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Question & Answer 

 

Moderator [Q]: Thank you. Now, I would like to move on to the Q&A session.  

  

Now for the first question. 

We are not optimistic about the Q4 plan, partly due to the impact of the Omicron variant. Therefore our sales 
forecast is expected to land between 82.2% and 85.3% compared to the same quarter 2 years ago.  

In terms of profitability, it is included in our announcement, taking the factors like structural reforms and 
partial business withdrawal into consideration. 

As far as the next fiscal year’s goals go, the specifics will be incorporated into the Mid-term Management Plan; 
therefore, I would like to refrain from commenting on specific details until April.  

That said, I would like to ask Mr. Shimoji to add a few words about the current goals and room for 
improvement.  

Shimoji [A]: Regarding the goals for the next fiscal year, while we are aiming for steady growth, we believe 
that we can expect to actively grow golf, athleisure, and street fashion businesses, and I would like to set new 
goals in these areas. 

In addition, we created some measures to address some of our unprofitable businesses, especially the 
womenswear category. We have formed a team to improve the organizational structure and to produce 
sample products since last year.  

The timing of these products becoming available in stores and bringing a large change to the market will be 
the next fiscal quarter. Any room for improvement that was mentioned in the question varies depending on 
many factors, and we [inaudible].  

Moderator [Q]: Mr. Suzuki did that answer your question? Thank you. Let us take the next question, please 
go ahead.  

The next question is from Mr. Ichikawa . The question is, there was a remark on e-commerce performance in 
a temporary lull: do you anticipate that physical stores will become the key channel again? 

Our strategy for OMO has been announced, nonetheless, I would like to ask Mr. Shimoji to reiterate our plan 
for physical stores. 

Shimoji [A]: Thank you very much, Mr. Ichikawa. 

We believe that physical stores will be very important. I have shared my thoughts on how e-commerce and 
physical store operations are merging. We call it OMO. The linked structure involving a digital environment, 
e-commerce, and stores, can advance customer services to our customers and in that context, I position 
physical stores at a higher priority. 

Moderator [M]: Mr. Ichikawa, was that brief comment all you need? Thank you. 
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Mr. Watanabe, who manages our e-commerce business, is present today. I would like to ask him for additional 
remarks. 

Watanabe [A]: Hello, this is Watanabe, in charge of digital business. I would like to add that the phrase 
“temporary lull” may give a negative connotation, but, we do not see the situation in an excessively negative 
context. 

The solid operating profit this quarter is partially due to the introduction of the e-commerce business model, 
which helped us shift our balance from top-line-centric to a net profitability focus. In other words, the quality 
of our business transformed. 

Moving forward, we aim to devise tactics to further advance collaboration between e-commerce and store 
operations. As Mr. Shimoji mentioned, we want to see a boost in OMO without dumping the current high 
profit margin too much.  

Traditionally we have been emphasizing gross profit. We want to swing to a growth-focus organization by 
rebalancing sales. 

Moderator [Q]: Thank you for the additional remarks. Now, let us move on to the next question.  

The question is about the current impact of the Omicron variant, and about any specific measures that are 
planned for store operations. 

We are aware of reports on infection cases at storefronts, which have been on a steady rise since last week 
or so. The number of cases and the speed of spread we are internally aware of is basically the same as what 
has been reported by the media.  

We have not yet received the numbers from this Saturday and Sunday, and we expect to grasp how that 
10,000-people-a-day infection rate nationwide means to our business, right after this weekend. I am going to 
ask Mr. Shimoji to comment based on the assumption that we do not have the most recent number. 

Shimoji [A]:  

The number of people who were infected with the virus is rising to a similar level we saw at the end of last 
August during the peak of the pandemic.  As for the question of current impact, we believe that there has 
been some, but not much. 

However, since last year, we have shifted the gear to e-marketing by deploying digital tools, such as live 
commerce events held at the storefront for our customers.  

We assess that those operations are going well on both sides and that the introduction of new technologies 
is an improvement to how we serve and collaborate with the customers.  

The coronavirus will impact consumption volume to some extent; however, we are seeing this opportunity as 
an experiment period to take on an enormous trial run or something of that nature, to find out how we 
continue to serve our customers given the situation.  

Moderator [M]: Thank you.  

With that, I would like to conclude the presentation of our Q3 financial results. Thank you very much. 

Shimoji [M]: Thank you very much.  
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[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
5 

 

Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


