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Presentation

Moderator: Good morning. Thank you for taking the time to participate in today’s presentation.

Welcome to the briefing on our financial results for Q3 of the fiscal year between March and November 2021.
The financial figures were announced last Friday.

Mr. Shimoji, the President, will open the event with his 30-minute presentation on the financial results and
Company’s plan for working with its Mid-term Management Plan, using the presentation material. Then, we
will move on to a question-and-answer session.

First, | would like to bring your attention to the presentation material as Mr. Shimoji describes the summary
of the financial results for Q3.

TSI HOLDINGS

Results Overview

About Business Situation by Channel

Q3RD Business Situation

About Balance Sheet

About Full-year Forecast

Mid-term Management Plan and Action on SDGs

Reference Data

Shimoji: Good morning, everyone. Let me brief you on TSI Holdings Co., Ltd.’s financial results for Q3 of the
fiscal year ending February 28, 2022. | would appreciate your attention.

Here is today’s agenda. | will discuss these topics today.
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2 Covid-19 Impact on Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

The third quarter started in a harsh business environment due to the fifth wave of the COVID-19 pandemic. However, the
number of store closures and shortened opening hours reduced thanks to the temporary end of the pandemic in late
September and beyond. Store opening hours returned to 97% of the normal period in November, leading to a gradual
recovery in the performance of physical stores.

To survive the sixth wave of the pandemic, we will continue to maintain an cperational posture specially established for
the COVID-19 pandemic.

Number of new infections nationwide B yer 10000
Dver 5.000
A record high of new infections. Q3 (September - November) 02/FY22 w Lessihan 6,000
on July 28, 2021 and
The infections increased after that, too. ¥
The deciaration of & $tate of emergency and priority candon 1000 onermumry 19, 2022
measures for prevention of the spread of the COVID.19 Itis hard to be optimisticin the fourth
were remavedin all p-'m:lutuon Saptember 30, 2021. quarter as well.
| ‘ '
-.llllnl““ il ‘l ‘ “ | | ||||||||I|.n-.........,....__ _____ I v R
20217771 2021/8/1 2021/91 202171071 20211171 202112/1 2022/1/1

September 13 Although the declaration of a state of emergency had been applied to 21 prefectures, the peried was extended for 19 prefectures,
and the rest of 2 prefectures shifted to priority measures for COVID-19 spread prevention.

September 30 The declaration of a state of emergency and priority measures for COVID-19 spread prevention were removed in all prefectures.

Cctober 4 The number of new infections fell below 100 persons in Tokyo for the first time in 11 months.

Let me begin with the impact of COVID-19 on the market and the state of our business during Q3.

Q3 got off to a tough start due to the impact of the fifth wave of COVID-19; however, after late September,
the infection rate temporarily ceased. We reduced the number of either closed or limited-hour stores. By
November, store operation hours returned to 97% of that in normal time. Gradually the business performance
of our physical stores recovered.

| believe we managed to achieve good results for Q3. | will come back to this topic in a moment.

On the other hand, the coronavirus pandemic is rapidly rising again, spreading at a rate of more than 10,000
people a day. To survive this sixth wave of COVID-19, we will continue to maintain a firm grip on the current
extraordinary operation structure.
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4 Highlights of Results for Q3RD of Fiscal Year Ending in February 2022 TSI HOLDINGS

Sales fell by 1.78 billion yen YoY due to the impact of the fifth wave of COVID-19 pandemic until

September 2021, limited discount sale of products (one of our sale strategies), and other factors. Sales

of current businesses reached 101.4% (excluding closed brands in the previous year).
Operating profit significantly increased by 1.84 billion yen thanks to improvement in gross profit
margin and reduction of S&G expenses.

Q SREZI
Net Income

QBRD Q3F€Eﬁl
Net Sales Operating Profit
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Please see our financial results for Q3 of the fiscal year ending February 28, 2022.

These are the non-consolidated financial highlights for Q3. In Q3, net sales were JPY39.16 billion, operating

profit was JPY4.04 billion, and profit was JPY3.57 billion.

Net sales fell short of the last year's results, down JPY1.78 billion, due to the impact of the fifth wave of COVID-
19 that continued until September, and due to the strategic restraint on discount sales. However, our existing
businesses, excluding the businesses we withdrew in the last fiscal year, achieved a 101.4% performance, and
operating profit improved significantly to JPY1.84 billion, thanks to improved gross profit and reduced SG&A

expenses.
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5 Highlights of Results for Cumulative Q3RD of Fiscal Year Ending in February 2022 TSI HOLDINGS

Keeping a strong eye on the market and economic trends, we have continued to maintain
the balance of positive and negative approaches for our business. In terms of cumulative
results as of Q3RD, gross profit was higher than that of pre-COVID-19 pandemic.

We will strive to slow down or accelerate the speed of business operation and investment
towards the future, while keeping in mind the spread of Omicron variant.

Cumulative Q3RD Cumulative Q3RD
Operating Profit MNet Income

AVIREX St Rovar Fasn B2 s BEAVER tnest Bound  GARDEN HEPHIL
STUMBLY. human woman BOSCH® ”c:iu. neggper \ -
:lnaIHE\; PGG M pumsemey Jack Bunny!! Al e Bt ANODREWS [ 3 HALELAIT MHL Dice&iDica -
: THELIBRARY SEVEMBYSEVEN e ROSE BT i e LTV Rirandture Mpsirada CADUMNE Arpege story iy
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Here are the highlights of the cumulative first 3 quarters.

Cumulative net sales for the first 3 quarters were JPY103.91 billion, operating profit was JPY5.18 billion, and
cumulative profit for the first 3 quarters was JPY5.46 billion. We gained a significant operating profit,
compared to the same quarter last year, as well as the same quarter 2 years ago.

We maintained our focus on offense-and-defense tactics in our operation with a high alert on the market and
economic trends; therefore, we were able to achieve higher profits in the first 9 months compared to the
same quarter of the pre-pandemic year.

While keeping a close watch on the spread of the Omicron variant, we will continue to manage our business
and financial investment with both accelerator and brake, to compose a careful business approach.
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6 Gross Profit'SG&A Expenses for Cumulative Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

) Unit - Bilien yen > Gross Profit
Gross Profit . - Purchases were curbed by 95.1% YoY and
Cumulative Q3RD 00 e gy 55.8% 78.6% compared to the year before last,

650 51 g 56.0% — Allowing for the recovery of inventory

Gross Profit con 54.5% valuation loss

57 9 9 s40%  + Profitability improved due to limited discounts.
HTH Fon 350 -
- Billion Yen + Our business structure has been reinforced with
YoY 124.1% B0 high added value,
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- rm':a';:g,r'; ez - .. = Improved profitby 11.2 billion Yen
YoY Change +11.25 billion e e G i e compared to last year
Ending Feb Ending Fab. Ending Feb Ending Fab Ending Feb
Grcees Froff === Gross Frofk Margin
SG&A Expenses > SG&A expenses
o 56.6% 580% . Review of payroll system and bonus for employees
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perod
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* Improvement of transportation costs by changing
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Gross profit and SG&A expenses for Q3 are as follows.

Cumulative gross profit for the first 3 quarters improved to JPY57.99 billion Cumulative gross profit rate rose
to 55.8%. Inventory has shrunk to 95.1% of the same quarter last year, or 78.8% compared to the same quarter
2 years ago. We are improving inventory valuation loss. | believe that restrictions in discount sales
transformed our organization into a lean, higher-value-added business structure. As a result, gross profit
improved by JPY11.2 billion compared to the same quarter of the last fiscal year.

Cumulative SG&A expenses for the fiscal year totaled JPY52.81 billion, SG & A ratio was down to 50.8% from
56.6% in the same quarter of the last fiscal year. Despite the recovery in sales, we continued to withhold the
same reduced standards we employed in the last fiscal year, in the area of expenses such as employee salary
review, bonuses, mortgage and compensations for missing work, workflow reviews of stores and
headquarters employees, change in logistics partners, and improvements in transportation fees.

It translates to JPY2.2 billion in savings compared to the same quarter last year, or JPY13.8 billion compared
to the same quarter 2 years ago, which is a significant improvement. The SG&A ratio improved by 5.8%
compared to the same quarter of the last fiscal year.
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7

Operating Profit Transition Expenses for Cumulative Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

In the midst of the COVID-19 pandemic, we have achieved the highest operating
profit as of the end of the third quarter.

Unit ; Billion yen
Main factors Changing Balance of TSI's Profit for the 1st Half and 3Q
To improve profitability in the 1st half, we have 3.31 . 5 8
reviewed a revenue structure that tends to achieve a ) _3'18 - |
higher profit in the 2nd half. - e
Brand businesses such as golf, skateboarding, and athleisure brands, I I -
which generate high profit in the spring and summer seasons, contributed e = — [—|
to the overall growth of the revenue structure, : ) .

The investment was made for stores that have achieved good standing -8.27

results according to their profitability

The sales of the new stores were almost well, even if they began

operating in the midst of the COVID-19 pandemic. z“'fif;': o 201'.1F§;alra Eq:?ﬁm Em?r[ﬂ% E‘ﬁﬁm
eBITDA ¥8.12 billion / EBITDA Rate 7.8% camen oo om0

The following is a report on the cumulative operating profit for Q3.

Despite the coronavirus pandemic, we were able to achieve the highest operating profit ever by the end of
Q3 of the fiscal year. | would like to express my gratitude to all those who made this possible.

Please turn your attention to the figure on the right. The profitability in H1 of the current fiscal year, JPY1.13
billion is marked in the far-right corner. It grew in H2 through Q3 to JPY4.05 billion, which totals to JPY5.18
billion. This is the result of a drastic review of our profit structure, which was heavily weighted toward H2. We
focused on improving profitability in H1.

Here is the reason why: Our overall profit structure was transformed by an expansion of business in golf,
street, and athleisure brands, which bring in high profits during the spring and summer seasons.

In addition, we have been investing in-store operations while assessing the high profitability of these golf and
street businesses. | am pleased to announce that the new store launch was overall a positive experience
despite the impact of the coronavirus pandemic.

EBITDA was JPY8.12 billion, and the EBITDA ratio was 7.8%, which is a very strong figure, and | would like to
report that the core of our business is improving.
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8 Net Income Impact Items for Cumulative Q3RD Results of 2022Ending Feb. TSI HOLDINGS

Ordinary income was 6.23 billion yen including non-operating income of 1.48 billion yen due to dividend income /real
estate income, etc.

Extraordinary income reached 1.56 billion yen due to gain on sales of marketable securities, gain on sales of fixed
assets, etc. COVID-19 impacts caused loss due to temporary closing -1.5 billion yen, posting quarterly net income of
5.46 billion yen and a profit margin of 5.3%.,

= Gain on sale of investment Securities 0.8

QSRD - Dividend income 0.55 = Gain on sales of non-current assels 0.39
. : = Equity method return an —
Operating Profit investment 0.0 | Unit ; Billion Yen
- Foreigh exchange income 0,23
Th * Real estate income 0.21 1.56 -1.53
5 5 1 8 Billion yen
' [-042 | .

Compe before last
C i billion yen 1.48 .
YoY Change +13.45 bilion yen . Remamg;enses on

Y

real estate 0,11
= Intarest expenses 0.08

= Loss due to
temporary closing 1.19

Net Income

5. 46 Billion yen

2ar before last
nge 4 billon yen
hange +16.59 billon yen

Operating Won-operating Non-operating Extraordinary Extraordinary Incami ek
income income BXPRASES income losses deferred

Ordinary Income 6.23

Het ncama aftriutable
o cwmars of parant

Profit Before Taxes 6.26 Quarterly Net Profit 5.46

These are the factors that impacted a cumulative profit for the current fiscal year.

First, cumulative operating profit for Q3 was JPY5.18 billion. Ordinary profit was JPY6.23 billion, including
JPY1.48 billion in dividend income and real estate income, and profit before income taxes was JPY1.56 billion,
including gains on sales of securities and fixed assets.

A loss from a temporary closure during the coronavirus pandemic accounts for negative JPY1.5 billion. The
profit was JPY5.46 billion, and a profit margin was 5.3% for Q3.
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10 Sale Trends by Channel for Cumulative Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

During the COVID-19 pandemic, we have adopted a strategy that focuses on profitability rather than

sales volumes. As a result, revenue has improved, but sales can grow further.

«  Department storesiCommercial facilities: Growth rate remained strong at 109% YoY even with a lower speed of recovery compared to year
before last

+  E-commerce: Profitability improved due to limited discounts on e-commerce stores operated by other companies, but sales remained stable
at 98% YoY. This is also due to disruption of some foreign supply chain

+  Overseas: Growth rate went well at 122.8% compared to year before last and at 125.7% YOY due to strong performance of online shopping
site TACTICS operated in the U.S.

Cumulative Q3RD Cumulative Q3RD Sumulative Q3RD Growih by channe|
2020 Ending Feb. 2021 Ending Feb. 2022 Ending Feb " bafore b Yo (%)

Department 16.47 Billion Yen 9.39 Billion Yen 10.53 Billion Yen 112.1
Stores [Composition Rate (%) ¢ 13.1) (Composition Rate (%) : 9.7) Composition Rate (%) © 10.1 ‘
Do B Commercial 64.19 Billion Yen 41.51 Billion Yen 44.94 Billion Yen
me . 2 108.3
stic Facilities!"" [Compesition Rate (%) : 51.0)  (Composition Rate (%) @ 42.7) Composition Rate (%) : 43.3 -

25.37 Billion Yen 28.98 Billion Yen 28.39 Billion Yen
{Demestic E-Commerce ralis%) :  (Domestic E-Commerce ratis(%) | Domestic E-Commerce ratic{%) = 33.0 111.9 98'0

23.9) 35.3)
— 13.48 Billion Yen 11.11 Billion Yen
RAMMAULILILUMIN  (Compositon Rate (%) : 10.7)  (Composiion Rate (%)  11.4) 523, Blllon Yen 90.7 1101
{*3) 6.29 Billion Yen 6.20 Billion Yen
(Composition Rate (%) : 5.0) (Compaosition Rate (%) : 6.4) CD?rInEognanlllile?unen 1 23 8 1 25 T

*1 Fashion buldings, shopping centers, railoed station buildings, individueal stores, oullet shops ete. except Tor depariment shores
"2 Apparel businesses such es wholesale, nlercompany sales end non-epparel businesses of Me group companies
"3 Resulis of Efeege Com. which operses EC sfies centering on Tachcs com in fe .S, & 1o be consolidated from the second quarter of 2021 and anward. The resulis are recorded in gverseas sales

The following report shows a trend in cumulative sales results by channel.

Under the impact of the pandemic, we found ourselves prioritizing profitability over sales volume. While
earnings are improving, we understand that there is still some room for future growth in the sales volume.

In the department store and non-department store sectors, the speed of recovery was 109% compared to the
same quarter last year, which is somewhat sluggish compared to the same quarter 2 years ago. Restriction on
discount sales on partner e-commerce sites helped to improve profitability; however, e-commerce sales were
caught in a temporary lull at 98% of the same quarter last year.

This stagnation is partially due to some disruptions in the overseas supply chain. | will go deeper on this topic
later, but TACTICS in the U.S. was the driving force of overseas sales, and we were able to maintain strong
results with sales of 123.8% compared to the same quarter 2 years ago, and 125.7% compared to the same
quarter last year.

We are not satisfied with the results of the overall sales. Even in this severe pandemic environment, for the
sake of our customers who love TSI products, we plan on continuing our efforts to develop new products,
create new services, and deliver fresh surprises to the market.
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11 QOperating income Revenue structure by segment for Q3RD Results of 2022 Ending Feb. TS5 HOLDINGS

Strong Business in Japan

+ Golf and street brands continued to drive profit.
+ A thorough structural reform has launched for our two leading brands: nanc- universe and NATURAL

BEAUTY BASIC that failed to go well in the 1st half. Profitability for Q3RD was higherthan that of the
previous year and year before last.

+ Ladies’brand business with a higher percentage of e-commerce remained strong performance as it
quickly shifted to an OMO approach.

Demodulation
Summary of strong of key brands GOLF STREET MENSaWOMENS
domestic business results —

; p " ird[1dtu I: U 1 ON
'@ PEARLY t re ? = )
MNet Sales 23.98 G m

Billion Yen naho Mystrada Jlkk sy siisTusst
operating 3. 85 - Jack Bunny!! m JUSGLITTY
Income i '.“ o . _ - . . .
— WTUEEAITY 1 A D FE s Apuweiser-riche |\
et 16.1s 28 reyvonce AT
Scholt

Operating profit and revenue structure by segment for Q3 are reported here.
As | have already mentioned, golf and street fashion continue to perform well in the domestic market.

We have embarked on a drastic structural reform of NANO UNIVERSE and NATURAL BEAUTY BASIC, our 2
main brands that had been struggling so far. The resulting numbers for the unconsolidated Q3 exceeded both

the same quarter last year and that of 2 years ago. We assess that we are on the way to a gradual but steady
improvement.

In addition, womenswear brands are trending favorably, due to the early introduction of the e-commerce
model, which is a part of our shift in the business structure with an elevated focus on OMO. In particular, the
business operation of ARPEGE and other brands, and the business operation of brands like PROPORTION BODY
DRESSING and FREE’S MART that is targeting the younger generation, are showing strong comebacks.
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12 E-commerce Sales Performance for Q3RD Results of 2022 Ending Feb.

* The domestic EC ratio was at 33.9% with +10pt compared to year before last, but gross sales
growth rate stepped up at 95.0% YoY due to the impact of some brand closure.

* The in-house EC ratio significantly grew to 47.0% while ensuring high profitability.

« Overseas EC sales grew 108.5% YoY.

M E-commerce Sales Summary wa s IIN-house EC Ratio
2020 Ending [—p— The in-house EC raftio has grown due to our
m m strengthened services such as LIVE commerce, online
In-house EC 7.76 1257 1333 1717%  106.0x  CUSIOMersenices.and staffiashion styes.
(ratio(%a)) (30.8) (43.4) (47.0) (+16.3pt)  (+3.5pt) )
Domestic E-Commaerce 25.37 28.98 28.39 111.9« 98.0% 25 37 28.98 28.39
(ratio|%2)) ®1 (23.9) (36.3) (339) (+9.9pt) (A2dpt) i
Overseas E-Commerce 0.55 2.18 2.37 4289« 108.5%
(ratio(%])) * 2 (8.8) (35.2) [30.4) [+216pt) [Ad.Bpt)
E-Commerce TOTAL 25.92 31.16 30.76 118.7%  98.7% 30.6% 43.4% 47.0%
{ratio( %)) ! (22.1) (36.2) (33.6) (+10.5pt) (A2.6pt) e e e
i 1 Domestic E - Commence ratia axcludng domastic and alhar sakes (wholesala, company sakas, aic.) ] GARD QIR0
#2 Resuks af EfuegoCarp. whech cperates EC sites centermg on Tachics cam intha LS. is fo be cansahdatad from fhe sacand Q‘I"-;EEH"“"E‘ MLEEH"““E‘ ZUZZFQ:';\CMQ

quarter of 2021 and anward. Tha resuks ana recorded n oversass sales.

I would like to move on to the e-commerce sales results.

The domestic e-commerce conversion rate was 33.9%, up 10% from 2 years ago. We withdrew some of the
brands from the business, which led to a plateau of sales growth rate with net sales at 98% compared to the
same quarter last year. Regarding the ratio of domestic in-house e-commerce, sales grew to 47%, up 16% over
the past 2 years. Net sales have expanded to 172% for the same quarter 2 years ago, maintaining high
profitability and growth potential.

Overseas e-commerce sales were 108.5% of last year's level.
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13 Supply Chain Disruption / Impact on Gain for September through November TSI HOLDINGS

B The third quarter was the largest disruption period. The impact on the entire company was
minor but it is necessary to continuously pay attention on the influence.

In Asian and Southeast Asian countries where TSl's key production bases are located, supply chain has
been disrupted due to factory closure, energy shortage, limited level of port handling operations, and other
issues that arised as a result of re-spread of COVID-19 infection.

The disruption has affected some of our brands, primarily STARJOINUS, which rely on global companies
for distribution and procurement of products,

STARJOINUS Quarterly Sale & YoY Change for 02/FY22

110.6%

The results of the 1st haif significantly coniributed to the growth of

Q18T Q2ND Q3RD the company’s cverall sales due to a drastic increase in EC business
sales. There had been a significant delay in the delivery of sneakers
. Net YIY one of our leading products, frem the U.5. since mid-August, leading
io the steady growth of sales. We have corrected our production and
Sales sale plan mainly in the part of our onginal products, The revenue

sitructure is geing well

| would like to report on the impact of supply chain disruptions on our earnings during September and
November.

Q3 turned out to be the most confusing quarter for our business. Although the overall impact on our business
was minor, the situation will continue to warrant close monitoring.

TSI’s key production sites are in Asia and Southeast Asia. We faced a combination of problems including plant
closures due to the recurrence of COVID-19 infections, energy shortages, and limited port processing capacity.
All of these led to confusion of our supply chain, delays in delivery, cancellation of manufacturing, for example.

STARJOINUS was among the first to take a hit. This is 1 of the brands that receive production allocation from
our global companies. As shown in the table, the growth rate was 150% or higher in Q1, and 120% or higher
in Q2. In Q3, though, it was 110%, which is still a high growth rate; however, it could have been higher if there
had been no disruption in the supply chain.

The total sales reached 135% compared to the same quarter last year for H1, but then it declined in the latter
half. This proves even a slight confusion in the supply chain could affect our business model.

In the future, we aim to raise the alarm when we have to respond to a similar situation and to reduce
production lead time and production lots as a part of supply chain reform for brands like SPA.

We will also need to consider domestic plant utilization while taking into account the foreign exchange risk
caused by a weak yen. In addition, we aim to implement risk diversification through local currency payment
terms.
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14 Street Category for Cumulative Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

HUF JAPAN significantly went well. Even during the COVID-19 pandemic, we have
continued to achieve further growth with a focus on e-commerce strategy.

m Ensuring continuous growth and sales channel
B Q3RD Net Sales exchange in the midst of the pandemic

e o HUF Japan has acquired new customers an a
stores B iz 274.7% continual basis by understanding the culture and
lifestyles of Generation Z. The brand's sales
hawe increased every year, and the sales scale
has nearly tripled over the past three years,
resulting in dramatic growth.

Especially, the EC's growth is very significant,
and the net sales of the third guarter reached
2T4.7T% YoY.

0.32 The EC ratio increased by 22.1 points over two
0.24 years, from 24.5% in 02/FY20 to 46.6% in
O2iFY22.

Both urban-type physical stores and e-
commerce marketplaces have implemented
2020 Ending 2021 Ending 2022 Ending respective campaigns based on the well-
Feb Feb Feb balanced share of contents. This made it
possible to build a firm foundation for sales and
markefing even during the COVID-19 pandemic.

The following is a report on street fashion, which has been performing well in Q3.

HUF JAPAN has been making great strides. With an e-commerce strategy at the core, this brand is continuing
to make a steady growth despite the coronavirus pandemic.

The chart shows that in the non-consolidated Q3, sales from both physical store and e-commerce channels
are strong. Sales in the e-commerce channel were 108% in the fiscal quarter ending February 2020, and have
grown significantly to 274.7% in the fiscal quarter ending February 2022.

The total annual sales of HUF JAPAN were JPY1 billion last year. This year we are targeting JPY2 billion, as we
have such a sound brand and market.
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16 Good Standing Golf Business for Cumulative Q3RD Results of 2022 Ending Feb.

TSI HOLDINGS

We have worked to organize and deliver exciting events and news, as well as develop

new products for customers.

Jack Bunny!!

Hold the 4th “DORAEMON x
Jack Bunny!l Golf
Competition 2021" as a
hands-on event in two
locations; Kanto and Kansai

Hold an exhibition for autumn
and winter season 2022 with
the latest digital technologies
such as digital signage for
virtual clothing try-on,
holographic display for 3D
video watching.

These are the topics for Q3.

YIY ol : Billion Yer
7.23

118.9%

Golf Business Net Sales
Q3RD 2022 Ending Feb.

6.08

4.65

2021 Ending Feb 2022 Ending Feb

F1:072 @

I AL b
A5

2020 Ending Feb

= new balance
= golf

Mone Inami, a professional golf
player who has partnered with us,
won nine games in this season
She ranked first on the money list
among all Japanese women golf
players in 2021. It is the first time
for her to be an annual top earner
of prize

WE GOT NOW

| would like to note the golf fashion category, which is doing well in Q3. In addition to the development of
new products, the entire company is actively engaged in spreading the word about news and events that
excite our client base. | sense that the buzz is creating a flow of customers who have positive feedback about

what we do.

As a result, in the golf fashion category, as shown in the table, sales in Q3 were JPY4.65 billion for the fiscal
year ending February 2020, and JPY7.23 billion for the same quarter 2022, or a 118.9% increase over the last
fiscal year. We believe that we are gaining support from our base.
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17 Recovered Brand [nano-universe] for Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

B Q3RP Operating Profit (YoY)

In Q3, NANO UNIVERSE came back with sound results. The result of our structural reforms became apparent

4.2%

We saw the positive impact of structural reform in the third quarter.
nano The OP ratio for Q3RD significantly grew by 5.2% compared to year
o before COVID-19 pandemic.

+95.2%

5.2%

2020 Ending Feb, 2021 Ending Feb,

Dperating
Profit

in this quarter.

The non-consolidated operating profit ratio for Q3 also increased by 4.2% compared to the last year.
Profitability is rapidly improving, with an operating profit margin of 5.2% compared to the pre-pandemic time.

%

2022 Ending Feb,

m A scenario for re-growth with structural reform

We have thoroughly reviewed our production and sale plan to
reorganize an approach to sell proper price products and high price
former products. As a result, both gross profit and operating profit
significantly recovered.

The OP ratio increased by +4.2% compared to the previous year.

The OP ratio was also up by +5.2% compared to year before last
(before the COVID-19 pandemic).
Business revenue structure rapidly improved.

As a future MD strategy, we will procure attractive products that
respond to changing trends and focus more on OMO sale channels
in line with the procurement. We will take a strong approach to
acquire new young customers and further boost sales.

We have brought in a new creative director and implemented a new workflow system to improve the quality

of all of our products and ultimately strengthen the product power. The actions we took were part of our MD

strategy, which we have been working on for a while. | believe that our efforts are gradually taking effect in
improving our products, even the damaged inventory.

In conjunction with these efforts, we are also strengthening OMO sales channels to acquire new customers.
The positive flow energized our brands. We aim to further strengthen our efforts for the growth of sales.
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18 OMO Strategy for Cumulative Q3RD Results of 2022 Ending Feb.

TSI HOLDINGS

We have provided a consistency of online and offline customer experience.
An alliance provides a framework respecting the identity of customers.

A check-in system provides you with tailored
experience based on online behavior data even if
you are in a store.

f\ r q-—‘

« KARTE

- ‘ 5’ A check-in system connects
b ! people to places.

latest news, recommended
contents, and other information

The store’s best selling clothes,

&% . ¢

Purchasad
| mok

Tiry-
o

We analyze data and determine the level of interest of each
customer in our products based on their behavior in a store to
deliver recommended information. The common features of -
commerce are also available in actual stores.

< T4 T % KYOCERA

loT technology combines
people and places with data of
% things.

& |f you pick up or try on items
in a store, we will send you the

product details after you leave
the store.

' are displayed on your
smartphone at the store.

| would like to share our OMO strategy for Q3.

We will achieve continuity between online and offline customer experiences. What that means is to devise a
business model that caters to the unique needs of our customers with some digital advanced companies. The
slide shows an example of NANO UNIVERSE. We incorporated the KARTE platform produced by Plaid
Corporation. Check-in is a system that provides you with a personalized experience in stores that also uses
online behavioral data.

This picture of the right side shows the digital hanger service by Kyocera Corporation, which is an in-store
customer behavior data collection service. It assesses a customer’s degree of interest in our products based
on how the customer interacts and behaves in-store, and converts statistics to data, to be used for product
recommendations. This is our new experiment to bring a readily available service on e-commerce to the in-
store experience.

The KARTE platform was equipped at our physical stores at Lalaport Yokohama, Lalaport Tokyo Bay, and
Lazona Kawasaki. The Kyocera's digital hanger services are scheduled to pilot run at Lazona Kawasaki.
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135 Recovered Brand [nano-universe] for Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

Keeping pace with the changing lifestyle and entertainment trends during
COVID-19 pandemic, we have offered a diverse line of products that reflect
the identity of our brand “nano -universe.”

e

nano

@& nano L -

PO - ! |
HEALTH SUPPORT WEAR
-

Collaboration with long-established outdoor Workation goods launched in collaboration with Earth friendly traceable
brand “ogawa” three brands JAL, AXF, and nano universe “TRUECOTTON" series

i5ﬁ25
£0.

“5525¢golf” (collaboration with 5525gallery), and other Suppeort for “Totonou (organize)” experience Comfortable, functional and sustainable
collaboration brands with KIJIMA TAKAYUKI and Dickies DESCENTE & nano-universe vegan leather

This example is also from the NANO UNIVERSE business. | would encourage everyone to take a look at another
one of our experiments through the product line-up, which is our attempt to capture customers’ changing
needs in lifestyle and leisure-time decisions during the pandemic.

20 Strategically Focused Brand "NATURAL BEEAUTY BASIC” for Q3RD Results of 2022 Ending Feb. TSI HOLDINGS

E%ﬁ}l Our brand, “NATURAL BEAUTY BASIC”, has begun collaborating with Wacoal’s

BASIC brand “Wing"” to scale customer bases.

A combination of Wacoal's technology and TSI's design
creates new value. Both companies will strive to scale their i
customer bases and expand the business to more .
marketplaces. . ( ‘it
My’ NATURAL
BEAUTY
NATURAL J BASIC
BEAUTY x
BASIC ..
wing

As the initial collaborative project, we will launch two

o new products: underwear tank tops and bra cup tank
Creating new value for customers in the business fields tops, which have been jointly developed with
where the strengths of both companies overlap Wacoal's brand Wing, from late February 2022.

This is our strategic brand for Q3, NATURAL BEAUTY BASIC.

We are scheduling a separate press release later today on our collaboration with a brand Wing produced by
Wacoal Holdings Corp. We will be creating a crossover of the 2 companies’ strengths, aiming to expand the
customer base and enhance product value.
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Wacoal is known for its high functioning products, quality, and development capabilities, all of which have
been cultivated over the years. We, on the other hand, can offer the power of creative design. We will begin
a collaborative project by working in tandem to create new value and to combine technical strength and
design capabilities.

Please stay tuned.

22 About Balance Sheet

Our financial position has continued to be sound by controlling the

balance of inventory as well as achieving good performance.

(Uit : millian yen)

TSI HOLDINGS

> Cash & Deposits

+ [Compared to the previous results as of
the end of August]

Cash and deposits decreased by 4.7
billion yen due to the increase in accounts
receivable and repayment of borrowed

Comulative G380 2021 15T Hald 3022 Ending

Ending Feb Fab maney, but our business conditions went

well.

o
Resubs SR gy Cpen = » [Year on year]
Cummt Aasein MEM e TuM mew Tm sen  tew s s e —oashand depositsincreased by 7.5 billion
jof Cash ané Deposily wm wm @ me.  wmms am 1@ me 4w s  Yen duetothe repayment of bomowed
JoT which. Irnentary) P Y L VL | WO AW &% 364 s money and the sale of real estate,
Han-carment Assats B MR M s nm CRUIRETT - I T T~ I 1T
Jel Ireiment Seceilies) WATE UM% e 109%  WAs e sa0 s w1 i = Inventory
|of Imvestment Real estate) 1644 10.6% 4366 145 4,57 1% 11,473 b ¥l 4 96N o [YEE[ on YGEI’]
Total Assets 15440 LT TE R L LIUTE R 100.0% 3064 w0 6,7 1043 Withan increase in sales, purchas-lng was
Cument Liskilkies a7 NH W ET s am e @as 3w 1w curtailed. Inventories were suppressed by
|of 8hort2arm bormawings| 14317 [ FI7) [T 13 0% WSk [T EF] [T about 95.1%, with a reduction of 1.1 billion
o Comvd o e g e b 1915 5 T4% B4 T0E 4B @0 % T yen compared to the previous quarter
Wan-cusrant Lishilitie BaME e WTH 9% THS TS T80 A% A0 936
[ |of Lomg-serm burrowings) 13504 120 12857 BT 11,58 .6 1081 BT 1,10 1.3 - Capilﬂadﬂquaw rﬂtiﬂ
ksl Lisbilities MO O 4EIM AT 4 nm o asM  BEs LTE 16K « The capital adequacy ratio remains high
atal Nes Assats BAM  S21% W1 EN R o oz w0 e at 68.1%.
Totsl Lishiiies end HetAssels 154420 W00 MEAED A000% 51380 f000% 3080 GRS GA7  1043%

Next, | will explain the balance sheet.

In addition to strong business performance, our financial position continues to be sound due to appropriate
inventory control.

Cash and cash equivalents increased by JPY7.5 billion dues to the combination of repayment of loans and the
impact of the sale of real estate. We have been able to reduce inventories by JPY1.1 billion compared to the
same quarter last fiscal year by limiting the addition of new inventories despite the strong sales. We assess
that we maintain an adequate inventory.
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24 Sales Performance and Forecast TS5 HOLDINGS

In October, net sales recovered to the level of the year before last following a decrease in COVID-19 infections.
Facing a wave of Omicron cases, we are not optimistic about the current situation. However, we expect that net
sales will reach between 82.2% and 85.3% compared to the year before last, Y/Y 104.3% and 108.2% taking into
consideration the proper function of e-commerce marketing channels.

Het Sales

{VSFY Ending Feb. 20201 %] m Changes in FY Ending Feb. 2022

100N Full-year sales budge!

Q. 91.1% 2 Hai/ 85.3% (Full-year)

.'-' . (Yo¥ 103.3%) (Yo 108.2%)
Lavmrenfune

89.6%

(compared to year before lasl)

SE0%

Initial forecast line for 02/FY22 |l

o 2Nd Half
o =L Initial M. @ 85.1%@7 Hamy 82,24 (Full-year) -
BE0% (Yo¥ 115.1%) Budget ng (Yo 96.5%) (Yol 104.3%)
3 ! 3 scenar Full-year sakes forecast
BOLO% "Lk -t LELE ) = (compared to year before last)

Q@ 78500 Hal'l’l 78.8% (Full-y=ar) 82'2% - 85'3%

TE0% H
Achievements and (YoY 89.0%) (¥a 98.67%) (Yo¥: 104.3% - 108.2%)

latest forecasts line

*We expect net sales
Feb. 2021 15t Half Aug 2Nd Half Fab. 2022 of between € and @.
Mar. - Aug. 2021 Sep. 2021 - Feb. 2022

Next, | would like to report on our full-year forecast.

Sales results and future projections.

Sales recovered to a somewhat similar level compared to 2 years ago in this October, partially due to the
decrease in new infection cases of COVID-19; however, the new Omicron variant is arriving in the next wave.
We are not optimistic about the situation.

Thanks to the e-commerce channels that we put in place, we expect to achieve a sales goal of between 82%
and 85% compared to the same quarter 2 years ago. Compared to the last fiscal year, we expect to achieve a
result between 104% and 108%, which is roughly the same as our initial plan.
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25 Performance Forecast and Upward Adjustment for 02/FY22 TSI HOLDINGS

Based on the recent performance trends, we have decided to make an upward adjustment to the
consolidated performance forecast for 02/FY22 that we have published on April 12, 2021.
The details are shown below.

Adjusted Forecast
Forecast i
Composition t
Billion Yen (%) Billion Yen

Net Sales 152.40 100.0 140.60 100.0 -11.80 1.7
Operating Income 1.10 0.7 2.40 1.7 +1.30 118.2
Ordinary Income 1.60 1.0 3.80 2.7 +2.20 1375

Profit Attributable to

A 1.66 11 230 18 +0.64 38.6

Met income per share 18.40 Yen 25.47 Yen

As of the end of the third quarter, operating profit has significantly increased.

Ordinary income also exceeded the initial forecasts due to the increase in dividends received and foreign exchange
gains related to securities held. With the increasing risk of the COVID-19 outbreak, we have planned to get out of
certain businesses in the fourth quarter and have additionally made an upward adjustment to the full-year
performance forecast previously published based on the performance as of the end of the third quarter.

We would like to report on our earnings forecast and upward revision. This information has already been
made to the public. | am just sharing the same figures here.

First, the previously announced forecast of net sales was JPY152.4 billion. The current forecast is JPY140.6
billion. The previous forecast for operating profit was JPY1.1 billion, and the current forecast is JPY2.4 billion,
an increase of JPY1.3 billion.

In terms of ordinary profit, the previous forecast was JPY1.6 billion, and the current forecast is JPY3.8 billion,
up JPY2.2 billion. In terms of profit, the previous forecast was JPY1.66 billion, and the current forecast is JPY2.3
billion, up JPY640 million.

The previous forecast for net income per share was JPY18.40. Our current forecast is JPY25.47.
For Q3 of the current fiscal year, as | have noted, operating profit has significantly improved.

However, we do not believe that the current momentum continues. In Q4, we expect some impact from the
businesses we recently closed, as well as the risk of the re-emergence of COVID-19. | believe everyone is aware
of the pandemic risk. We have made an upward revision to our previously announced full-year earnings
forecast, taking into account the results through Q3.
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27 TSI's Initiatives toward the SDGs TS5 HOLDINGS

Under our management principles, we have three key focuses to solve social issues.
We will put more effort into the initiatives to publish sustainability reports and obtain public

certification.
Our Management Principles
“Providing Creativity and Hospitality  “Investing in business and human “Helping to make pe-ople and
in the bestmannerpossible™ resources o keep advancing” society wonderful”
Enhancement of Contribution to
Creation of Business Value Management Structure People and Soclety |
o e Creating a fashion entertainment industry that
.. promotes the development of community and culture
People Community — -
Creating a fashion entertzinment industry GrowthiFocus Fields B
that makes people healthy and happy ' ™ « Stresl fashion B
[ 1
- . * Sharing/prameting culture .
Growth/Focus Fields \ + Regional development, sic. '
3 ¥+ Alhlaisurs Fashion Entertainment = *

+ Outdoor ® === |e=
+ Lifestyle, etc Solving Social Issues & |co |

Creating a fashion entertalnment industry that
provides earth-friendly services

b 4

Global

1 y
vironm « Digital fashisn, ate

+ Circular fashion
+ Zero-emission fashion

Last but not least, | would like to report on our initiatives related to the SDGs and the Mid-term Management
Plan.

With regard to the SDGs agenda that TSI Holdings is working on, we have set 3 key areas to the missions we
have set for our management. We will strengthen our activities to disclose the Sustainable Report and to
obtain public certification.

Our management mission is to create business value, strengthen our management base, and contribute to
people and society. In addition to our management mission, we have established 3 new key areas to address
social issues in the areas of human beings, local communities, and the global environment, while incorporating
our policy of fashion entertainment into our activities.
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28 Examples of TSI Group’s Initiatives toward the SDGs TSI HOLDINGS

Proposing ethical fashion using digital technology Re-dyeing and selling discarded products as new products
“FLOML” collaberates with Shimaai Farm on Ishigaki-ima island to come up with Weaving flaws and uneven dyeing that occur during the manufacturing process.
xleas on natural plant dyeing, on the assumption that designs will be re-dyed after Things that do not interfere with daily use are reborn with new value as
afew years, By using 3D data images when selling it, processes such as sample "OVERDYE PRODUCT". This fiscal year, the third in the serles, we have expanded
production are d, The sales method is also eco-friendty. the initiative to five stores natiomwvide.

clo)

Entering into a capital and business alliance

By Participating in “BRING ™", n Reducing plastic waste 3 with “icheck Inc” and distributing antigen
a clothing collection project with hanger reuse test KITs to employees
Participation in BRING™, which is produced by We entered into a capital and business alkance (Apri
JEPLAN, INC.. a clothing collection project to recycle AR 2021) with Icheck Inc, a company that provides
d clothing and textile prod avaan various testing services, We began distributing antigen
We will work logether to achleve a recycllng-oriented S wae:

test KiTs to the entire group ln June with all costs
subsidzed by us. /

e
RAR
M, " E

Ud'il nr~ s

society.

Y2A-2ATELVRRLEARRE

Cirevlor Esoromy Pregect

ool o)

Let me introduce TSI Group's recent SDG initiatives.

The first is an ethical design proposal using digital technology. The second is to recycle, re-process, and sell
discarded products. The third project will be a clothing collection & recycling project. Fourth, reduce plastic
and reuse hangers. Fifth, while forming a capital and business alliance with ICheck Inc, we are distributing

antigen KITs to employees and taking measures against the coronavirus pandemic.

We would like to further expand on these various initiatives, so please take a look at the next page.

Support
Japan 03.4405.3160 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

22



28 Roadmap TSI HOLDINGS

To be the happiest fashion company in the world,
TSI Holdings will take further actions to achieve the SDGs.

TSI Carbon Neutral Vision 2050 2050

Our journey toward zero carbon! . EELEI
TSI | 2050
INNOVATION '
PROGRAM
2025

2025

Fashion Entertainment

x

o Solving Social Issues
2023 -

We always provide creative and customer oriented-services in an
advanced way, making people and society happy.

2022

This is our roadmap. Our roadmap presents TSI Holdings' SDGs challenge to become the Happiest Fashion
Company in the World.

We will continue to take on the challenge of achieving the TSI Carbon Neutral Vision 2050 and zero carbon.

Beginning in February, TSI will be a proud member of the Japan Sustainable Fashion Alliance. At the beginning
of the next fiscal year, we will announce our Mid-term Management Plan, titled TSI INNOVATION PROGRAM
2025. We will focus on fashion entertainment and the advancement of social issues. We aim to tackle the
concept of offering our creativity and hospitality in an innovative fashion to bring happiness to people and
society.
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30 Establishment of Mid-term Management Plan (TIP25) TSI HOLDINGS

|
We launched TIP24* in the fiscal year ended Feb. 2021, but were forced to suspend the plan for one year due to the
COVID-19 pandemic. We will update it to the new mid-termmanagement plan (TIP25)* for 2025 to take one more stép.

“TIP24 (TSI Innovation Program 2024): An internal program for structural reform and future strategy that started in the fiscal year ended Feb, 2021

* TIF25 (TSl Innovation Program 2025): A three-year plan from the fiszal year ending Feb. 2023 ta the fiscal year ending Feb. 2025
ta be farmulated

O
0 The reform was suspended for one year dus /
wcownmﬁi______? (o]
TEl Innovation Program 2024 }
“Reorganization” “Formation” “Leap forward”
o FY ended Fab. 2021 From FY ending Faeb. 2022 o FY ending Feb. 2024
\ ta FY ending . £ Mig-term Management Plan [from FY
J ending Feb. 2023 to FY ending Feb 20285)

Update to TSI Innovation Program 2025

“Reorganization” » “Formation” » “Leap forward”

[Adapting to the new way] [Offering our unique value

[Reviewing the business structure]

To FY ending Feb, 2022 From FY ending Feb 2023 To FY ending Feb, 2024 To FY endinu Feb, 2025
Change stereotypes: mhmhnﬂ;wmdmenr Change the productivity of Expand business to new
- Change the way we run the - Clarify the seaps of business : investment: fields and enhance the level
cempany for the better according o pu p-em - Increase the level of business, of new business:
- Review the nature of the brand - Make iﬂWSl’;ﬂ:ﬂ i service, and creation with a - Expand services to new fiekds
business focus en digitalization and further to the world

brands and businesses

| would like to report on the development of the Mid-term Management Plan TIP25.

We launched TIP24 in the fiscal year ending February 2021 and have been pushing reforms for 2 years. This is
the Rebuild phase on the slide. | have an impression that we have reached some conclusions in the last 2 years.

TIP24 will be updated as TIP25, a new Mid-term Management Plan for 2025, targeting Create and Leap

Forward, to create a new era of TSI.
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il Formulation of Mid-term Management Plan, Overview of the SDGs and Major Factors TSI HOLDINGS

¥» Qur focus is on the SDGs as the core of management.

We will share our human resources, organizational, and educational reform plan in mid-April.

Mid-term Management Plan

Medium Term Challenges and Strategy Agenda
(from FY ending Feb. 2023 to FY ending Feb. 2025)

@ Meaning of Existence and Purposes

TS' In n Dvation P rog ram 2025 - Corporate meaning of existence/Management perspective (Purposa/visionMission)
+ QuaMative and quantitalive goals of the med-lerm reform
The Happiest Fashion  Reform madmaps
Company in the World @ Current Business

- Brand purpose (@ Social value of the brand & Trends of fashion and enertainment)
- Strategy and policy for achigving the brand purpese
- Business structurs refiorm (= Immediate recovery of profits)

Business Strategy ° New Business

) sDG + Diafine “New Market”
New Business 5 - Establishthe Fashion Entertainment Lab

1“- =~ Concept: Formation « Enhance our value through R&D and aliances
and Leap O sDGs

- Initiatives for the S0Gaimaterality
- Digital fransformation in management and administratve cperations.

Businges « Datads of intiativesiraadmaps
Y © Corporate Culture (Organization/Personnel)

= Work environment where diverse human resources can play an active role (=
Diversification and wark style refermrm)

- Enhancement of human resgunc &8 (= Human rescurces requiremant and developmant)

» Organization and capability for achieving the purpeses (= Design of organization/system)

Ensuring the sustainability of Earth systems and
creating a happy and healthy life for people

Current

Corporate Culture
(Organization/Personnel)

This is about our Mid-term Management Plan and our approach to the SDGs.

We will place the SDGs at the core of our business management. In April we will be announcing reforms that
focus on human resources, organization, and education.

For the specific agenda of the Mid-term Management Plan, number 1 is the significance, and purpose of our
existence. Number 2, existing business. Number 3, new businesses. Number 4, SDGs. Number 5, corporate
culture. We aim to announce our plan for organizational and human resources-related initiatives. Please look
forward to our announcement.

We will continue our efforts to become the Happiest Fashion Company in the World.

Thank you very much.

[END]
Document Notes
1. Portions of the document where the audio is unclear are marked with [Inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.
4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
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