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Presentation

Yamada: Good morning. Now that it is time, | would like to start the Company's first quarter financial results
briefing.

First of all, we will present the financial results briefing from Shimoji. This will last a little over 25 minutes.
After that, we would like to take your questions. | know many people are familiar with Zoom, but this time we
would like to hold the question-and-answer session using the platform’s Q&A function.

Now, | would like to begin the presentation of the financial results briefing first from Shimoji.

1 Market Trends for Q15T Results of 2022 Ending Feb. TSI HOLDINGS

Market movements are still unclear.

Amidst the prolonged Covid-19 pandemic, risks, such as states of emergency and store
closures/shortening of open hours, could yet directly impact business performance

Prospects for a gradual market recovery

Nevertheless, the effects of various measures, including the commencement of inoculation, are
expected, and the economy will recover from here on.

Yet, the speed of recovery will be gradual in the apparel industry and severe environment will
continue for a while.

Our strategy

Existing management approach of just waiting the situation leads to further predicament. With
this in mind, we will keep on creating a business foundation and challenging new businesses.

Shimoji: Hello everyone. | would like to hold the financial results briefing for the first quarter of the fiscal year
ending February 2022.

Let's take a look at market trends.

At present, the outlook is still unclear. In the prolonged effects of the novel coronavirus infection, there are
still risk factors that are directly linked to business results, such as the state of emergency, store closures, and
shortened hours.

In the recovery, we believe that it will not be easy, but in the future, we are expecting various measures, such
as the start of vaccinations, to be effective. Although the economy is definitely expected to recover in the
future, the pace of market recovery in the apparel industry is fairly moderate, and we expect the severe
environment to continue for the time being.

If we simply maintain a passive attitude based on existing management methods, we will face further
difficulties, so we will continue to create a stronger management foundation and take on new business
challenges with this in mind.
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Z Covid-19 Impact on Q15T Results of 2022 Ending Feb. TSI HOLDINGS

March results were strong. After April, the effects of Covid-19 infections expanded. It gave a big impact on our
management such as over 300 stores{about 30% of all stores) forced to close and most of the stores had to shorten

business hours because we open stores mainly in metropolitan areas.

MNationwide Numbers of Covid-12 Infections

Apri 25, 2021
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April 25: Emergency declared in Tokyo, Osaka, Hyogo and Kyota = Some 30% of apparel stores closed across lapan

May 12: Aichi and Fukuoka prefectures added to state of emergency
May 16: Hokkaldo, Okayama and Hirashima prefectures added to state of emergency
May 23: Okinawa prefecture added to state of emergency — Some 10% of stores closed on weekdays, and same 20% closed an weekends

The impact of COVID-19.

In March our results were very strong, but since April, the effects of COVID-19 expanded and more than 300
of our stores, mainly in metropolitan areas, were closed. Along with that, there were many stores that
shortened business hours, so it had a great impact on us management-wise.

3 Standing position of TIP24* on Q1ST Results of 2022 Ending Feb. TSI HOLDINGS
I

What should we be dOiﬂE and where We will not stagnate, but instead continue to confront our

should we be EOTI‘IE right now ? challenges in order to create new value that will bring future

happiness to our stakeholders.

The happiest

In order to keep on changing and become a profitable fashion
company
business entity, we have pushed ahead with reforms, both in the world

thoroughly and carefully in Q1.

Organizational integration .
1st Phase complejed H
i
Growth and leap forward
2029

Brands that can take on the world and
Painful innovation

spread into relghboring reglons
‘Withdrawing from businesses, closing stores, reducing
labor costs

‘
Investmentin the future
Setup that nurtures personnel and business, EC, digital shiftand
fresh investrment

g

# TIP24 (TS| Innovation Program 2024) is a name of in-house program in regard to structural refarm and future strategy started from 2022 Ending Feb.

This makes us think about what we should be doing in this harsh environment, and where we should be aiming
for?

Support
Japan 03.4405.3160 North America 1.800.674.8375 _ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

3



In order for us to evolve and continue to change, we have been carefully and thoroughly reforming in the first
guarter to become a profitable corporate body despite a harsh management environment.

Having integrated management and completed the first phase, from March we have developed human
resources and our businesses in a manner of investment for the future, ecommerce, digital shift, and new
investments.

In order to enhance the future happiness of our stakeholders, we will continue to take on challenges without
staying stagnant here in order to create new value.

& Highlights of Results for Q1 of Fiscal Year Ending in February 2022 TSI HOLDINGS

Under the current severe market conditions, we will make thorough withdrawals from business,
and cut labor costs and selling and administration expenses (SG&A). Accumulation of detailed
actions gave us to reach net sales of YoY 157.8% and operating profit of 2.27 billion yen.

Net Sales Operating Profit Quarterly Net Income

YoY 15 e
compared to year before last 118.8% compared to year before last
compared toyear before last 79.8% s . » § . .
YaY Change +8.71 billion yen Yo¥ Change +12.88 billlon yen
oY Change +12.53 billion ven

AVIREX ~ St Rowa Fuasy  B2nd Wi BEAVER Ut Boand GARDEN oo LEPHIL
ETUMABLY. human Woman b BOSCH’ ”;::’U' neagper \ -
Aty PGG (¥ pummensiy  Jack Bunnyll g St ANDREWS PG il MHL Dice&Dice i
I THELIBRARY SEVEMBYSEVEN P AOSE D re——— SLTTY Rirandture Mysirads CADUMNE  Arpegestry |
e LU'N1ON  UNDEFEATED [ BaIT] and wander ETRE Been MIX Ty

First of all, | would like to present a general report of our financial results for the first quarter.
Here are our performance highlights.

Under severe market conditions, we have thoroughly withdrawn from our business and reduced labor and
SG&A expenses. We have achieved sales of 157.8% YoY and an operating income of JPY2.27 billion through
the accumulation of detailed actions.

In addition, the YoY profit difference was plus JPY8.71 billion, which is a significant increase in operating
income from the previous fiscal year.
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7 Operating Profit Transition of 2022 Ending Feb. TSI HOLDINGS

What with the organizational efficiency by structural reform and what
with the refinement of management control, the earnings improved.

o . .
The operating performance has reached the highest profit in the last 5 Lyt bl

Operating profit has reached 2.27 billion yen, a

years. N
Unit : Billign Yen profit ratio Of 6,5“}6
6.6% against the plan of operating profit was 1.8 billien yen, a profit
a.4% : 4.5% ' ratio of 4.8%.

2.8%

> Major Factors

@ Expansion of strong business such as golf,
athleisure and street casual.

@ Improvement of past year inventory

(=13 1
-29.7% =reduction of inventory while maintaining
yield.
-6.45
(3] Suppression of purchasing and reduction
ST QIsT QIsT ST Q18T
201EEnding Feb. 2019 Ending Feb. 2020 Ending Feb, 2021 Ending Feb. 2022 Ending Feb. of SGE&A.

Ciperating Operating Prodit
——
Profit Mangin

Next is operating profit transition.

We are improving profits by streamlining the organization through structural reforms and refining
management controls. In the first quarter, we recorded the highest profit in the last 5 years.

As | mentioned earlier, operating profit is JPY2.27 billion and the profit ratio is 6.6%.

As a major factor, the Company's strong businesses such as golf, athleisure, and street casual have expanded
further. Second, we have promoted selling old products at reasonable discounts. | think that we were able to
sell appropriately by reducing inventory while maintaining yield. The third is the suppression of purchasing.
While reducing SG&A expenses, we have been developing a system that allows us to sell firmly in a very
compact purchase.
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8  Gross Profit/SG&A Expenses for Q15T Results of 2022 Ending Feb.

Gross Profit

19.145i|lion Yen

SG&A Expense
16.87sillion Yen
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This is the breakdown of gross profit and SG&A expenses.

TSI HOLDINGS

> Gross Profit

Purchasing was suppressed to about 82% compared to
the previous quarter.
* We promoted the sale of products which was lost sales

opportunities in the previcus fiscal year at a fixed price.

Irventory digestibility was improved owing to sales with
proper ylald.
= has improved compared to last

year.

> SGRA Expenses

* Unprofitable businesses were withdrawn on the basis of
structural reforms,

= We reduced flxed costs and revlewed varlable costs.

S Thorough cost reduction

* Bonuseswers cut in proportion to the last business

performance.
=+5.9billion has improved compared to year
before last.

Gross profit was JPY19.14 billion in the first quarter. Purchases were reduced to around 82% compared to the
previous fiscal year. First of all, we promoted the sale of products that were not available for sale in the
previous fiscal year at a fixed price. We sold at proper yield to improve the digestibility of our inventory. A
profit improvement of JPY10 billion was made compared to last year.

Next, SG&A expenses. JPY16.87 billion. We withdrew unprofitable businesses through structural reforms,
reducing fixed costs, and reviewing variable costs. Unfortunately, we have also made reductions in employee
performance bonuses, and we saw an improvement by JPY5.9 billion compared to the previous year. Until
now, the SG&A expense ratio has not been able to cut 50%, but with this measure, we have been able to

improve to 49.3%.
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5 Net Income Impact Iltems for Q1ST Results of 2022Ending Feb. TS5 HOLDINGS

Non-cperatingincome is 0.45 billion yen due to foreign exchange gains, dividend income, real estate income and others.
As extraordinary income, fair sale of securities and gain on sale of businesses are 0.51 billion yen, whereas Covid-19 impact causing
loss due to temporary closing is 0.59 billion yen, but quarterly net income is 2.43 billion yen, amounting to a profit margin of 7.1%.

Unit : Billion Yen

* Gain on sale of investment securities 0.33

* Gain on sale ofsubsi_diar-pﬂ.ﬂﬁ-
2.2 7 sillion Yen |

* Foreign exchange income 0,15
* Dividend income 0,12
- Real astate incoma 0.04

LLoss duwe to
Covid-19

015 051 059

| | -0.07
0.45 _
l * Loss due to temporary
* Rental expenses .
clasing 0.57
2 43 B. | |. Ye on real estate 0.06 2_43
- iiion Yen * Interest expensas
0.03 Met profit
.
Operating Non-opsrating Non-operating Extraordinary Extracrdinary INCOma EBNE% et income attributable o
incoms incomse =npenses income losses deferred awners af parent

Drdinary Incoms Profit Before Taxes
2.57 2.49

2.43

Next, net income impact items.

Operating income was JPY450 million, due to foreign exchange gains, dividend income, real estate income, et
cetera. Extraordinary income was JPY510 million, mainly due to gains on securities sales and business sales.
Temporary loss due to the impact of COVID-19 was minus JPY590 million. The net profit was JPY2.43 billion
with a profit margin of 7.1%

11 Operating income Revenue structure by segment for Q15T Results of 2022 Ending Feb. TSI HOLDINGS

Strong brands such as golf, athleisure and street-casual drove profits.
Conversely, brands with a focus on occasion demand and brands which located in metropolitan area
continued to be sluggish.

PEARLY CCEATE Against Plan
HUF DEFEATED
GATES UNDEFEATED Results (Change)
=g revbaonce Jack Bunny!!
7 , = Net Sales 13.86 Billion Yen +1.,45 Billion Yen

ETRE SFTACTICS

Operating Income 2.04 Billion Yen +1.41 Billion Yen
Arpege story PROPORTIOMN

) Against Plan
g@; ., MTAMEATY  BOSCH’ Results (Change)

------- Net Sales 12.62 Billion Yen -3.88 Billion Yen

ROSEBUD Apuweiser-riche

Operating Income  -0.36 Billicn Yen -1.08 Billion Yen
human woman

% These data are based on excerpting some of our main businesses.

Strong businesses are pillars of profit.

Next we will report on the business situation in the first quarter.
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This is operating income, revenue structure by segment.

Strong brands such as golf, athleisure, and street-casual drove profits. On the other hand, the demand for
occasions, commuter clothes, and urban brands are still in a harsh environment.

Looking at the performance of golf, street-casual, and athleisure, sales increased to JPY13.86 billion and
operating income of JPY2.04 billion. In addition, other occasion select and sluggish brands have actual sales

of JPY12.62 billion and an operating income of minus JPY360 million.

As you can see from this, strong businesses are the key to earnings in Company-wide profits.
12 Initiatives in Strong Business Domains of Golf, Athleisure and Street TSI HOLDINGS

The brands with uniqueness and high customer engagement were very strong. Sales of 3 brands have
grown significantly compared to the year before last and drove profits.

PEARLY HUF | UNDEFEATED
GATES

The number of new customersincre

od owing to Collaborationwith artists and game character that had Collaboration products with NIKE and original ones
o a high affinity enabled HUF to play an active role across have increased the value of the brand,
genres

regular content transmission and str

Net Sales 3.92 Net Sales Net Sales
Unit : Billion Yen 1.49

3.07 3.26 ; 1.28
13
1.13 1.08

1.91 0.90 0.85 0.85

2019 Ending 2000 Enclieg 2021 Ending 2022 Ending W15 Ending 2020 Endeg 2021 Ending 202 Encieg 013 Ending 020 Ending 2022 Ending 2022 Ending
F %ol >

Fob. ab. Fet Fob Fab seb feb b. Feb Fet Feb [

We will explain operating income and strong businesses.

Brands with uniqueness and high customer engagement are doing very well. All 3 brands have experienced
significant sales growth compared to the year before last, driving the Company's performance. The brands
that are very strong are “PEARLY GATES”, “HU”F and “UNDEFEATED”, businesses related to athleisure, street-
casual and outdoors, so please take a look at the number graphs.

Support
Japan 03.4405.3160 North America 1.800.674.8375 _ SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

8



13 Innovative Initiatives in Other Domains

TSI HOLDINGS

We will send out new customer value without stagnating by creating new brands

and fusing music, art and culture.

MARGARET
HOWELL

Exhibition to mark 50" anniversary

The exhibition that locks back on the firm
trajectory of manufacturing for 50 years.
It was exhibited a wealth of materials that
were rarely published with MARGARET
HOWELL's own comment,

huelLe Museum

TV CM of "Nozomi lijima x Harami-
chan” shown for the first time

New brand named “huele Museum™
started on this March made TV CM for the
first time,

A unique collaboration between Mozomi
lijima whao is a world-class ballet dancer

ROSEBUD

Debut of new brand [mag.by.c]

New store brand has launched,
It proposes items that can be a
favorite in customer's wardrobe
without being too caught up in
trends.,

and Harami-chan of a pop pianist got a
het topic.

We will explain new initiatives in other domains.

We want to create new brands, merge music, art, and culture, and avoid stagnation by continuing to create
new customer value.

“MARGARET HOWELL” held exhibitions in Tokyo's Daikanyama and Kyoto for the 50th anniversary of its
establishment. It’s the 50th year the brand has been supported by its customers, and more than 3,000
customers enjoyed it.

In addition, “hueLe Museum” has created TV advertisements as a new business development, and “ROSE BUD”
debuted a new brand, “mag.by c”.
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15 Sale Trends by Channel for Q15T Results of 2022 Ending Feb. TS5 HOLDINGS

While shrinking compared to year before |ast, 9.6% of domestic business came from department stores and 41.8% from non-
department stores (flagship shops and street-level stores), whereas EC channels and non-apparel products found solidity.
Meanwhile, in overseas business, sales in the USA and Europe compensated for withdrawals and shifted to a regrowth phase.

. . _ Growth by channel
Cumulative Q15T Cumulative Q15T Cumulative Q15T
2020 Ending Feb. 2021 Ending Feb. 2022 Ending Feb. :

Department 6.02 Billion Yen 1.75 Billion Yen 3.30 Billion Yen 54.8 188.3
Stores (Compaosition Rate (%) | 14.0) [Composition Rate (%) © 8.1) Composition Rate (%) I 9.6
Commercial 22.51 Billion Yen 7.03 Billion Yen 14,31 Billion Yen 63.6 203.3
Facilities(*1) (Compasition Rate (%) : 52.5) {Compasition Rate (%] | 32.4) Composition Rate [X) * 41.8 : ’
T . 7.95 Billion Yen . 9..18 Billion Y?",__ _ 9.48 Billion Yen 119.3 103.3
| Do st E-Commmerce ratiod 5 ) ¢ {Domestic E-Commerce ratio %) Domestic E-Commerce ratio] %) o o
2.8 s1.1) 5.0
Domestic 4,22 gillion Yen 2.51 Billion Yen 4.93 Billion Yen 116.9 196.6
Ot 5[‘2: |Compaosition Rate (%] © 9.8) |Compaosition Rate (%] © 11.6) Campeaition Rate (%] © 14.4 ) ’
2.19 Billi
Overseas(*3) 2.18 Billion Yen 1.21 Billiorﬁan .19 Billion Yen 100.3 181.2
[CompesitionRate (%] © 5.1) (Compaosition Rate (%) @ 5.6 Composition Rate (%) © 6.4
*1 Fashian buildings, shopping centers, raflnoadstation buildings, individual stores, owthet shops etc, except for department stores.
*2 spparel businesses such a5 whokssale, intercompany salesand non-apparel businesses of the group companies.
*3 Resulis of Efuego Conp, which aperates BC sites centering on Tactics.com in the LS. is to ke consofdated fram the second quarter of 2021 and onward, The resiwlts are recorded in averseas sales.

We will now report on the business situation by channel.
Here are sales trends by channel.

The composition ratio of sales for department stores was 9.6% and commercial non-department stores was
41.8%, shrinking compared to last year and year before last, while the ecommerce channels and businesses
other than apparel have been firm. On the other hand, in the overseas business, sales in the US and Europe
compensated for the withdrawal and shifted to the phase of regrowth.

First of all, please take a look at the sales of department stores, at JPY6 billion in the fiscal year ended February
2020. At this stage, it is JPY3.3 billion for the fiscal year ending February 2022. Besides department stores,
sales reached JPY22.5 billion in 2020 and JPY14.3 billion in the fiscal year ending February 2022, and
ecommerce sales have grown to JPY9.4 billion in the fiscal year ending February 2022, compared to JPY7.95
billion in the year before last.

In addition, we are growing very effectively both overseas and in domestic others. Overseas, the profit margin
has increased significantly, although sales is about same level as last year at JPY2.1 billion. Overall sales have
fallen, but you can see that the content has improved significantly, the earnings structure has improved, and
contributed increasing this operating income.

Support
Japan 03.4405.3160 North America 1.800.674.8375 _ SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

10



16 E-commerce in Q15T Results of 2022 Ending Feb. TSI HOLDINGS

In EC business, we focused on EC sales to take growth to 205.9% compared to year before |ast.

Overseas EC is charging hard thanks to “TACTICS” in USA and “MARGARET HOWELL" in Europe predicting that the battle
on Covid-19 is being won.

For the first time in Q1, EC sales exceeded 10 billion yen.

Cumulative Q15T Cumulative Q15T Cumulative Q15 22 ©
2020 Ending Feb. 2021 Ending Feb. Ending Feb.

Domestic E-Commercs 7.95 Billion Yen 9,18 Billion Yen 9.48 Billion Yen 119.3 103.3
)] =1 (21.8) (51.1) (35.0) (+13.2pt) (-16.1pt)
In-house EC 2.16 Billion Yen 3.89 Billion Yen 4.44 Billion Yen 205.9 114.3
(ratio %2)) (27.1) (42.3) (46.8) (+19.7pt) (+4.5pt)
Overseas E-Commerce 0.11 Billion Yen 0.19 Billion Yen 0.85 Billion Yen 769.6 446_6
(ratio{ %)) * 2 (5.1) (16.0) (39.4) (+34.3pt) (+23.4pt)
E-Commerce TOTAL 8.06 Billion Yen 9.37 Billion Yen 10.35 gillion Yen 128.4 110.4
(ratio(25))* ! (20.9) (48.9) (35.3) (+14.5pt) (-13.6pt)

# 1 Domestic E-Commerce ratio excluding domestic and other sales (whelesale, company sales, etc.)
# 2 Results of Efuego Corp. which operates EC sites centering on Tactics.com in the 1.5, is to be consclidated from the second quarterof 2021 and onward, The results are recorded
in overseas sales.

Next is ecommerce.

In particular, ecommerce is moving in a good direction, because we focused on in-house ecommerce. Sales
are at 205.9% compared to the year before last. Overseas ecommerce was strong, and the US’s “TACTICS”
and Europe’s “MARGARET HOWELL" are responding well to the forecasted end of COVID-19. In the first
quarter, the first ecommerce sales exceeded JPY10 billion, so we would like to take this as an opportunity for
things to take a positive turn.

Strengthening Approaches to New Hands-on TS| HOLDINGS
Experiences, Services & OMO ' '

17

Benefits and improvements from
digitalizing the work of shop staff Strengthening staff coordination content

You can always meet the staff you want to.

The number of posts and contents is up 311% compared
to Q4 of previous FY - so, next, we will strengthen our
sales platform.

INSTYLE

eI P2 = "OR (221 W - . .
— Expansnon of online customer service

You can consult anytime, anywhere.

CVR via online customer service is
about 30 times more than

RUSTUART /W42 43

R
e Normal EC. : ‘q
Depending on the brand, 48

it accounts for 15% of our EC
sales.

| would like to explain about the benefits and improvements from digitalizing the work of shop staff.
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First of all, we are strengthening staff coordination content. With 311% of posts compared to the previous
quarter, we have expanded our content and are able to greatly strengthen our future sales base.

Also, we expanded our online customer service. The conversion rate of customers via online customer service
is about 30 times or more compared to regular ecommerce, so it has grown to be carry some weight. For
“MARGARET HOWELL” and other brands that have a particularly high customer rates, it has grown to account
for about 15% of our ecommerce sales.

Strengthening Approaches to New Hands-on
Experiences, Services & OMO

TSI HOLDINGS

nano universe's style of DX efforts
Store evolution by utilizing digital.

Scoring Ability of Shop Staff

Directing customers fram EC to stores and strengthening engagement

Select firtingitem

Select store and date and time
YU can -
E— select

I'i - multiple JE—

- products.

A
We are scoring staff ability in order to be able to give It's a service that reserves fittings at stores on EC.
guidance to staff to help them develop. In this way, we 55% of customers who applied for the fitting reservation
will bring about change in the behavior of shop staff. service actually got customer service at the store.

80% of those customers bought after trying it on.

Continuing with new experiences, | would like to first introduce nano universe’s style of DX efforts.
First of all, we score the ability of sales staff and are trying to encourage more activity among the sales staff.

In addition, we are strengthening customer engagement and directing customers from ecommerce to stores.
This mean that when customers make a reservation for a fitting at a store, sales staff can prepare for the
products according to their customers preference at the store, and then sell the set. It is a service that can
provide fun and enjoyment to the store visit by encouraging customers to see more than just what they were
looking for.
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20 Solving Societal Issues Via Environmentally Friendly Initiatives TSI HOLDINGS

Solving problems with fashion and technology

Developing products that benefit both the environment and customers B E :
i B

Proposing ethical fashion using digital technology Challenge to control global warming

“FLOML" collaborates with Shimaal Farm on Ishigaki-jima island to Collaboration between “SONY™ and "PEARLY GATES”

come up with ideas on natural plant dyeing, on the assumption that PEARLY GATES released a product compatible with the wearable
designs will be re-dyed after a few years. thermo device "REON POCKET 2" from July 1st.

By using 3D data images when selling it, processes such as sample By eliminating waste of air conditioning energy, we will help global
production are minimized. The sales method Is also eco-friendly. warming.

i
i

sHae *

REON POCKET

| will talk about our environmentally friendly initiatives.
| will first report on the problem solving through fashion and technology.

We propose ethical manufacturing using digital technology. The brand “FLOML” will collaborate with a farm
on Ishigaki island to propose natural plant dyes for dyeing. First, we make a design and wear it as white for a
few years, and then dye it again. At that time, we will create 3D graphic data, re-proposing the dye, and then
actually dye the product according to the customer’s request and handing it back over. This way, the product
is further reused.

Next is the challenge of curbing global warming. “SONY” and “PEARLY GATES” collaborated to create a
wearable thermo device, which is compatible with “REON POCKET2". Since this was released on July 1, | would
like everyone to buy it and experience temperature control so you can comfortably spend time both outside
and inside. By suppressing the usage of energy for air conditioning, we hope to fight global warming.
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21 Solving Societal Issues Via Environmentally Friendly Initiatives TSI HOLDINGS

Creator's responsibility
Reborn what is thrown away for future global environment.

Environmentally Friendly Initiatives
Improvement of soil and water quality

Reusing waste ingredients for fashion

“Human woman” uses FOOD TEXTILE of natural dyes that
are made from thrown away ingredients, such as vegetable
scraps.

The 100% cotton items in the “NATURAL BEAUTY BASIC”
lineup have been changed to organic cotton 28 product
number, switching over 30% of cut & sewn garments.

Next, the creator’s responsibility. Reborn what is thrown away. We are make good choices for the future
global environment.

Reusing discarded ingredients for fashion. This uses discarded foods to create a natural dye, and the products
are dyed and made.

In addition, in addressing environmental issues and improving soil and water quality, “NATURAL BEAUTY
BASIC” has switched 30% of its 100% cotton products to organic cotton.
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22 Solving Societal Issues Via Environmentally Friendly Initiatives TSI HOLDINGS

Aiming to reduce CO2 throughout the supply chain

Formed a sustainable project team, we will do our utmost to improve the

13 B 12
internal environment that supports our business. B oy E R
Reduction of plastic by reusing hangers Reducing CO2 by Material rationalization
Promoting zero emission of 5 million hangers for Reduced the number of delivery
delivery cardboard models from 33 to 15
Unified to FYS hangers Strengthened corporate
:",‘::.'3, :::::‘ that have obtained branding by making

i sherstores \yide-area certification

logistics recelved 3
center products for industrial waste
ig ; g treatment by the

cardboard for the TSI entire
group.

Achieved reduction of
environmental load by
consolidating the number of
models at the same time,

Ministry of the

Environment.
e Collected from stores
nationwide, sorted,

Delivering hangers

to the factary ar cleaned and reused.
Inspection center

We aim to reduce CO2 emissions throughout the supply chain.

First, reduce plastic by reusing hangers. This is an idea that will start full-scale operation from this fiscal year,
and by constantly reusing 5 million hangers for delivery, we will drastically reduce disposal.

In addition, we will reduce CO2 emissions by streamlining materials. By narrowing down the number of
cardboard box models used in delivery to less than half and centrally managing the cardboard made by each

operating company, we are working to reduce costs, reduce space, and reduce the environmental burden
during production by consolidating.
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24 Balance sheet and Future Investment Strategies TSI HOLDINGS

The financial situation continues to be sound.

By activating investmentin digital transformation (DX) infrastructure and

> Cash & Deposits

* 30 to 35 billionyen, which is the apprepriate level of cash
an hand under the corona wreck has bean properly
secured, so we will identify areas of market growth and

new areas of business development, we will make effective use of funds .

Uiz Ml Yo

Camalatier QIET 2071 inwest,

FY Ending Feb. 571 Camulaiive Q151 22 Ending Feb.

Ending Fea.
# The reascn why cash and deposits decreased is mainly
C iban
Resulls ::’,” dueto payment of corporate tax of 2 billion yen and
repayrnent of long-term borrowings of 1.7 billlanyen.
Cusrai Assals LR =] 92 B 554 TEAH s15 (113 126 AR KA
[l Canh and Dapaits) 5,661 T w31 e2an L) 171136 1667 BT A = |nVEﬂtOW
(ol which_ rembary} ns " 1E. 80 1.9 13,13 127 -B356 (1§} n: 0.1
* By pricritizing the digestion of inventores from previous years,
Moa-curren Assels. Eo ] %3 rar Wwe ram s e ans 138 W ) . B B .
purchasing was curtailed and inventories were significantly
o bawesimend Securifies) .1 T T 133 ime 1 W I reduced
(o bawesiment Keal estale)] 16,587 ] 12 aan 4 LER o & BT ;
" : * |nwventories were suppressed to about 69, 2% compared to the
e B S .- R o 1 previous quarter and improved 8,3 billion yen,
Cuspal Liabiliies L] #|a4 om0 n: A 131 1TBEE 611 1613 mna
(od Sapn-t2rm somowings) 1,5 a3 [T [T} %] [X1 ITITH 10 1 M5 > Loans
o et e kg e AR o4 maw . 4 L aL_ e W will maintain the short-term line of credit of 15 billionyen
Fioa- currend Liabil ies - wa A 128 1947 12 -am3 663 -LET L1 a5 unused balance.
| (o Lesag-tarms barsamengal 1,5 TH} 16,087 7] 14,390 a7 -RE56 [ ETH F5
Talad Lindi ities e L] 1 diael @1 2Es 433 -3540 EiA > Cap“a' adequaw raﬁo
Talsd Wol Aspits 2,34 513 WA =X R TE] B IRDM 1234 2ME 198 * Capital adequacyraticof 67%
(Totel Limitins and Mot Assots 157,143 WA IEE g MHaaA 1w -BEM Lt -GE7 W

We will report on the balance sheet and future investment strategies.

Our financial position remains in a healthy state. We will revitalize investments for DX infrastructure and new
areas of business development. We will make effective use of our funds.

With regard to cash and deposits, we have secured JPY30 billion to JPY35 billion in appropriate cash on hand
due to the pandemic without any problem, and we would like to implement investments while assessing
market growth.

With regard to inventories, we were able to significantly reduce inventories based on purchase curtailing and
prioritizing old product digestion. With regard to inventories, they were at 69.2% compared to the previous

fiscal year and improved JPY8.3 billion in value YoY.

With regard to loans, we have maintained a short-term line of credit of JPY15 billion as unused balance, so we
believe that there is sufficient leeway for future investments.

We have a capital adequacy ratio of 67%, and we will make strategic use of it in the future.
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75 About Investment Strategy from Here on [Innovation of Earning Power]

Strengthen SCM and CRM through digital investment,
We will increase profitability to deal with discontinuous markets.

TSI HOLDINGS

Centralized inventory Directly from the store CRM integration

Started system renovation to unify inventory
data that was previously separated by channel.

Reducing lost sales apportunities by

centralizing Inventory

@ Store inventory

S
S

inventory

1n-house EC ‘

Inaniory
Centralized
3P management of all
inventory data

Renewed thinking of logisties in line with

centralized inventary

Reducing distribution costs by bullding a
system that allows direct delivery from
production bases to stores.

Bl &

Hh W ¢ ER un

Next is our investment strategy from here on.

m R
,mg—m

Started CRM integration.
Strategles to Increase membership acquisition

and customer engagement by leveraging the
advantage of scale will improve LTV,

A Brand C Brand ' E
BB
Comman

B Brand D Brand

We will strengthen SCM and CRM through digital investments. Our idea is to increase profitability to deal with
discontinuous markets. We would like to think of centralizing our inventory, direct store sending, and CRM

integration as our 3 major pillars.

When it comes to inventory centralization, we started a system to unify inventory data that was separated by

channel.

With regard to direct delivery from stores, we will also reduce logistics costs by simplifying logistics in line

with the centralized inventory, and by sending them from factories and shipping destinations directly to stores.
We're going to transfer that to digital management.

We will start integrating CRM, but we will consider the acquisition of members and increasing customer
engagement by utilizing the scale of the entire Group as a strategy, and we will further improve lifetime value.
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26 |nvestment Strategy from Here on [Innovation of Earning Power] TSI HOLDINGS

Rethinking Global Strategy We will revise the strategy to be globally accepted and try it again.

Due to the influence of Covid-19, globalization + Rebuilding “HUF" USA
was suddenly braked. + Expansion of EC in USA by utilizing “Tactics”,

% * Gelf brand plans to open a store in Hawaii and expand wholesale in USA.
As some overseas countries are getting the

glimpse of after-corona mood, We will review ® + Re-growth of "MARGARET HOWELL"
our global strategy again. UK & EU + “and wander”’s expansion of wholesale and cross-
: j - border EC
* Changing functions of subsidiaries on EC and
Overseas Sales CHINA procurement
Sabes For the 1ast 3 years have grown steadly duse * Rethinking strategy of "AVIREX" and “Arpege” in
to the effects of MEA, Shanghai
\I L * Considering expanding in China into "HUF" by

applying “TACTICS" business model
Considering expanding in Asia into "Urth Caffé”,
Considering expanding in China into “Laline®,

m O

i = ASEAN « Rethinking strategy in ASEAN owing to withdrawal of
Budget of 2022 - TSI-ASIA .
Ending Ending EndingFeb, .
Feb. Feb. Breb.
Bisdget trends are going well. KOREA * Business expansion of “MARGARET HOWELL" (MHL)

We will rethink our global strategy. We will revise our global strategy and try it again.

With regard to overseas sales, sales in the last 3 years have been growing steadily due to the effects of M&A.
In the fiscal year ended February 2020, the Company's total was JPY8.5 billion. This will be JPY9.9 billion in the
fiscal year ending February 2022, and we expect it to grow very effectively. In addition, the profit structure
has become very promising, so the Group as a whole is increasing its contribution.

Looking at the right side, “HUF”, which was acquired, is rebuilding well. This is also expected to be profitable
this fiscal year. We will put out our utmost efforts.

With regard to “TACTICS”, EC is expanding very much, and we are currently working with the US to think about
how to develop this brand itself in Japan.

Next, in the golf segment, which is performing well, we would like to expand into Hawaii and wholesale in the
United States.

In addition, in the EU, we are considering the re-growth of “MARGARET HOWELL” and expansion including
wholesale and cross-border ecommerce in Europe of “and Wander”, which is a subsidiary under our own
brand.

In addition, as for our business in China, we would like to change the functions of subsidiaries, and focus on
ecommerce and procurement. In addition, as we should rethink strategy in ASEAN owing to withdrawal of

TSI-ASIA .
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28 Sales Performance and Forecast for Future

As the state of emergency remained in place longer than expected, the sales forecast
for the first half of the FY is down from 87.1% to 80.8% compared to year before last.
Nevertheless, Ql got off to a good start thanks to the improvement in gross profit
margin and restraint in SG&A expenses. Hence, we expect to achieve operating profit in

the first half of the FY.

et Sales
(VS FY Ending Feb. 2020] [%]

M Changes in FY Ending Feb. 2022

Operating Income

[BSan ven]
10
B AT Disclosure budget line of FY
S Ending Feb. 2022

/ E——

1% Half > 1s= Half 2% Half

87. 1%
: 80.8% 91.1%

o (Yo 117.68) {¥o¥ 104.2%)
Achievements and / Operating Income 1o
future forecast lines 1 G

Operating :
-0.5
Fak. 1% Half Augisit 2Md Half Feb.
e Mar-Aug 2021 Sep 2021~Feb 2022 o

| would like to report on our full-year forecasts.

The state of emergency was prolonged and has had a very big impact. Under these developments, sales
recovered more slowly than expected. Though we planed the sales down would 87.1% compared to year
before last, The resuls were 80.8%. However, we got off to a good start in the first quarter as a result of better

TSI HOLDINGS

Full-year sales budget
(compared to year before last)

89.6%

.

Full-year sales forecast
compared to year before last

86.6%

YoY 109.8%

Full-year operating income
budget

1.1Billion Yen

gross profit and reduced SG&A expenses. For this reason, we expect to achieve operating profit in line with

the disclosure budget.

First of all, although the top line is lower, we will recover toward the second half of the fiscal year, so we will
g income budget.

aim to achieve our full-year operatin
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#3 Expectation for First Half of FY Ending Feb. 2022

Q2 tends to spit out profits since it is mainly discount-season and off-season.

TSI HOLDINGS

Though we are supposed to make a complete transition to a profitable business model,it will take more times.
Therefore, we expect an operating income budget of -500 million yen in the first half by conducting the same polite

management as in Q1

37.00 Billion Yen
21.00 Billion Yen
Profit (Compaosition ratio; 55.9%)
SG&A 19.20 Billion Yen
(=p(elIgls oIl (Composition ratio: 51.1%)
Operating 1.80 Billion Yen
Profit {Profit margin: 4.8%)

34.21 sillion Yen

19.14 Billion Yen

{Composition ratio; 56.0%)

16.87 Billion Yen

(Composition ratio: 49.3%)

2.27 Billion Yen
(Profit margin: 6.6%)

This is the forecast for the first half of the fiscal year.

71.30 Billion Yen

38.00 sillion Yen

(Composition ratio: 53.3%)

38.50 Billion Yen

(Composition ratio: 54.0%)

-0.50 Billion Yen

{Profit margin: -%)

The second quarter is mainly about the discount season and the off-season period. Therefore, since it will be
time to try to spit out profits by all means, it is amid a deficit budget. In order to change the current situation
that has continued for many years, we are moving to a situation where we will reduce sales while
strengthening profitable sales and reduce discount rates.

However, there are still some things that are likely to take more time. After all, we are preparing to shift the
current business and creating a flow of it. As in the first quarter, we will continue to carefully manage, and we
expect to achieve this with an operating profit budget of minus JPY500 million in the first half.

Of course, we hope you understand that we will take the greatest action to achieve a surplus.
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30 Our WILL TSI HOLDINGS

We will improve the soundness of the business

with a precise management controlling.

Besides, we wil achieve advanced business
through supply chain reform, digital store
development, new services, new content

development, etc.

We will start activities to create new businesses without staying in this market.

Now, | will talk about Our WILL.

We will continue to improve the soundness of our business through precise management controlling. We will
realize business evolution through supply chain reforms, digital store development, new services, and new
content development.

In addition, we will continue to speed up our activities to create new businesses without staying in this market
environment.
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Based on this, we aim to be the happiest fashion company in the world.
Anyway, since there are products and it is our business with people, we will carefully make products one by
one, create shops, nurture people, and operate businesses that can become the most beloved brands and

companies, so please keep supporting us in the future.

Thank you very much.

[END]
Document Notes
1. Portions of the document where the audio is unclear are marked with [Inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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