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Presentation

Hasegawa: Good morning. Thank you for joining us today. We will begin a briefing on the financial results of
TSI HOLDINGS CO., LTD for Q3 of the fiscal year ending February 28, 2024.

Thank you for your corporation.

4 Q3RD Results of 2024 Ending Feb. : Executive summary TSI HOLDINGS
[Summary of operations during the third quarter]

B Change in Market environment

Due to the reclassification of COVID-19 into Class 5 in May 2023, demand for outing recovered. With the subsequent lifting of the ban on group tours to
Japan and depreciation of the yen, the number of visitors to Japan from overseas grew, recovering demand forinbound tourism substantially.

Although the overseas business environment remained unstable, economic and social activities in Japan moved toward normalization.

M Business conditions

The recovery of the market supplied a favorable tailwind, boosting the number of customers who visited fashion buildings and street outiets in urban
areas

The product policy for men’s brands bore fruit, and sufficient measures were taken for them in areas such as the bulk purchase of products that were
marketed over a long period of time, and therefore, the Company achieved steady growth without losing opportunities.

On the other hand, the Company was cautious about purchasing merchandise for ladies’ brands taking the previous circumstances into consideration,
and as a result, it failed to take actions that corresponded with the pace of market recovery. For this reason, it was unable to increase sales significantly.

M Fallout from the loss of COVID-related special demand

The COVID-related special demand such as demand for golf in Japan and that for athletic leisure in the United States ran its course, and the market
began to decline.

Excessive inventories piled up because the placement of orders for the current term’'s purchases and the delivery of wholesale products to clients had
been completed by the previous term. This significantly affected financial resuits partly because the Company had actively invested in the growth areas in
the previous years.

Shimoji: Thank you for your support always and joining us today. | will now start the financial results for Q3
of the fiscal year ending February 28, 2024.

Executive summary. This is our activity summary for Q3. As for changes in the market environment, the flow
of the people going-out recovered after COVID-19 moved to Class 5 in May 2023. With the lifting ban on group
travel to Japan as well as the weakening of the yen, a very large number of foreign visitors were coming to
Japan. Therefore, the inbound demand has recovered significantly. Our company has also benefited from this.
Despite the unstable environment abroad, we see that the domestic economic and social activities are moving
toward normalcy.

When looking at the business situation, there were negative factors. The market recovery was a tailwind,
resulting in an increase in customer traffic at buildings for boutiques and apparel shops and stores on the
street in urban areas. As for the men's brands, we were able to achieve steady growth without opportunity
losses due to strong product initiatives and sufficient response through bulk purchases of long-term sales
products.

On the other hand, we were cautious in purchasing for ladies brands from the past experiences. As a result,
we were not able to respond enough to the speed of recovery, and sales did not grow significantly.

Also, there is a reaction to the special demand of COVID-19. The market for golf in Japan and athleisure
demand in the US have run their course, and the market has started to see a decline slightly.
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The order for procurement and advance deliveries to wholesalers in the current fiscal year have put the brakes
on the commercial products that we had ordered in the previous fiscal year. Although we have invested in
growth areas up to now, we have been greatly affected.

5 Highlights of Results for Q3RD of Fiscal Year Ending in February 2024 TSI HOLDINGS

In additien to the fallout from the loss of the COVID-related special demand, the initial marketing of autumn/winter merchandise did not advance as
initially planned because of the lingering summer heat and the warm winter, and as a result, the Company struggled.

The Company aimed at recovery starting from the second half of October but fajled to achieve the quarterly plan

Operating income was lower than initialy planned for two reasons. One was that the Company reporied greater valuation losses than initially planned
due fo excessive inventories, The other was that profitability deteriorated as the Company gave priority to inventory clearance

Q3RD Net Income

1 -81 Billion Yen

Q3RC Net Sales Q3R0 Qperating Profit

41 .57 Billion Yen 1 .69 Billion Yen

vs. Budget  -4.61 billion v vs, Budget - 1.94 silion yen
YoY Change -1.73 vilion y YoY Change -1.44 bilion yen
YoY 96.0% YoY 53.9%

YoY Change -0.55uilien yen
YoY 76.7%

'.’GE;TRE‘; PG (7 pammemey  Jack Bunnyll St AR PRUWE m AR wmvesoo TARSARET pMp) DicouDico  SEVENBYSEVER  y-TH  amawander
PROPORTION  yigvE  THELIBRARY @ iwt ‘ﬁf_ﬁ_ll =r0RE logimenos  AVIREX  Scholt B2nd gEaveR N
RovaL Fuasn GARTEM  Jiem,  UNION it Apuweiser-riche  JUSGLITTY  Rirandture  Mystrada capcuw§  Arpegestory N!.IU%%JJJT‘E .
ADORE human woman 'FPHIL ETRE MeEcrRE CHARD. bobe Wt | JILSTUART JILLupJILLSTUART ROSE BUD  Fuslo Museum  STU ¥ BLY.

These are the non-consolidated financial highlights for Q3. Following the executive summary, the initial sales
of fall and winter merchandise did not proceed as planned due to extended summer and warm winter. We
tried to rewind from the latter half of October but failed to achieve the plan. There was a valuation loss
recorded which was higher than planned due to excess inventory and deteriorating profitability due to
prioritized digestion. As a result, operating income fell short of plan.

First, sales. Sales were JPY41.57 billion, operating income was JPY1.69 billion, and net income was JPY1.81
billion.
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& Highlights of Results for Q3RD of Fiscal Year Ending in February 2024

QSHD
Gross Profit

23 . 36 Billion Yen

YoY
YoY Change

94.
1.27s

QSRD
SG&A Expenses

2 1 . 66 Billion Yen

YoY 1
YoY Change

UNIT: Bilion yan Gross Profit
10 0% gsqe O 56.9%  56.2%
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TSI HOLDINGS

> Gross Profit

+ Foreign exchange fluctuations and sharp rises
in the prices of raw materials

+ Increase in price reductions due to growth in
remaining inventories and increase in valuation
loss

= The struggle for sales growth and slow-
moving inventories became a heavy burden
on the Company.

Gross profit became worse by 0.7 percentage
points compared to the previous term.

> SG&A Expenses

+ Due to subsidies, personnel expenses for
the previous term decreased.

« Growth in sales promotion and advertising
expenses

= During the previous term, personnel
expenses improved due to subsidies, and in
this quarter, the Company failed to manage
sales promotion and advertising expenses
efficiently. For these two reasons, selling,
general & administrative expenses
deteriorated by 2.5 percentage points
compared to the previous term.

Next, performance trends. Gross profit for Q3 was JPY23.36 billion, burdened by struggling sales growth and
backlogged inventory. Gross profit margin was 0.7 percentage points worse than the previous period. SG&A
expenses were 2.5 percentage points worse than the previous year, at JPY21.66 billion. This is because of the
inability to effectively manage promotional advertising expenses, despite the fact that personnel expenses
had improved due to subsidies.
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7 Net Income Impact ltems for Q3RD Results of 2024 Ending Feb.

TSI HOLDINGS

Ordinary income, including ¥340 million in non-operating income/loss such as dividend income and real estate revenue,

was ¥2.03 billion

Net income for the first half of the term, including ¥520 million in extraordinary income/loss such as gains on sale of investment
securities and impairment losses as well as income taxes deferred, was ¥1.81 billion, and the profit ratio was 4.4%_

I - Gain on sales of investment securities 0,56 billion yen I

+ Dividend income 0.06 billion yen
+ Real estate income 0.09 billion yen

= 0.06 v yan

-41 billion e

+ Interest expenses 0.04 billion yen
+ Expenszes on real estate 0.01 billion yen

=u.
0.91 billion yen
billion yen - u ?4
hillion yen
’ = Impairment los$ 0,27 billion yen

Operating profit
margind. 1%

Operating
ncome

Non-oparating
ncome

Ordinary Income

2.03 Billionyen

Non-oparating
expenses

Extraordinary

Exfraordinary

neome loss deferred

Profit Before Taxes

2.56 Billionyen

Income taxes

1.81

bilicn yen

Net profit marg
Ratho 4 4%

Net inco

1.81 Billionyen

Next are the items affected by net income. Adding non-operating income of JPY340 million, including dividend
income and real estate income, ordinary income was JPY2.03 billion. Adding extraordinary income of JPY520
million, including gain on sales of investment securities and impairment loss, and income tax adjustments, net
income was JPY1.81 billion, with a profit margin of 4.4%.
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& About Balance Sheet

Cumsnilstive QIR0 3053 15T Half 2024 Ending
lindding Fab. Pk,

Cumulative QIR0 2024 Ending Feb.

Resulis 7PN Resumts
Current Assets BO,BON 55.4% &7,566 50.5% 74459 53.4% -6308 92.7% 6,533 110.3%
J fof Cash and Deposis) 32150 22.0% 24,660 15.6% 23111 16.6% A2 E A% 1,549 LENL]
fof which. Inveniony] ZB,2ED 19.4% 27,782 20.5% 32,753 23.5% 4473 1158% 4,961 117.9%
Non-cumrent Assets 65,155 44.6% 65115 49.1% 85091 6,65 64 9. 9% 22 1000%
J ol WEaTR el Secuies) 28122 19-5% 27,902 20.9% 27944 20.0% -ATE 4% 152 100.5%
fal nvestment Real estate) 4,713 3.7% 4,545 5% A58 5.4% -25 99.5% -T 09.9%
Todsl Ausets 145,961 10000% 132670 1000% 130591 100.0% -BAT0 95.6% 6,911 1052%
Current Lizbiiies 32,050 2.0% 23,963 18.1% I2342 232% 283 100.9% 8378 1350%
J faf Shest-tem berrowings) T 005 - Q0% 5,045 3.6% SMH2E IUETESH 5,045 0%
e Crvesm postion o ing-eTn oS! 4,987 I4% 4,203 2% 3853 2.8% -1.134 7% -350 B1LT%
Nan-current Liabivies 12177 B 455 TA% BANT 6.3% -33T0 T2I% -628 93.3%
| (ol Long-eims borrowngs) 6,ATE 4% 3,047 23% 2562 1.8% -1916 39.5% -a8% Ba.1%
Tetal Liakilities 44,236 0T% 33398 5.7% 41143  FA5%  -3087 53.0% 7951 1232%
Totl Net Azsets 101,724 B9.T% 29,760 TAEN EA41 T0.5% -3283 5% -838 09.2%
J fal Treasury Staci4) -5, 368 -3.T% -4,537 -3A% ~5404 -4.0% -216 104.0% 1,067 123.5%
Tl L bilites and ket Assets 145,961  100.0% 132679 1000% 139551  100.0% ~B3TD 95.6% 6,812 105.2%

TSI HOLDINGS

> Cash and Deposits
[ Comparison with the previous term ]

Affected by increases in inventory assets and the

repayment of Long-term borrowings totaling , cash
and deposits decreased by ¥4 billion.

> Inventory

[ Comparisen with the previous term ]
In the businesses that performed well, bulk
purchasing was implemented fo reduce cests, In
some businesses, meanwhile, iventories maoved
slowly becavse sales slowed down due to the
lingering summer heat and the warm winter,
Inventory assets were 115 8% of the pravious
ferm's level, growing by &4 4 bilion from the
previous term,

> Treasury stock
[ Comparison with the previous term ]

As part of its efforts to implement capital policy

and take measures for shareholder returns, the
company continied 1o acquire treasury stock The
value of the treasury stock increased by ¥1.08
billian

Next is the balance sheet. Cash and deposits and difference from the previous year. Since inventories
increased, while repayment of long-term debt decreased, cash and deposit decreased approximately JPY9
billion. As for inventories, some of our strong businesses are purchasing in bulk to reduce costs, and some of
our businesses are holding inventories due to stalled sales caused by extended summer heat and warm winter.

In addition, there was an increase in some ladies' wear and golf wear, especially inventory of the golf business
for the last spring and summer as well as for new season. The increase in inventory is 115.8% YoY, or an
increase of JPY4.4 billion. We are in the process of steadily completing selling them, at events and such at this

moment.
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10 Sale Trends by Channel for Q3RD Results of 2024 Ending Feb. TSI HOLDINGS

The number of customers who visited real stores rose as demand for outing and inbound tourism grew. Sales for non-department stores were 102.9%, of the

previous term's level.

On the other hand, sales for department stores, EC, and overseas businesses faced difficulties due to the fallout frem the loss of COVID-related special demand

and withdrawals from business.

* Real stores: While sales for street cutlets and fashion buildings continued to expand, benefiting from the recovery of the traffic of people, those for department stares leveled
off as demand for golf ran its course, Sales for real stores were 101.2% of the previous termy's level

+ Owerseas business: The cverall streetindustry in the .S, remained shuggish, In particular, sales for HUF stagnated as its chents refrained from ordering merchandise due fo

ereased inniories.
Q3RD Q3RD Q3RD
2022 Ending Feb. 2023Ending Feb. 2024 Ending Feb.

Department 4.22 sitiionven 5.64 sinion ven 5.40 Billien Yen 95 ?%
Stores (Compasition Rate ° 10.8%) [l tion Rate | 13.0%) (Composition Rate © 13.0°%) "

Commer: 1759 Eillion Yen 1355 Billion Yen 19.09 Billion Yen 102.9‘”:

Fa |e5{ [Composifion Rafe © 44.9%) {Composition Rate © 42.8%) (Compaosition Rate : 45.9%)

9.60 siiiion ven 10.31 =inen ven 8.97 sition ven
(Dormistic E-Commerce ratio {Domestic E-Commence ratio { Domestic E-Commerce ratio | 8‘7.0"6
30.6%) 29, 9%) 26.8%)
Domestic Ot 2} 4.79 Billion Yen 4_?? Biilion Yen 4.53 Billion Yen 95 2%
{Composition Rate - 12.2%) (Composition Rate © 11.0%) (Composition Rate : 10.9%) b

DUEFSEEE 2.94 Billion Yen 4_02 Billion Yen 3.56 Eillion ¥an 88.4%
(Compaosilion Rale © 7.5%) {Composition Rate - 9.2%) {Composition Rate : £.6%)

*1 Fashion builkdings, shapping cantars, redroad staton ueldngs, mosiduel stores, oullal shops ale. ascept for dapartmant sioras.
“2 Apparel businasses such as wholasale, intarcompany sales and non-apparal businasses of the growp compamas

Sales by channel.

As for physical stores, stores on streets and in fashion buildings have benefited from a recovery in the flow of
people, and sales are on an upward trend, with 102.9% of the previous year, excluding department stores. On
the other hand, department store sales fell below the previous year's level, due to the peak of the golf special
demand and the impact of withdrawal from the business. As for physical stores, the sales ratio was 101.2%
YoY.

Overseas. The street wear market in the US as a whole is in a slump. This led to severe results. Sales of HUF in
particular have stagnated as wholesalers have held off on placing orders due to increased inventories, and
also lowering prices from sales at wholesalers.
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11 E-commerce in Q3RD Results of 2024 Ending Feb.

TSI HOLDINGS

In the third quarter alone, with EC sales at ¥9.88 billion, or 87.5% of the previous term’s level, the Company failed to expand sales
in this sector, leaving certain issues unsolved.
The Company will review its sales strategy and digital marketing methods again with the aim of expanding sales again while

maintaining profitability.

Domestic EC: In TSI's EC, popular products were in short supply as real stores attracted maore customers and inventories were consequently concentrated. and
this reduced EC sales substantially. Partly because of the fallout from the loss of COVID-related special demand and withdrawals from business™, the overall

domestic EC sales were 87.0% of the previous term's level
COwerseas EC: Affectad by discount sales which prevailed due to excessive inventories in America’s street industry, overseas EC sales slowed down, remaining at

92.4% of the previcus term's level,

New profit standards

Uit - Billion *Yen a3r0 2022 | Q3R 2023 | Q3RD 2024 Jeompmeatoyssr] vy
Ending Feb. | Ending Feb. | Ending Feb. J| beforelast i) ")

In-House E-Commerce 4.33 4.51
{ratio{%]) (45.2%) 43.7%)
Domestic E-Commerce 9.60 10.31
(ratio{%))* (30.6%) (29.9%)
Overseas E-Commerce 0.76 0.97
{ratiol%s))* (26.1%) (24.3%)
E-Commerce TOTAL 10.37 11.29
{ratio(%))* (30.2%) 29.3%)

*1 Tha amount of EC sales shrank due i tha effacts of withdrewsl from tha "BOSCH busmess and the tarmmation of agency contracts

for “SUMSPEL" and "UMDEFEATED" {(¥0.51 bilion)

*2 Domastic E - Commarca rafio sxchading domastic and athar seles (wholasale, company sales, aic. )

3.59
(40.0%)
8.97
(26.8%)
0.90
(25.4%)
9.88
(26.7%)

Plan across the brands

82.8% 79.6%
(-5.1pt} 1-3.7pt}
93.4% 87.0%
(-3.8pt) (-3.1pt)
117.7% 92.4%
(-0.7pt} (+1.1pt} #hi-L m‘ <7
95.2% 87.5% EHAMEREN BOBHNL RS 87
(-3.5pt) (-2.6pt} I this plan, at TS5 EC site “MIX. Tokyo,” three athistes

wore fashionable clothes different from those which they

usually did, presenting a new aspect of their fashion Me. The

Cempany will continue to camry out plans to convey the

power and joy of fashion to customers.

EC sales results. In the non-consolidated results of Q3, EC sales is JPY9.88 billion, or 87.5% of the previous
year's level, failed to expand. This is a very disappointing result. We would like to review our sales strategy
and marketing methods and make more profit.

Now let’s look at domestic and overseas separately. In the domestic market, a large number of customers
visited our physical stores, rather than EC-stores, which in a sense contributed to the sales from hot-selling
products, but it caused inventory shortages and loss of sales in the e-commerce business.

Also, there were three brands that withdrew from the business. That being said, the ratio of a domestic EC
was 87% YoY. In overseas EC, sales slowed down to 92.4% of the previous year due to on-going discounting
sales caused by overstocking in the street wear industry in the US.
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13 Individual Overview of Major Brands in Q3RD Results of 2024 Ending Feb. TSI HOLDINGS

Due to the effects of the lingering summer heat and the warm winter, most of the major brands
struggled, but among them, sales for MARGARET HOWELL, AVIREX, and STUSSY continued to be
strong.

Other than the major brands, brands focusing on street outlets (such as ROYAL FLASH and Schott)
benefited from growing inbound tourism and the recovery of the traffic of people, continuing to grow.

Ui bidian o, © PEARLY GATES Yo : B1.2%

The market nomalzed as demand forgoh‘ ran its course.
i C3RD 2022 Sales confinued 1o grow, reaching 125.0% of the pl'E-’:’C'"ﬂD
l T nding F 4
B Top 10 brands in sales Ending Feb, SIRD 2023 Ending Feb. [SelUeE Aot L “ lowel (term endsd February 2020, but went below those for the

Compastton Compostion previous year.
Sales Sales Rate s ) [ Babes (%) The brand s going to reduce purchasing and continue inventory
clearance, including overseas sales.
9

1 PEARLY GATES 4,668 & DED "7 4108 2. 81.2
= HUF YoY : B6.9%
2.  MARGARET HOWELL 3016 35H B 3ETO BB 1042 " . ) .
! Domestic real slores achieved two-digit sales growth, at 118.9%
3, MANOuniverse 4,853 4,143 a8 3859 53 931 of the previcus tem's level, but the brand struggled as sales for
the owverall street industry in the U.S. remainad sluggish.
4. NATURAL BEAUTY BASIC 2807 3,066 7 3010 iz 985 As @ result, the overall sales for HUF went below those for the
5 HUF 1,801 3,058 71 2857 64 869 previous year.
B AVIREX 1,767 2,043 a7 2246 54 1095 . AVIREX  YoY : 109.9%
7. 8TUSSY 1,280 1,205 30 1424 34 1100 0 addition 1o expanding sales for requiar lems, collaborations
with MLE and Disney were well recefved, maintaining strong
& newbalance golf 1051 143 1 1232 30 925 sales. Its store opened at the Komatsu Base aviation festival ane
5. human an a0 1218 28 1120 27 1.0 }ne Inazuma Festival 2023 also ended as they gained public
AT,
10, Jack Bunmy! 926 1,0M 24 965 23 93,5
. - a:
TOP10 23,254 257681 585 24293 584 943 STUSSY Yo : 110.0%

The number of stores decreased, but the existing stores made
up for mare than the loss of sales for closed stores, improving
sales par store significantly.

Here is an individual overview of the major brands.

Even though most major brands struggled due to the extended summer and mild winter, MARGARET HOWELL,
AVIREX, and STUSSY performed well. In addition to the mainstay brands, the brands such as ROYAL FLASH,
LHP, and Schott which are mainly available at stores on street benefited from the recovery of inbound and
flow of people that could maintain growth.

When looking at top brands that contribute sales, the sales of PEARLY GATES, which has grown by 125%
compared to fiscal year ending February 28, 2020, before the pandemic, although it was below last year's
sales and has peaked out, as the special demand for golf related products has flattened. Since it is a popular
and mainstay brand, we will balance and restrain purchases and promote selling including overseas sales in
the future.

HUF. In Japan, sales at physical stores grew by double-digits at 118.9% YoY. However, there has been a
slowdown in sales in the US street wear industry. As a result, HUF sales fell below the previous year's level.

AVIREX. Compared to the previous fiscal year, it was 109.9%. In addition to the sales expansion of standard
products, collaborations with MLB and Disney have been well received and continue to perform well. The
events that we had were also well received by our customers, and it is very popular in that sense.

STUSSY. The number of stores has decreased. We are strategically narrowing it down. We do so based on the
concept of increasing the size and image of each store to increase sales per store. So far existing stores have
exceeded the sales of the stores that have closed. Sales per store are large and have improved enormously.
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15 Recent situation (cumulative results for the third quarter)

Cumulative Q3RD Cumulative Q3RD
Met Sales Operating Profit

1 1 4- 8 5 Billien Yen 2 -22 Billion Yen

vs. Budget —2.41 bilion yen
YoY Change :

vs. Budget -6.33 bilien yen
YoY Change -0.54 vitien yen

The Company aimed at recovery during the second half of
the year and thereafter but was forced to struggle

B The recovery measures announced at the end of the first half of the year fell through.

The Company failed to expand EC sales.
The Company esxpected to recover sales in the autumn/winter sales campaign but

was net able to reduce its inventories.
The Company's actions such as expanding the purchasing of merchandise for

brands that performed well were oo late,
B The intiatives for executing budgets and implementing the medium-term plan both did

"
"

"

not make much progress.

+  Dwring the second term, the Company expected that it could put its performance
back on track within the current term.

Financial results became even worse during the third quarter, and the Company

+
will take further steps for drastic reforms. (described later)

Changes ir

TSI HOLDINGS

1 sakes during the term ending Febreary 2024
{compared to the initial budget)

Third quarter

-
-

=
-
.
.
®
D
.
&
.
®
-
-
&
.
5
.
»

in overseas wholesale sales

Affected by domestic wholesale sales
reported months later and decreases

Results

Now, | would like to discuss our full year forecast in light of the current situation.

Recovery to a
considerably high
level of sales was
not achieved

rerrennens Recovery plan

Cumulative sales for Q3 are JPY114.85 billion, and operating income is JPY2.22 billion. We tried to recover

them in H2 and beyond, but we have been struggling.

One of the first factors was the failure of the recovery measures mentioned at the end of H1. Specifically, EC
sales didn’t grow well. We focused on recovering sales in the fall and winter season, but were unable to
promote sales, due to the weather environment and such. In addition, we could not follow enough to catch

up demands in terms of procurements for the selling items in strong brands.

Another primary reason is the need for more progress in balancing the budget plan and taking initiatives in
the medium-term management plan. Specifically, we had anticipated that we would be able to recover by the
end of this fiscal year as of Q2, but conditions in Q3 have beenunfavorable. We will make company-wide

efforts to implement fundamental reforms, including procurement, logistics, stores, and operations.
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16 Revision of forecasts of financial results for the entire term ending February 2024 TSI HOLDINGS

Following the consolidated cumulative financial results for the third quarter, we hereby announce that we
decided to revise the forecasts of consolidated financial results for the entire term ending February 2024,
which were published on April 12, 2023, as follows:

Forecasts for the entire

term ending February 2024 Adjusted Forecast
f Composition . e
Unit Rate Unit
Billion Yen (%) Eillian Yen

Net Sales 162.00 100.0 154.40 100.0 -7.60 -4.6

Operating Income 4.70 29 1.40 0.9 -3.30 -70.2
Ordinary Income 5.50 3.4 3.00 1.9 -2.50 -45.4

Profit Attributable to

Owners of Parent

3.50 2.2 2.80 1.8 -0.70 -20.0

Net income per share 41.54 Yen 34.06 Yen

The golf market, which had driven the performance of the Company until last year, and the growth of the street casual
market in the United States settled down, and in addition, excessive inventories due to focused brands' failure to achieve
sales goals prompted the Company to reduce prices more often and increased valuation losses, and this deteriorated
profitability, leading to the revision of the forecasts for the whole year.

Revision of full-year forecasts. Based on the consolidated financial results for the first nine months of fiscal
year ending February 28, 2024, we have decided to revise our full-year consolidated earnings forecast for the
current fiscal, which was announced on April 12, 2023, as follows.

The revised forecast amounts. Net sales will be JPY154.4 billion, operating income JPY1.4 billion, ordinary
income JPY3 billion, and net income attributable to the parent company JPY2.8 billion.
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17 Current challenges and response policy TSI HOLDINGS

Current challenges Response policy

Review of the plan

The management plan with capital costs and stock prices taken info accownt,
which is fo be announced in April, should be vpdated. This incledes updating
As an OMO company, TS| Holdings has brought certain the m mer nal_gnals and lE'uiE'.\linq_businE;; strategy and others based an the
resilts. but its EC sales has fallen. gnition of current challenges, This will be published as a rofing plan for

- o X o the medium-term management plan [TIF25)

Store efficiency improvement measures remain at the level of

rearganizing nonperfarming outlets. > Examples of major points at issue

The U.S. business remains sluggish.

It seems that the golf business has peaked out.

Inventory efficiency deleriorated, making the adverse effect:
discount sales and valuation losses evident

Basic profitability has not been improved

Improvement of profitability of existing businesses

- Making selling, general & adminstrative expenses more efficient by
improving the profit structure of stores and EC

- Improving gross profit by maintaining inventones at reasonabie lavels

and taking other measures fior tighter manufaciuring and sales contbral
Growth strategy

. . . . - Restructuning aimed at achieving EC/OMO growth again
Commitment to investment policy and numerical goals - Redefining growth areas and setling quantitative goals for investment

performance

» Lack ofthe ability to promote investment measures in grawth Strengthening the aparational foundation

areas . - ) - Strengthening and making effective use of human capital
» Lack of speed to take measures to achieve greater efficiency - Evolving profit management methods and KPis

in the digital area - Promating reform projects making the mast of external specialist
*  The introduction of several new brands is progressing, but teams

profitability has not been achieved yet

Issues and counter measures. The current challenge is that basic profitability has not increased and the ability
to earn money is not strong enough.

In terms of investment policy and commitment to numerical targets, | feel that the speed of measures to
improve efficiency in the digital domain is insufficient, and that we do not have enough momentum to
promote investment measures. In addition, several new brands are being introduced, they are not in the stage
of making profit yet.

In response to this, we will update our management plan focusing on capital cost and stock price, which has
planned to announce in April. We will promote it as a rolling mid-term management plan by comprehensively
reviewing and updating our plan, mainly business strategy, including numerical targets with an awareness of
current issues.

In addition, as part of the rolling plan based on this medium-term management plan, we have been working
with external parties since last year as a reform project. We are promoting it with the aim of revitalizing and
improving our internal structure.
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13 Shareholder returns

TSI HOLDINGS

The amount of dividend for the term ending February 2024 will remain at the same level as

previously forecast, at ¥15 per share.

= Dijvidends

15
Dividend payoul ratio
(Consolidated)
44%
42.9%
L -
0 -
. . ] Plan for
FY El;‘:ilzl“lg Feb, FY Erglzr;; Feb. FY Enzdogs? Feb. FY E"z‘gf Feb.
Dividend ¥0 ¥5 ¥10 ¥15
Payout ratio - 44% 28% 42,9%,

Regarding shareholder returns, we maintain our previous dividend forecast of JPY15 per share for the fiscal

year ending February 28, 2024.

The dividend payout ratio is 42.9%.
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z3 Initiatives in each area of domains TSI HOLDINGS

Wellness of Lifestyle

Creating attractive communities Platform for play rooted in the street spirit
136,618 million ¥40,866 million
Net sales YoY change 2.4% Net sales YoY change 35.6%
Ratio to Ratio to
total zales total sales

Making the most of the technology cultivated in the golf area in various ways
PEARLY [
GATES PGG

PEARLY GATES is developing snow wear, which
makes the maost of the technology and design that
have been cultivated over the years in the golf area.

In January 2024, the brand concluded a wear confract
with Ms. Miyabi Onitsuka, a prefessional snowbearder,

L.H.P collaborated with the organizers of an
event for a game that was extremely popular
mainly among youths. In the center plan "“TOKYO
esports COLLECTION.” performers wha ware the
costume of Danke Schon, a brand offered by
L.H.P, adomed the runway.

L With "play,” the concept of Div,,

as its keyword, the brand will

confinue fe communicate the

jey and atfraction of fashion Sama

from new angles A A full ammay of gongeouws
guests, inchuding entertainers
and anlists, ned up in the
vent

PGG, a speris & lifestyle wear brand, alse entered
mto an agreement with Ms, Onitsuka, It will suppert
her to lead a stylish and comfortable life even in non- e =
athletic scenes AMs, Miyabi Onitsuka, 2
prafessional snowboarder

Let me talk about each division.

We will continue to create attractive communities in the wellness & lifestyle segment, with sales of JPY36.61
billion, 100.3% YoY, and 32.4% of the total sales ratio.

| think this is very noteworthy news that PEARLY GATES sells golf wear only for the long time, but we will start
snowboard wear using the technology we have developed in golf wear.

We are pleased to announce that we have signed the apparel sponsorship with a professional snowboarder
Miyabi Onizuka, who won silver and bronze medals at the World Championships last year. We are very much
looking forward that PEARLY GATES will develop new design and products, not only for golf wear, but also for
other new sports and fun activities, through interviews with professionals and hearing how it works. We are
very much looking forward to and have high expectations for it.

We have two brands, PEARLY GATES and PGG, we would like to develop both urban and sportswear for each
scene with those two.

In the street & culture segment, net sales were JPY40.86 billion, 98.4% YoY, and 35.6% of the total sales ratio.

Our small package selects stores, such as LHP, will participate in events and creating collaborative products in
the game entertainment, which incorporates the elements of games, music, fashion, and other fun elements.
We also participate in events and create collaborative products.
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24 |nitiatives in each area of domains

Fashion Capital

Services that respond constantly to market trends

and changes

¥26,585 million
6%
Net sales YoY change ’
Ratio to
total sales

ADORE offers coats that use environmentally conscious new materials

TSI HOLDINGS

Digital Generation

Continuously expanding content to win over the next

generation of customers ¥8,916 million
8.0%

Net sales YoY change

Ratio to
total sales

bobe launches a new beauty brand

ADORE recently started to offer coats
made of the artificial protein fiber
material "Brewed Protein™" developed
by Spiber Inc.

bobe launched a new beauty brand in collaberation with i“ .
MAI, a creative director at MECRE. ]

Under the concept “Momentum, curiesity, brilllance, and i %1
- narrative,” the brand developed new skincare and cosmetic N
A The photos show the processes of items that focused on fermentation.
‘ producing Brewed Protein ™ fibers
Since November, bobe has set up pop-up
beoths at the Isetan Shinjuku, Hankyu
Umeda, and Nagoya Takashimaya
department stores. It will continue to offer
the products to a wider range of customers
as their recognition level rises.

ADORE attempted to use new materials to
create uncolored coats which symbolzed the
brand. After the three years of development
efforts since 2020, it launched coats using
Brewed Protein™ fibers for the first time in the
world.

|

= A Al thesa products pay aftanton to the
49Spiber ADORE

amaronmant as typified by the usa of
upcychad raw materals as well as
materials from developing countries

The fashion capital. We will provide services that respond to change. Net sales were JPY26.58 billion, 102.5%
YoY, or 23.6% of the total sales ratio.

The brand ADORE has always been a strong coat brand using very high quality and natural materials, but we
have started to develop coats made of Brewed Protein, an artificial protein material produced by Spiber Inc.
Since itis environmentally conscious material and has the authentic and quality feel of cashmere, ADORE took
on the challenge of expressing the brand's iconic coats in a new material.

We started working on the development of the product from 2020. And after three years of development, we
have manufactured and realized the sale of products that are using the world's first double-woven fabric made
of Brewed Protein. It also has potential for sportswear. So, in that sense, | believe that the luxury women's
brand with a luxurious brand image is making a coat from sporty material, or from an environmentally friendly
material similar to material for sport wear, will attract a lot of attention.

Digital Generation. Net sales were JPY8.91 billion, 95.3% YoY, or 8% of the total sales ratio. A new cosmetic
brand will be launched. bobe. We have launched a new beauty brand with MAI, the creative director at MECRE.

bobe's theme is momentum. The theme is about curiosity, being brilliant, and narratives. We are also
considerate of the global environment, and extract and upcycle active ingredients from raw materials that
would otherwise be thrown away. In terms of materials, we have developed skin care and cosmetic items that
focus on fermentation, using very interesting ingredients such as skin from blowfish.

We had pop-ups at Isetan and other department stores. Since customers show a lot of interests in our
products, we will continue product development and expand it into creative and useful product
manufacturing for our customers.
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25 TSI HOLDINGS

Promoting DX to lead the next generation of business

In an effort to make business processes more efficient and sophisticated, accelerate the pace of business, and achieve further
growth and development, TS| Holdings has tied up with several businesses to advance projects in multiple areas

Becoming the first company in Japan to introduce Starting the PoC verification process using 5Q, a mission-critical system for major
Alibaba Cloud smart logistic solutions retailers, which is provided by Stack Inc.

Aming at innovation in DX and customer experience, the Company TSI Holdings started the PoC verification process using the SQ beta version, which was released by
decided o participate in the Allbaba Cloud DX Lab for strategic Stack Inc.

alliance.

In October 2022, the Company concluded a capital and business aliance contract with Stack in order to
realize a next-generation OMO mission-critical platform based on a new concept which enabled it ta
respond flexibly and swiftly to changing customer senvices

In addition, based on the strategic allilance betwesn the two
companies, TSI Holdings intfroduced Albaba Cloud's warehouse
management system into cross-dock warehouses in Shanghai and
annexed ones in Japan as well as warshouses in Vistnam. This

initiative enables real-fime confirmation of inventories. ; .
As part of this contract, this PaC

\While applying tha system to several other logistic bases, the process invalves verification of the sa TERRA
man}, will continue 1o bulld business processes and systems for Future anpicabity of 20 and the Mission-citical Saak systam provided By Stack TS| mission-critical systam
greater operational efficiency, which involves the use of Al for leveling scope of its application in conjunction R s T —
off workload and better inventory control by predicting the volume of with the introduction of Shapify by e eyl
L ' Prmcipal incions
ang some of the Company's brands B e G Gou a1 Ly o by eising
msﬁnnuur_lli:ﬁlmls
4] [l el
E_J "Iﬁ L Stora e = ) o

. : - — P I =

Alibaba Cloud §shoplfy o

A The conceptual diagram of the FoC process

We will promote DX for the business for the next generation. We are teaming up with several companies in
order to improve efficiency/advancement of operations, accelerate business speed which leads to further
growth and development.

First, we introduced Alibaba Cloud's smart logistics solution for the first time in Japan. The Alibaba Cloud
warehouse management system will be implemented for some portions of our business under the strategic
alliance between the two companies.

This initiative has enabled us to realize real-time inventory status, and we are considering expanding the
system to multiple distribution centers in the future. In doing so, we will promote the establishment of
operations and mechanisms with a view to improving operational efficiency, such as work leveling through Al,
cargo logistics forecasting, and improved inventory management.

Continuing on, we are working with Stack. Stack is a former Appify Technologies, and we have concluded a
capital and business alliance in October 2022. We hope to realize a next-generation OMO and core platform
with new ideas that can respond flexibly and quickly to changing customer services.

This PoC is part of such efforts, and we will verify the future applicability and scope of application.
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26 TSI HOLDINGS

Launching the testing of corporate product experience in the virtual space of
the Japan Metaverse Economic Zone “Ryugukoku®”

The Company participated in the Ryugukoku® project as a lllustration of 3D costume provided by TSI
fashion entertainment company to design new customer P ) :
experience,

The world of Ryugukoku®, the RPG/Metaverse platform,
enables use of various real products provided by
businessesin the image of play.

The Company offers 3D costume worn by avatars, aiming
to provide entertainment value brought by fashion.

@ JPUNIVERSE @ TAKENAKA TOPPAN

)\ FRYTe 2 YAMAHA iz The Company provides three-dimensional AVIREX, PEARLY GATES, Jack Bunnyll, NANO
"oToRs Make Waves 15| HOLDINGS universe, human woman, and JILL by JILL STUART clothes to be wom by avatars

We have also started a demonstration experiment of a corporate product experience in the economic sphere
of the Metaverse, “Ryugukoku”, a virtual space. AVIREX, PEARLY GATES, Jack Bunny!!, NANO universe, and
JILL by JILL STUART, will provide 3D outfits.

We believe that the development of new 3D outfits will be interesting, because otherwise those brands are
not seen in one place. We joined the project with Ryugukoku because we will be able to design new customer
experiences as a fashion entertainment company.

We will provide 3D outfits for avatars to realize the value that fashion can bring, and we imagine that this will
further enhance the value of entertainment.
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2?Putting a provider of Saa$S recruitment services specializing in apparel

TSI HOLDINGS

business under the control of the TSI Holdings Group

The Company plans to put READY TO FASHION Inc. (representative: Satoshi

Services

Recruitment platform to seek jobs by registering

Takano), which operates SaaS recruitment services specializing in apparel R E Social media for jobs in the fashion industry
m

business, under the control of the TSl Group in March 2024,
Company name READY TO FASHION, Inc,

THE M3 502, 4-12 Aobadai 4-chome,

Address Meguro-ku, Tokyo

Establishment Movember B, 2016

Representafive  Representative director; Satoshi Takano

Flanning for and operafion of social media
recruitment platforms as well as media and
events in the fashion industry

Business
description

Business overview

READY TO FASHION not enly adopts the conventional style of registering those
who wish to change jobs buf also easily brings vertical connections to businesses
by linking social media, owned media. apps, and real events. It also pravides
herizantal connections to make it easy to offer jobs to those who wish to change
Jobs. The company thus has astablished and operated approaches 1o recrutment
not faund in the past.

Instagram postings and skills

READY TO FASHION
=

Media that carry news and informatian _
on events and recruitment for young . =
pecple interested in the fashion industry -

READY TO FASHION MAG
-

Real communities crganized by more than
20 fashion circles existing in the Kanta and
Kansai regions

fashion community 1.0
ety

Matching senice to create “business
mesatings,” enabling users to connect
|zosely to pecple in the fashicon industry
and thase who wish ta invelve themselves
in the industry

fatch

o

In March 2024, we will welcome READY TO FASHION, a company that runs SaaS-based recruiting service

specializing in the apparel industry, into our company.

READY TO FASHION is not only providing a traditional registration for job seekers, but also a new approach to
job search by linking SNS, owned media, apps, and real events to create vertical connections with companies
and horizontal connections that make it easier for job seekers to be introduced to apparel companies. We
have established and been running a new and unprecedented approach.
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28

TSI HOLDINGS

Providing comprehensive personnel solutions in the fashion industry

The TSI Heldings Group aims at creating opportunities

for diverse human resources to play an active role in the

fashion industry and enriching the lives of people who

work in the fashion industry and those who enjoy fashion.

By linking personnel support services provided by S-Groove, a
subsidiary engaged in pay job placement and manpower dispatching

services, and READY TO FASHIOM's unique recruitment services, the

TSI Holdings Group strives to expand its HR services, increase the

profitability of the two subsidiaries, and develop these services into one
of the pillars in the Group's businesses.

HOLDINGS Group

i3 TS

S-GRGMVE

s

X

+*~>READY TO FASHION

#

Past

300 companies

Clients

Request J, T Provision

S-GROOVE

Dispatch

Recruitment J‘ TAplecallon

Job seekers

— Future —

1,000 companies in total

Clients |

Request 1_ 1Pml5m

S-GROOVE X

READY TO
FASHION

Dispatch, agency, and
recruitment

Recndtmant l T.Applll:aﬂun

‘ Job seekers |

70,000 persons in total

- Enabling the Group to provide comprehensive personnel solutions in the fashion industry

= Airming at winning new contracts and new customers from among businesses that deal with
S-Groove and READY TO FASHION

= Expecting to improve the matching rate for job placement by increasing the number of job

ESEkars

The subsidiary S * GROOVE Co., Ltd, the subsidiary provides HR service, with unique recruiting services of
READY TO FASHION, we aim to expand our HR business and strengthen the profitability of both companies.
We would like to develop this business into one of the pillars of the group's operations.

In the apparel industry midst of severe labor shortage, we would like to design an environment in which we
can approach outside by investing in this kind of network, grow our human resources more effectively, and

enable them to work effectively both inside and outside of the company.

By bringing READY TO FASHION into our group, we aim to provide integrated human resource solutions in the
fashion industry through such synergies, and to acquire new contracts and new acquisitions for our mutual
business partners. We have also improved our referral matching rate with the increase in the size of our job

seekers.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

North America
Email Support

1.800.674.8375

support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

19



) Human Capital | TSI HOLDINGS
Initiatives for management that emphasizes human capital

TSI Holdings is providing support to improve the skills of employees and encourage their development.
The Company aims at developing independent human resources who support the future of TS| Holdings.

ML

Designer development program Providing opportunities for career development Self-development support system

As part of its efforts to create corporate culture, the As part of its efforts to establish an environment for leaming TS| Holdings has established a seff-development

Company is carrying cut a program to develop and career development, the Company has intreduced the support system to stimulate and encourage

creators in-house GLOBIS Manabi Hodai learning pregram for all persons in employees’ desire to develop themselves
managerial positions and employees who wish to join it independently. The Company supports part of the

With a workshop for designers in all brands of the expenses required to obtain or pass tests for any of

Group as a start, the Company planned talk By backing up independent learning by employees, the the 39 licenses, which can be effectively used for

seminars as 1 d by many particip Company aims at raising the level of employees’ basic business

In each seminar, guests are invited from outside to business knowledge and skills on a group-wide basis and

speak about the theme cheosen making all information shared by all employees The aim is to secure and develop capable human

resources in the Group

Next, we would like to discuss human capital management initiatives.

We support our employees in developing their skills and growth. First of all, we are holding a workshop for all
brand designers in our group, called the "Designer Development Program", presented by Mr. Murakami, the
chief editor from WWD.

We invited designers, buyers, and creators who are very active in other companies, and held a talk seminar.
Connections are likely to be limited within each brand, but we started this with a hope that this will allow
them to create a horizontal connection, including those from other companies, to connect each other.

We have started the program four times so far, and | believe that all of our staff members are becoming
clearer in their thinking and plans for the next phase.

Continuing on, we would like to start offering more and more growth opportunities. As part of creating a
learning and growth environment, we have introduced and are promoting GLOBIS unlimited learning for all
managers and other eligible employees who wish to learn.

In addition, we have a self-development support system in place, and will provide support for 39 qualifications
and certifications required for work, as well as a portion of the costs associated with obtaining these
certifications.
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XM  Human Capital

TSI HOLDINGS

Initiatives for management that emphasizes human capital

TSI Holdings is striving to improve its systems to create a work environment that enables employees to work easily and

comfortably.

In response to diversifying work styles, the Company aims at raising the level of employee engagement.

Promoting the self career dock system

The Personnel Department actively encourages its
members to obtain a career consultant’s icense, and
so far, five of them have acquired the license. This
has enabled the department to implement the seif
career dock system in-house,

Currently, the Company is striving to promote the self
career dock system focusing on sales
representatives who have three years of service or
more, and in the future, it plans to expand the system
50 that it covers its entire organization,

Establishing a section to contact for
counseling

As an increasing number of businesspersons have
tended to become mentally ill in recent years, the
Company established an external section to contact
for counselling in order to provide sufficient care to
them as well as prevent, early detect, and treat

mental illnesses

Q kot

N

Y
"w.' “
e -n.a F R

Encouraging employees to take child-care
leave

At TS| Hokdings, the percentage of women taking chid-
care leave has reached 100%, indicating that the
= 2

meet

q of not only

er;lployees but also their families for advice on

mental health

ompany tially has an 1t that enables
women to obtain such leave easily. The Company has
also launched an initiative to encourage men to obtain
such leave, and during the past several years, the
percentage for men has doubled each year.

The Company will strive to further increase the
percentage of employees taking such leave

We are striving to expand our systems to create a comfortable workplace. The promotion of self-career
consulting. We actively encourage our employees to obtain career consultant certification within the human
resources department, and to date, we have about five employees obtain this certification. With this the self-
career consulting can now be available in-house. Currently, we are promoting self-career consulting focusing
on sales personnel at their third year or more, and will expand it to the entire company in the future.

In addition, we opened a counselling room. We will provide advice through professional counseling on various
mental health issues not only for the individual but also for his or her family members.

And we are promoting the use of parental leave. We believe that our work environment is pretty supportive
to take parental leave as 100% of female employees are achieving taking it but we will continue to support
and promote efforts to encourage men to take it as well.
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] SDGs | TSI HOLDINGS
Concluding a capital and business alliance agreement with
SynCom Agritech

As part of its strategy for raw materials “Material Innovation,” TSI Holdings recently entered into a capital and business
alliance agreement with SynCom Agritech Co., Ltd., which cultivates organic cotton while paying attention to human rights
and the environment

L g r

<2 ISI HOLDINGS X ,.ﬂ‘.,{ SynCom Agritech Co., Ltd.

SynCom
Agritech

Expected effects of the business alliance

+ Securing the priority right to be supplied with organic + Promoting the production of raw materials with less
cotton environmental impacts

+ Establishing a system to improve farmers’ income while

+ Realizing products for which traceability is guaranteed paying attention to human rights

+ Contributing to biodiversity in cotton-growing and
neighboring areas

Next is about our efforts regarding the SDGs.

We have entered into a capital and business alliance with SynCom Agritech. As | have touched this several
times before, we have entered into a capital and business alliance with SynCom Agritech, a company that
cultivates organic cotton, as part of raw materials strategy in material innovation and in consideration of
human rights and the environment.

The first premise is that organic cotton is grown after soil improvement if its farmland had soil contamination.
Also, since technology is very strong, we are working with SynCom Agritech to grow cotton together in India.
Then, we harvested cotton, even if it was a small amount, this year.

We would like to increase the number of farmers and farmland in clean land and increase production while
trying to make novelties or something new with this.

The high cost of organic cotton is inevitably due to low productivity and low yields, but this soil improvement
will basically increase the yield of organic cotton compared to normal. We would like to work together to
realize products with traceability and a system that takes human rights into consideration and improves
farmers' income, while looking at cost reductions.
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S SDGs | TSI HOLDINGS
As a member of society, TSI Holdings contributes to it through
business activities

In order to achieve its purpose "Through the power of fashion entertainment, we will create empathy and social value around
the world," TS| Holdings is contributing to society through business activities

As part of its efforts to empeower women who TSI Heldings invited children from children’s A group of junior high scheol students visited

come to DV shelters or women protection homes, whe were supported by the head office and stores of TSI as part of

facilities for help, the Company has provided Ichigoketohoginomori, to the Mori Art Museum, their learning activities

some 200 clothes and sundry goeds to eight

such facilities nationwide through a corporation The Company has a corperate agreement with At varicus workplaces, they leamed about a

called Ichigokotchoginomori the Meri Art Museum as part of its employee wide range of jobs and work types mainly
welfare program. In this project, as part of its through lectures, tours, and hands-on

The Company emphasized the power of initiative for "quality education for all" as stated experiences in business operations

fashion for self-development by coordinating in the SDGs, it provided the children with an

clothes it provided. opportunity for the high-quality

It plans to
continuously provide
such items twice a
year.

experience of seeing
listening, feeling, and
thinking™ with the

=
cooperation of the Art t ﬁ )

‘7wv7%2

58 ¥R B

Museum

Our purpose is "to create global empathy and social value through the power of fashion entertainment”. We
will contribute to society through our business activities in order to realize our mission.

First, as part of our efforts to empower women who live DV shelters or facilities to protect women. We provide
clothing, sundries, and cosmetics to eight facilities nationwide. We also work with them to coordinate the
clothing provided and witness the moment the women who wear made smiles through those opportunities.

Secondly, we invite children from the children’s welfare center we support to the Mori Art Museum in our
partnership. Their eyes change dramatically by seeing those arts. They look happy and get stimulated. We are
thinking how we can provide opportunities for the children who spend day in the children’s welfare center to
change their view and provide quality education. We would like to continue to provide hands-on opportunities
for them to experience, see, hear, feel and touch.

We also accept workplace tours from junior high school students at our headquarters and stores as part of
their learning activities. We hope that they will be able to learn a wide range of things at each of our locations
through classroom lectures, tours, and work experience.

We at TSI had to make a very large downward revision in Q3. The biggest reason for this is that we misjudged
the speed of recovery and how the early purchases we had made would move forward after the pandemic.

In addition, we have not yet developed a structure that will earn money. Based on the fact that these reforms
are still insufficient, we have embarked on one reform since last fall. We would like to include an outside
knowledgeable person in the process of making changes in areas that we have not been able to change, and
we would like to present a new medium-term management plan based on these changes. And as | said, we
have begun to take action to create a new TSI that can stand up as a creative fashion entertainment company.

We would also like to announce the details of this policy in April when we make a policy announcement to
you. Till then we will do our best in this term even though there are only a few months left. In the midst of
another crouching situation, we will make every effort to make a solid breakthrough in the next fiscal year
and the one after that. Thank you very much.
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Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

25



