H FY2025 as a
result of the sale of cross-shareholdings and other equity holdings. In July, the repurchase of treasury shares
totaling JPY 12 billion was carried out. All repurchased shares are scheduled to be cancelled in full by the end
of January 2026.
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1H FY2026 Sales Performance by Channel

Sales by Channel

Department store sales were 81.4% of the previous year's level due to the underperformance of core brands, while sales at commercial
facilities remained nearly unchanged, excluding the impact of exits from certain businesses.
As a result, total domestic physical store sales declined by ¥3.12 billion to 93.0%. Domestic Misc. sales were 86.2%, reflecting a ¥1.02 billion
decrease from the divestment of businesses in the previous fiscal year.
Overseas sales were 65.1%, reflecting the impact of U.S. business divestment and restructuring, despite solid performance in the U.K.

(in billion yen)

|

Department Store 9.40B ’ 9.31B } 7578 81.4%

[ of total sales] (12.8%] (12.4%] s

1H FY2024%

L 5 el 32938 ) 35188 )  33.79B  96.0«
§ ] of totai sales] [44.9%] [46.8%] [51.1%] '
{"fr.uﬁo:a)lrcurr:]e:l:relall 1668 ’ 15958 } 13'278 83'2%
sales] [28.2%] [26.4%] [24.3%]
Domestic Misc. x: 8.54B ) 8.98B ) 71.74B 86.2%
[% of total sales] [11.7%] [11.9%] [11.7%]
Overseas 5.73B 5.80B
[% of total sales] [7.8%] ’ [7.7%] ’ 3-[577;8 65-1%

31 Commercial Facilities: Stores lacated in shopping centers, outlet malls, etc.
%2 Domestic Misc: Wholesale sales, sales to the employees, and other sales by TSI Group's apparel-related business, as well as non-apparel business
%3 Partially corrected the elimination of an accounting error in consolidation. This has no impact on consolidated net sales.
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Sales performance by channel.

Department store sales were 81.4% of the previous year's level due to a reduction of approximately 25 stores
as a result of business exits, as well as the underperformance of core brands. Sales at commercial facilities
remained nearly unchanged, excluding the impact of business exits, despite the impact of store closures of
the same scale, as the channels of the business performing well are mostly concentrated in street stores and
fashion buildings.

As a result, total domestic physical store sales, combining department stores and commercial facilities,
decreased by JPY 3.12 billion YoY to 93%. Domestic miscellaneous sales had a negative impact of
approximately JPY 1 billion from the divestment of non-apparel businesses in the previous fiscal year, resulting
in 86.2% of 1H FY2025.

As for overseas, MARGARET HOWELL UK’s sales increased YoY, but the divestment of the TACTICS business in
the US and the restructuring of the HUF business had a negative impact, resulting in 65.1% YoY.
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1H FY2(;26 Sales Performance by Channel
E-commerce Sales

Domestic e-commerce sales through “mix.tokyo” were down ¥1.66 billion year on year to 76.7%, continuing to struggle but showing gradual
month-by-month improvement.

Sales through third-party e-commerce platforms (3rd EC) focused on promotional initiatives and were supported by strong-performing brands,
but overall fell short of the previous year (93.8% excluding the impact of business exits).

As a result, total domestic e-commerce sales declined by ¥2.67 billion to 83.2% of the previous year's level.

Overseas e-commerce sales were 53.9%, reflecting the spillover impact of reduced revenues in the U.S. business. (in billion yen)

, |
7.84B ) 7.15B ) 5.49B 76.7%
of total domestic E-comm] [47.1%] [44.9%] [41.4%] ’
8.81B ) 8.79B ) 7.78B 88.6%
of total domestic E-comm] [52.9%] [55.1%] [58.6%]
16.66B ) 15.95B ) 13.27B 889,
[% of total domestic retail sales] "28 2)-‘ [26.1:40] [243%]

Overseas E-Commerce 1798 ’ 1968 } 106B 53.99%

[% of total overseas retail sales]

(31.3%] 33.9%] [28.1%]
T 15458 ) 17918 ) 14338 800
o= e - [28.5%] [27.0%] R

1 The e-commerce sales ratio is calculated excluding other domestic sales (such as wholesale and employee sales)
2 Corrections were made to some figures under the new revenue recognition standard (Domestic and Overseas E-commerce, etc.). These corrections do not affect consolidated revenue.

copyright © 2025 TSI HOLDINGS CO., LTD. Al right resarvad n

This is a breakdown of e-commerce sales.

Domestic in-house e-commerce sales continued to struggle, declining by JPY 1.66 billion YoY to 76.7%.
However, through trial and error, we could see some improvements month by month. Details of mix.tokyo
will be explained later in the business highlights section.

Excluding the impact of business exits, domestic in-house e-commerce sales were approximately 80% of the
previous fiscal year's level. As for third-party e-commerce, we mainly implement sales promotion measures,
and sales were driven by AVIREX, Schott, JILL by JILL STUART, and some golf brands such as New Balance Golf
and MASTER BUNNY EDITION, but overall sales decreased YoY. Excluding the impact of business exits, sales
were 93.8% of 1H FY2025. Total domestic e-commerce sales decreased by JPY 2.67 billion YoY to 83.2%.

Overseas e-commerce sales were 53.9% of the previous year's level, reflecting the spillover impact of reduced
revenue in the US business.
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1H FY2026 Business Highlights

Core Brands

AVIREX, a leading brand in the men's casual segment, continued to perform strongly with double-digit sales growth.
Delays in migrating members to the new “mix.tokyo” platform and challenges in acquiring new customers weighed on core brand sales in the
first half.

AVIREX 112.0% YoY ) &' NAND
P universe 93.6% YoY
SR Dl ficar ihe siapie colecton orine biand. ) ® Customer traffic and product appeal were below

achieved over double the sales of the previous
year, driven by strong social media engagement
and exposure, making a significant contribution to
overall results. e L
® For the fall/winter season, the brand will °
accelerate 50th-anniversary promotions, including ~ Lone-selling “DAILY WEAR™
rtist collaborations, to further expand its customer 1°/PS drive more customer traffic
artist co = " P through new purchases by
base and drive sales growth. younger customers.

expectations at the start of the season, prompting
early discounting to improve sell-through and
lowering average purchase value in the second
quarter.

In September, the new women's brand
“STEVELOUR" was launched to add a new
dimension to the brand image and expand the
customer base.

“STEVELOUR" embodies the

concept of “the fusion of sensual
sophistication and modem casual
style,” offering effortless,
confident looks with natural allure.

MA e AL NATURAL BEAUTY PEARLY
HOWELL 87.9% YoY RASIC 86.1% YoY GATES 77.6% YoY
® Along with the ongoing impact of store ® Underperformance of core items and delays in ® Prioritizing inventory optimization improved

closures, lower-than-expected product appeal
during the regular sales period resulted in
weaker customer traffic.

As part of efforts to strengthen brand presence
through its retail strategy, the brand opened a
new flagship store with its largest in-store café
in Japan at Takanawa Gateway in September.

promotional initiatives led to a decline in
customer traffic, while intensified discounting
weighed on profitability in the second quarter.
However, customer numbers have been on a
recovery trend month by month.

® The brand is introducing new product initiatives
that emphasize effortless comfort and balanced
design, including the new line “NAVYNAVY."

turnover, but sales remained sluggish due to the
carryover impact of last year's clearance sales.
For the falllwinter season, the brand will adopt
new approaches to attract and engage new
customers.

New Balance Golf and PING maintained steady

performance, underpinning the golf segment's.

overall results.
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1H business highlights.

AVIREX, our leading men's brand, continued to perform well. It saw double-digit sales growth. On the other
hand, delays in migrating members to mix.tokyo and challenges in acquiring new customers had a significant
impact on our core brand sales in 1H.

AVIREX sales were 112% of the previous year's level. It achieved more than double the sales of the previous
year, thanks to strong sales of its staple collection, Daily Wear.

NATURAL BEAUTY BASIC sales were 86.1% of the previous year’s level. Although profitability deteriorated due
to the underperformance of core items and intensified discounting in Q2, the number of monthly customers
is on a recovery track. In September, new promotions were carried out and a new line, NAVYNAVY, were
launched. We will also implement product initiatives.

PEARLY GATES sales were 77.6% of the previous year’s level. We placed the highest priority on inventory
optimization. As a result, turnover improved. On the other hand, sales growth remained sluggish, partly due
to the impact of the previous fiscal year's clearance sales.

For the fall and winter season, we are taking proactive approaches toward customers. However, New Balance
Golf and PING maintained steady performance, supporting the golf segment’s overall results.
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1H FY2026 Business Highlights
Emerging Growth Brands

Brands that successfully executed collaboration initiatives and corresponding promotion strategies performed strongly in both men's and
women's categories.
In addition, cross-industry collaborations helped expand brand awareness among new customer segments.

ETRE 108.2% YoY UNION 144.3%YoY  NAUYNAUY

The brand actively pursued collaboration projects A pop-up store in collaboration with “NIKE” was A new line from “NATURAL BEAUTY BASIC" was
with partners such as “Zoff" and “CA4LA," held, blending sports and fashion to express launched in collaboration with Al agents taking on
expanding customer touchpoints through running culture through UNION's unique street professional roles, with sales starting in stores
partnerships beyond the apparel category. and fashion perspective. and on the official online site.
LV new Slofe opsnings InjYckohamsa ang Together with NIKE, the brand introduced a new bl IiI.I|E reci}vid akstrong reil?onsg durginrgf i

, pre-sale cn Makuake, a crowdfunding platform.
N_aguya (scheduledfor November), the brand retail concept that reflects diverse communities
g itetacc et bandavasiessland and was highly praised for its storytelling and A co-creation project with customers and partner
penetration. creativity. companies has also been launched, aiming to

expand awareness through ongoing initiatives
such as workshops.

CA4LA

ACollaboration with “Zoff (eyewear)” and “CA4LA (headgear)”

-« New store opened at Lumine
Yokohama in September, featuring

exclusive items and a novelty gift Al aunched a special collection ahead of the “Tokyo 2025
campaign to commemorate the World Athletics Championships” and hosted a running AlLaunched at Lumine Est Shinjuku, with sales to follow
launch. event in conjunction with the release. at other locations.

copyright ® 2025 TSI HOLDINGS CO., LTD. All right reserved 14

Emerging growth brands.

In both men's and women's categories, brands that successfully executed collaboration initiatives and
corresponding promotional strategies performed well. Also, cross-industry collaborations helped expand
brand awareness among new customer segments.

ETRE TOKYO has actively pursued collaboration projects, such as the eyewear brand “Zoff” and the hat brand
“CAA4LA”, to expand the customer base. With new store openings in Yokohama and Nagoya, it further boosts
brand awareness.

NAVYNAVY is a new line from NATURAL BEAUTY BASIC. It was launched with Al agents taking on professional
roles and is available in stores and on mix.tokyo. We will expand awareness through projects and workshops
to co-create new ideas and experiences.
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1H FY202“6Tusiness Highlights
Progress on E-commerce Integration

Sales declined significantly in the first quarter due to delays in migrating existing members to the new platform, but showed month-by-month
improvement in the second quarter.
Although signs of recovery are emerging in the second half, acquiring new members remains essential to expand sales.

mix.tokyo Sales Trend mix.tokyo Membership Overview Members’ Purchase Trend
In mill . ) o
Snr:clﬁ::eSov . 600k Online Repeat Purchase Rate: 55.1%

Half of members purchased again
members

As of Aug 31, 2025

vs 1Q FY2026
Migrated : 119.8%
New : 133.1%

36.2% among in-store shoppers

High-Retention Brands

MARGARET PROPORTION

HOWELL

o 4
i PEARLY
GATES

® Maintained a strong repeat rate through

- Mar Apr May June July Aug

® Sales continued to struggle, mainly in women’s ® Over 85% of top-tier members migrated from : dife :
brands, but showed signs of recovery in the the former program; initiatives for mid- and PE’SD".al'Z"d “O'f'm“”'ca}"”l‘ and 0’;‘""9'
second quarter. lower-tier members are being reinforced. excluswe‘promot\ons on “mix.tokyo”. :

® Advancing the sale period by about two weeks ® Store-to-e-commerce traffic now accounts for - Bra”fj_s W'th a strong core fan base or high
earlier than usual contributed to steady around 7% of total e-commerce sales. sensitivity to sales drove the repeat rate.
performance, while prolonged heat in late ® Focus will shift to new member acquisition in ® Alongside member acquisition initiatives, we
August weighed on full-price sales. the second half to drive further sales growth. are enhancing cross-brand traffic to drive

further sales growth.

copyright © 2025 TSI HOLDINGS CO., LTD. Al right resarvad 15

Next, progress on e-commerce integration.

In Q1, sales dropped significantly due to delays in migrating existing members. Since the May holidays, we
have continued to implement measures to retain existing members and acquire new ones.

There are signs of recovery in 2H. However, in order to expand sales in the future, there is an urgent need to
acquire additional members.

This is the mix.tokyo sales trend. Although we have not yet reached a sufficient level, we see some
improvements month by month. Overall, it continues to struggle, especially with women's brands, but in Q2,
sales gradually improved, partly due to the earlier-than-usual promotional sales period.

In August, the measures taken during the Obon holidays delivered results that exceeded our expectations. On
the other hand, full-price sales were sluggish in late August, posing some challenges.

The number of members is now approximately 600,000. As the migration of top-tier members is almost
complete, we will focus on acquiring new members while promoting migration measures for the existing
members.

More than six months have passed since mix.tokyo was released, and the data has indicated that half of the
buyers were repeat users. We are very pleased to see that the repeat purchase rate has increased in this short
period of time. To address the challenge of expanding sales, we will acquire new members and strengthen
cross-traffic between physical stores.

As we move into the fall and winter season, we will implement many initiatives, including events to introduce
mix.tokyo to many customers.
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1H FY2026 Business Highlights

E-Commerce Expansion Strategy

The first summer sale campaign on “mix.tokyo” combined site-wide and brand-specific initiatives to drive online sales.
“mix.tokyo” will host a POP-UP Event this winter, featuring cross-brand experiences and exclusive content to deepen user engagement.

Platform-wide initiatives

MIX .tokyo
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@ Strengthened promotional activities during
the July—August sale period, executing
short-cycle initiatives every 3—4 days with
real-time performance tracking.

® Achieved record-high site traffic on Aug 17.

Enhanced Brand Initiatives

SR2IB(2 6HBE(B)

® Contributed to maximizing sales

during each brand’s annual sale period.

® MARGARET HOWELL achieved
approx. ¥10 million in orders within the
first hour of its midnight sale launch.

Pop-up Event

® Offline event to be held at Tokyo

Midtown Hibiya for five days starting
Nov. 20, featuring OMO-driven content
to maximize brand awareness.
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Next, e-commerce expansion strategy.

We had the first summer sale campaign since the renewal of mix.tokyo. We continued mix.tokyo site-wide
initiatives and brand-specific initiatives. We will hold a mix.tokyo POP-UP event in November.

First, we would like to report on the initiatives implemented in Q2. The sale for members started in mid-June,
earlier than the previous year. NATURAL BEAUTY BASIC, whose e-commerce sales had been sluggish at the
beginning, contributed steadily to overall sales. PEARLY GATES and other golf brands also contributed with
high progress rates against plan.

In July, we faced some challenges in the first half of the month, but saw a gradual recovery in the latter half
driven by measures such as the points reward program and “Buy 2 Get 10% Off” campaign.

In August, we ran a series of different campaigns over a 13-day period, launching new promotions every few
days. Among them, the "Extra 10% Off" campaign, held from the 15th to the 17th, attracted the highest
number of customers since the site’s launch. Individual brand measures were also implemented in parallel.
Although small in scale, they steadily produced results at key points.

Next, the POP-UP event, mix.tokyo's first physical store. The event will be held at Tokyo Midtown Hibiya with
the aim of further expanding awareness. We will prepare content that can be enjoyed across multiple brands,
so please come to the venue.
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1H FY2026 Business Highlights

Sustainability Initiatives

ESG Data Book Released

The Company released its ESG Data Book,
outlining key Group initiatives and communicating
its ESG efforts to a broad range of stakeholders.

TSI HOLDINGS GROUP
ESG Databook 2024

inability si-holding: book
(Available only in Japanese)

Next, sustainability initiatives.

Seven New Group Policies Introduced

To realize our purpose, "We create global empathy and social value through the power of fashion
entertainment,” we have formulated a comprehensive policy to advance ESG management and promote
sustainable growth across the Group. Through these efforts, we aim to enhance stakeholder engagement

throughout our organization.

Newly Established Policies

People
@ Customer-Initiated
Harassment Policy

Quality Policy
Procurement Policy

Governance

@ Information Security Policy
@ Al Utilization Policy

@ Anti-Corruption Policy

® Tax Policy
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Implementation Framework
and Management Structure
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We have released the ESG Data Book. It is intended to communicate key group initiatives and our ESG efforts
to a broad range of stakeholders clearly. We will continue to brush up this data book and update it regularly.

Then, in June, we established and introduced seven new group policies to strengthen governance. To realize
our purpose, we have formulated a comprehensive policy to advance ESG management and promote
sustainable growth across the Group. We will strive to deepen our relationship with stakeholders.
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1H 2026 Structural Reform Progress

Structural Reforms - Progress Update

Structural reforms delivered tangible improvements across all areas, generating about ¥3.2 billion in operating profit gains
in the first half. Further enhancement will continue through ongoing review and refinement in the second half and beyond.

(in billion yen)
. Impact
Purpose Course of Action
P (YoY)
Purchase Cost » Company-wide strategy for production and manufacturing
Reductions e.g.) Supplier and factory consolidation, Relocation of production bases, Approx.
& Optimized Optimization of delivery operations, Local settlement of payments 0.6B
Supply/Demand » Standardized approach to price analysis and decision-making 3
Management
Retail Operation » Area-based optimization and reform of sales staff allocation Approx.
Reform 0.3B
E-commerce » Cost reduction through e-commerce platform consolidation Approx
Platform Integration » Improved efficiency through streamlining operations and management 0 3BI
& System Renewal systems ;
Improve » Logistics cost optimization initiatives
Efficiency of » Cross-functional cost control (advertising, promotion, and outsourcing) Approx.
Costs including » Workforce optimization implemented in the previous fiscal year 2B
SG&A
Total 3.2B
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Next, progress update on structural reforms.

Across all areas of structural reforms presented in TIP27, tangible improvements were delivered. In the area
of purchase cost reduction and optimized supply-demand management, the gross profit margin improvement
led to an impact of approximately JPY 600 million.

The main measures taken were cost reductions by promoting measures such as TSl's company-wide
consolidation of suppliers, and the implementation of a standardized approach to price analysis and decision-
making.

In retail operation reform, we are proceeding with area-based optimization of sales staff allocation, which
resulted in an impact of approximately JPY 3 million, mainly in personnel expenses. In parallel, system reforms
are underway, including the shared sales associate system and development of career pathways.

In e-commerce platform integration and system renewal, cost reduction through our in-house e-commerce
platform consolidation with mix.tokyo and improved operational efficiency resulted in an impact of
approximately JPY 300 million.

In the area of improving cost efficiency, including SG&A, the initiatives we have implemented since the
previous fiscal year, mainly in the areas of logistics, advertising and promotion, and personnel expenses,
delivered results with an impact of approximately JPY 2 billion.

In total, the reforms generated approximately JPY 3.2 billion in operating income gains in 1H FY2026 compared
to 1H FY2025. While we are pleased with the steady progress made so far, there are many areas that need to
be reviewed. Further enhancement will continue through ongoing review and refinement in 2H and beyond.
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FY2026 FdilYear Consolidated Earnings Forecast
Full-Year Forecast

We revised our consolidated earnings forecast for the fiscal year ending February 2026, announced on April 11, 2025, reflecting recent
business performance and the consolidation impact of Daytona International Co., Ltd., which became a wholly owned subsidiary.

FY2026 (in billion yen)
Initial Forecast Revised Forecast Difference
Net Sales 153.08 169.0B A16.0B
Operating 5.7 5.7 :
Income (Profit margin : 3.7%) (Profit margin : 3.3%)
Ordinary 6.0B 6.0B )
Income (Profit margin : 3.9%) (Profit margin : 3.6%)
Profit Attributable to 4.2B 4.2

Owners of Parent

(Profit margin - 2.7%)

Net Income Per
Share

60.47yen

(Profit margin : 2.5%)

62.56yen

Sales from existing businesses are expected to fall below the initial plan, but consolidated net sales are projected to reach
¥169.0 billion (up ¥16.0 billion) reflecting the consolidation of Daytona International.

Goodwill amortization related to the acquisition has been factored in, and forecasts for operating profit and below remain
unchanged.
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Next, full-year earnings forecast.

Last week, we announced a revision to our earnings forecast for 1H. The full-year forecast is being disclosed
at this time to incorporate the outlook for 2H and the calculation of goodwill arising from acquisition.

In 2H, we expect that it will take time to recover our core brands and mix.tokyo, our in-house e-commerce
platform and sales in existing businesses will fall short of our initial forecast.

On the other hand, since Daytona International is consolidated in 2H, net sales are expected to increase by
JPY 16 billion to JPY 169 billion, taking into account the impact of this consolidation. The impact of goodwill
amortization associated with the acquisition has been factored in.

In light of these factors, operating income remains unchanged from the initial plan. The items below operating
income also remain unchanged.
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Outlook for 2H and Beyond

¥ First Half: Achieved higher profits despite lower sales, supported by steady progress in structural reforms.
Restoring sales capabilities will be the key to future success.

» Second Half: Launching new growth initiatives, including “mix.tokyo” pop-up events and the debut of new brands Alpha Industries and
NAVYNAVY.

» PMI of Daytona International: Strongly promoting post-merger integration to realize concrete synergies.

» Outlook: Continue to enhance existing businesses, growth investments, and shareholder returns to further increase corporate value.

Enhancing Corporate Value
Through the Realization of Our Vision as a Creator of Fashion Entertainment

Existing Businesses Growth Investments Shareholder Returns

New Business Repurchase of Treasury
(M&A) Shares

Profitability Revenue
Improvement Growth

Cash generation
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We have four key points for 2H.

1H saw lower sales and higher profits. We will make steady progress in structural reforms. Since the key to
our future success will be to restore sales capabilities. Daytona International has joined us, and since they
have considerable sales power, we will strengthen cooperation moving forward.

In 2H, we will hold mix.tokyo's first POP-UP event. We hope to increase awareness of mix.tokyo in various
locations through POP-UP events and other initiatives.

Also, we launched new brands, Alpha Industries and NAVYNAVY as part of our new growth initiative.

For Daytona International, we are currently driving the PMI process in earnest, and we will work to realize
synergies across the entire Company.

We will further enhance our corporate value by strengthening our existing businesses, growth investments,
and shareholder returns. We appreciate your continued support.
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Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.
4. This document has been translated by SCRIPTS Asia.
Support
Japan 050.5212.7790

Tollfree 0120.966.744 Email Support  support@scriptsasia.com = SCRI PTS

— Asia’s Meetings, Globally

18



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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