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Presentation

Moderator: Good morning. Thank you for taking time out of your busy schedule to join us today. The time
has arrived, so we will begin presenting the full-year financial results for the fiscal year ended February 2024
and the mid-term business strategy.

4 Results of FY Ending Feb. 2024. : Executive summary TSI HOLDINGS

[Summary of the FY Ending Feb. 2024)

M Market Environment

As the restrictions related to the COVID-19 pandemic relaxed, economic activity gradually normalized. Despite the effects of extreme heat and
amild winter, consumer appetite improved from the previous year due to a recovery in demand from consumers who look for goods to go out
and an increase in visitors from overseas

At the same time, the outlook for the economy remains uncertain. Rising costs due to the ongoing depreciation of the Japanese yen and
soaring raw materials costs, further compounded by the rise in domestic and international prices, are leading to budget-minded consumers.

B Domestic Business Conditions (Overall)

In addition to the benefits of the market recovery, sales of women's and streetwear brands Increased due to the OMO strategy implemented
since the pandemic to cultivate customers and product measures to atiract new fans.

However, overly conservative purchasing based on past sales history led to insufficient inventory during peak periods. This slowed the growth
rate and became a lesson for our future sourcing strategies.

B Domestic Business (Golf)

Results were mixed in the golf sector, where there was special demand following the pandemic. PING apparel and New Balance Golf, which
are in the growth phase, have remained strong. However, the profitability of the core brand Pearly Gates deteriorated due to an inaccurate
demand forecast and sales of new products falling short of the target. This resulted in an overstock, which led to the company prioritizing the
clearance of excess inventory.

Shimoji: Hello, everyone. Thank you for all your help. Today, | would like to explain our full-year financial
results for the fiscal year ended February 2024 and our medium-term business strategy, “TSI Innovation
Program 2027,” a rolling new version of TIP25 that we have established.

The first will be a summary of the fiscal year ended February 2024.
Executive summary.

In the market environment, the sweltering summer and warm winter brought us various effects, but with the
recovery in demand for outings and the increase in inbound visitors, we see consumer confidence exceeding
that of the previous year. On the other hand, the economic outlook remains uncertain due to the worsening
yen depreciation, soaring raw material prices, rising logistics costs, and the increasing tendency for consumers
to economize.

As for the domestic business, we benefited from the market recovery. In addition, the OMO strategy
implemented since the pandemic has successfully attracted new fans through customer sentiment and
product initiatives, resulting in a significant increase in sales for womenswear and streetwear brands.
However, since we have been cautious in purchasing products as a result of the late delivery and excessive
inventory of the past seasons, shortages have occurred after narrowing down the list of products, and this
has put a brake on the speed of growth, left us an issue to tackle.

In the area of golf, golf wear, which experienced a surge in popularity during the pandemic, saw both
highlights and challenges. PING and New Balance Golf, both in the growth phase, exhibited good performance.
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However, our core brand, PEARLY GATES, misjudged the demand, resulting in an excess of inventory.
Additionally, due to prioritizing the clearance of inventory, profitability declined.

5 Results of FY Ending Feb. 2024. : Executive summary TSI HOLDINGS

M Overseas Business

The U.S. athleisure market, a major area of our company's overseas business, has become oversupplied due to the push-
back from the special demand during the pandemic, and price competition has intensified. Profitability has deteriorated due
to a decline in consumer confidence caused by inflation and the backlash from the 20th Anniversary Collection, which drove
HUF's sales in the fiscal year ended February 2023.

The environment and markets are evolving rapidly, often in unexpected ways. Unfortunately, the currentteam
structure is not flexible enough to respond effectively to these changes. As a result, the company finds itself in a

challenging position that requires a thorough review to make further progress.

Therefore, we have formulated a Medium-Term Business Strategy for rolling out the TSI Innovation Program 2025
(TIP25) announced in April 2022. We have initiated structural reforms and aim to achieve an operating profit of
over 10 billion yen in the FY ending Feb 2027.

Overseas business.

In our overseas business, the athleisure market, our primary focus in the US, including HUF and TACTICS, is
experiencing oversupply due to the contraction in the US industry as a response to the pandemic's unique
demands. Price competition is very fierce, so we constantly have promotional sales. While the anniversary
capsule collection of HUF had been a sales driver in the fiscal year ended February 28, 2023, it experienced a
decline due to the recession and the decrease in sales following the anniversary event.

Our team's lack of agility in responding flexibly and effectively to the discontinuous changes in the
environment and market has emphasized the problem. It is necessary for us and the Company as a whole to
reevaluate the situation once again in order to make a further leap forward.

This time, we have created a new medium-term business strategy as a rolling update of the TSI Innovation
Program 2025, announced in April 2022. We take one giant step back. After that, we will implement structural
reforms to further enhance profitability. By the fiscal year ending February 28, 2027, the entire company will
strive to exceed JPY10 billion in operating income through these structural reforms.
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6 Highlights of Results for FY Ending Feb. 2024 TSI HOLDINGS

Some of our golf brands and U S streetwear businesses, which performed well during the pandemic, have stagnated due to
market normalization and the push-backs of the special demand during the pandemic. This has had a major impact on the
profitability of the entire company and caused the initial plan to drop significantly.

The revised plan was accomplished through the success of promotional sales and strong-performing brands.

Net Sales Operating Income Current Net Income

1 55 . 38 Billion ‘Yen 1 . 76 Billion Yen 4 - 84 Billion Yen

Original plan ratio  95.9% Original plan ratio  37. Original plan ratio 138.5%
Revised plan ratio  100.6% Revised plan ratio 12! Revised plan ratio  173.2%
Revised budget difference Revised budget difference Revised budget difference
+0.98 Billion Yen +0.36 Bmon Yen +2.04 Bision Yen

# Salesincreased by 100 6% YoY, despite the impact of last year's business exit. However, the effects of the post-pandemic
situation were misread, and the initial plan was not achieved

» Operating profit was 37.4% of the original plan, due to the impact of the soaring exchange rate and raw material costs, as well
as the impact of discounted sales to clear inventories.

# Net profit was 4.84 billion yen, 138.5% vs. the original plan / 173.2% vs. the revised plan due to the effect of an income tax
adjustment

Performance highlights.

The golf business had performed very well in the past year and the previous year. However, as | mentioned
earlier, the situation was divided into two parts: some brands were performing well, and others were
experiencing a drop in numbers due to product initiatives.

Overall, the streetwear business in the US was strong during the pandemic. However, it has converged in the
US and is now slightly underperforming. The impact of these two factors is very significant to the entire
company's profitability. This is a primary reason for the drop in the initially planned figures.

Additionally, we were able to uphold the revised plan due to the strong sales of particular brands and the
underlying strength of those performing well.

Full-year net sales were JPY155.38 billion. Net sales increased slightly to 100.6% of the previous year's level
despite the impact of last year's withdrawal from the business. This was due to our failure to focus on strong-
selling merchandise.

Next, operating income was JPY1.76 billion for the full year. Operating income amounted to 37.4% of the
initial plan, primarily due to the impact of discounted sales to clear inventories, alongside the soaring costs of
raw materials in the foreign exchange market.

| will explain later, but the net income for the full year was JPY4.84 billion.
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7 FY02/2024 Full Year Difference from the adjusted forecast TSI HOLDINGS
—

Although the company initially aimed for an operating profit of 4.70 billion yen, it faced various challenges which
negatively impacted its performance. This led to a revised operating profit forecast of 1.40 billion yen. However,
operating profit increased by 0.36 billion yen to 1.76 billion yen, driven by revenue growth from promotional sales
and strong brands.

Unit : Billion yen

4,70

-1.50
| | 0.36 1.76
-1.25 gy | === 140 [
X o -
Original Flan mpact of Wellness  Depreciation of JPY Impact from the Incresse in Revised Plan Increase in Revenue  Qpugrating Profi
Sector and soaring raw Change in Sales Cwerhaad Cee 1o Higher Sales {Aciual)
! material costs Channel than Projection.

Deterioration of the
US Market

This is the full-year adjusted disclosure difference.

We had initially planned for an operating income of JPY4.7 billion, but due to the deteriorating performance
of several brands, we were unable to take adequate measures. We have revised our operating income
forecast downward to JPY1.4 billion.

Following that, promotional sales and other events contributed to the restoration of earnings, and we
managed to secure earnings from brands that had been growing steadily. Consequently, we achieved an
operating income of JPY1.76 billion, marking an increase of JPY360 million from the revised plan.
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& Net Income Impact ltems for FY Ending Feb. 2024

TS

HOLDINGS

The company's ordinary profit for the period was 3.75 billion yen, which included 1.99 billion yen in non-operating profits such
as dividend income and real estate income. Additionally, the company posted an extraordinary income of 290 million yen,
which included gains through sales of investment securities and impairment losses. The corporate income tax adjustment
{gain) amounted to 2.35 billion yen due to the increased possibility of recovering deductible temporary differences based on
future business outlook. As a result, the company achieved a net income of 4.84 billion yen, with a profit margin of 3.1%.

+ Gain on sakes of investment Securities

= Income taxes-current 1.64 billion yen

2.21 billion yen = Adjustment of corporate tax, efc. 2.35 billion yen
|

- Dividend income 1.04 billion yen
- Real estate income 0.36 billion yen 2 24 _1 94

-0.29 bilien Bilicn you

. yom
bitcn v +0.79
] Blireen
2.29 )|

hillion yen

| + Impairment loss 1.33 billion yen l

= Interest expenses 0,05 billion yen
= Expenses on real estate 0.04 billion yen

Ordinary Income Profit Before Taxes

3.75 Biion yen 4.05 Bition yen

This is the net income impact item for the full year.

Net income was JPY4.84 billion, with a profit margin of 3.1%.

The breakdown is as follows: Operating income and JPY1.99 billion in non-operating income, such as dividends
received, real estate income, etc., resulting in an ordinary income of JPY3.75 billion; and in addition to

Net income

4 .84 gilion yen

extraordinary gains and losses of JPY290 million, including gain on sales of investment securities and
impairment loss, the Company recorded a gain on adjustment for income taxes of JPY2.35 billion due to the
increased likelihood of recovering deductible temporary differences based on future earnings prospects,
resulting in net income of JPY4.84 billion and a profit margin of 3.1%, as reported earlier.
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9 About Balance Sheet

st M| Koz Y
FY Endity Fabi. Cuimslative ORD
s 24 Endimg Feb,
Ny - | L | | e
wiy LIt L] Q403 M|

— [T [reaT .
Currost Assots 11837 530% 74,499 534% T0ETT 511% 960 E.I% 3622 ¥501%
o s b ol Do s | Ezans TER% 3111 16.6% 2rare 20.6% - % 4361 1NES
ol vaatiiich, | rasnilnng| EFAETS 1E2% 3E 753 FEER 28,05F 21.0% 33713 113.7% 4701 B
[ P TR Y EILAT ATO% E50E1 AEER 62,586 A6.5% 1oo3 58.4% E505 6P
o Do a1 S o | AT A% 2154 L 25157 iB.% Rz 0.2% 20T 13
oo Do i1l Foen | ekt 4708 35% 488 IA% 4683 15% 25 59.5% 5 L)
Total Assets 135427 1000% 139591 100N 133484 100.0% <1963 SH.6% “&127 5N
Curreet L |l jox 6230 194% X2 ERFR 20, 5EE 2.% 2140 188.2% -3054 BT
i Shorm-teim Boi o] ir an% Smn L6 5015 3.5% ANOG  FRAE2% EH FIA%
M —— aar 55% 13 7% 3,309 2.5% 1428 9% -544 S
Romcwrest Lishilisies 1009 TA% w7 & TESE 5.7 2R Ta.2% -1.154 9%
J e Lot bormowings | sa1n 5% 2502 1LF% 1650 1.7% ~5AR0 5% -3z BE 6%
Tonnl Liskdlisies Fonan 0% 41108 R ELESh] 2 507 6% 5108 ETA%
otal Net Assots sEATH T30% FE A1 Tosx arAzz 11.0% 1456 56.5% 10§19 0N
ol Traaisery steck]-1i -1l 2% 5 el ] -5, % 4574 50.69% -2001 1¥5.7%
Tesal Lishilities andl Hot Assats 135427 1000%  1FS01 1000% 133484 100.0% -1.8963 6% £127 %

Let's move on to the balance sheet.

TSI HOLDINGS

> Cash and Deposits

[ Comparison with the previous term ]
Decreased by 4.7 bilion yen due 10 8n iNCrease in
inventories, et

> Inventory

[ Comparisen with the previous term ]
Due fo strategic advance purchases and the gap between
aur farecast and maket supply-demand changes,
Inwentory increased by 3.3 bilion yen (113.7% Yo¥')

> Investmentsecurities

[ Comparison with the previous term ]
The company sold invesiment securities in order to
optmize s financial balance and prepare for business
Investrents, The amount decreased by 2.7 billion yen
(90.2% Yio.)

> Treasury stock

[ Comparison with the previous term ]
As part of s capital and shaneholder ratum policy, thi
company i continuing to repurchase freasury sock,
resulting in & 2.0 bion yen increase
The repurchassed shares are schedulsd to be retired on
April 30th.

Cash and cash equivalents, the decrease of JPY4.7 billion occurred mainly due to an increase in inventories.

As for inventory, some businesses have succeeded in improving their efficiency through careful inventory
control. However, some businesses have been significantly affected by the increase in inventories. In addition,
in the area of licensed brands from overseas, we are making strategic upfront investments in purchasing to
minimize the impact of foreign exchange rate fluctuations. Given this, the overall inventory is increasing.
However, our intention is not to sell this inventory through deeper discounts; instead, we will plan to carefully
manage its liquidation and balance our purchases accordingly.

The Company sold investment securities intending to optimize its financial balance and prepare for business
investments. The YoY ratio was 90.2%, a decrease of JPY2.7 billion from the previous year.

We will continue purchasing treasury stock as part of its capital and shareholder return policies. Income
increased by JPY2 billion. This income and the remainder will be canceled on April 30.
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11 Individual Overview of Major Brands in FY Ending Feb. 2024 TSI HOLDINGS

Key brands experienced steady growth, except for those with stagnated sales due to pre-consumption of future
demand caused by pandemic-induced buying surge. Margaret Howell, Avirex, and Stussy marked double-digit
growth compared to the previous year. Le Phil, Adore, Royal Flash, and Schott, known for their unique product
offerings, had been well accepted by domestic and international customers.

Unit :Million Yen

B Top 10 brandsin sales PEARLY GATES
FY Ending Feb. 2023 FY Ending Feb. 2024 YoY @ 94.3%

Althowgh the brand achisved rapid growth thanks 1o the
pandemic-induced buying surge, the boom has run its course,
ana it s now at a leveling-off point.

1 s proactively implementing MeasUres 10 optnmize operaticns

Campesiton

Sales Rate 4 )

1. PEARLY GATES 17.086 111 16111 104 93 Fortne firsttrne in several years, & held promotional sales 1o
2. NANO universe 14,764 9.6 14,268 9.2 96,6  adjustinventories
3. MARGARET HOWELL 12,801 83 14,133 5.1 110.4 - NANO universe
4. NATURAL BEAUTY BASIC 10,354 7.1 11,108 7.1 101.0 YoY : 86.6%
. Due to $1on closunes and & revision of S50, year-an-year
5. HUF 9.853 6.4 8.843 5.1 898 sales declined. However, existing stores saw 8 123% increase
6 AVIREX 7.084 16 8125 5.2 1147 IS8 thanks 10 an Inproved product ik
7. STUSSY 4617 3.0 5,387 35 1167 - NATURAL BEAUTY BASIC
Yo : 101.0%
8 bl gl 4,409 29 4,714 3.0 106.9 Lo . ) _ N
new balance go The Limited Edition line, which was sold at selecied |ocafions,
9. human woman 1,400 2.8 2,787 2.8 976 has been pertaming well, Hewever, dus s the SUpBly nat
. - keeping up with fhe excesding demand, there were apportunity
10.  Jack Bunny!! 3.445 22 8,507 23 1088 iosses, The impact of store closures alss contduted 1o the
TOPLD 89,457 57.9 30,588 58,3 1013  insufficient incraase in sales

Brand overview. We will provide an individual overview of our leading brands for the full year.

First, sales of main brands remained steady, excluding stagnant brands. In particular, MARGARET HOWELL,
AVIREX, and STUSSY performed well throughout the year. In addition, brands other than the mainstay brands,
such as LE PHIL, ADORE, a curated boutique ROYAL FLASH, and Schott, which are differentiated by their unique
product offerings, are strongly supported by domestic and international customers and are performing well.

As for the leading brands and their highlights, PEARLY GATES has been stagnant for a while. Although the sales
are higher than those of 2019, the Special demand for golfwear during the pandemic has run its course, and
sales have leveled off. We have held promotional sales to adjust inventory for the first time in several years,
and we are now implementing measures to optimize our inventory.

For the NANO universe, there was a decrease from the previous year (96.6% YoY) attributable to the impact
of a review of the SPI plan that prioritized profitability and the effects of store closures. However, existing
stores recovered to 123% compared to the previous year. We have high expectations that we will be able to
enter another phase of growth with a narrower product lineup that will be well-accepted by customers.

NATURAL BEAUTY BASIC is 101% YoY. With the strong performance of LIMITED EDITION, which is offered at
limited stores, we saw an increase in profit. Additionally, it sold more than we had anticipated. The mismatch
between supply and demand couldn't keep up, resulting in numerous shortages. We were also affected by
the closure of some stores and could not cover our overall sales.

FY ended Feb 2024 left us with several issues to address and some matters to reflect on.
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Sales by Channel for FY Ending Feb. 2024

TSI HOLDING

Sales at domestic physical stores increased to 2.07 billion yen, which is 103.5% higher compared to the previous year.

Although the number of stores decreased by 7, the overall store sales increased due to the significant growth of sales at the
urban roadside stores and department stores.

The domestic wholesale and non-apparel businesses have shown a significant growth of 112.4%, or an increase of 2.16

billion yen. With labor shortages becoming a social issue, the human resource support services of the company's subsidiary,
S-Groove, have been expanding, contributing to sales growth.

Department

Stores

Department

Stores

Domestic Others(*2)

Overseas(*3)

Qld profit standards

FY Ending Feb.
2022

1 3.82 Billian Yen

{Composition Rate - 9.8%)
60’>?3 Billion Yen
(Composition Rate @ 43.3%)

39.28 Eillion Yen

(Domesiic E-Commence ratio

34 5%

1 5.43 Billicn Yen

(Composition Rate - 11.0%)

11 ‘1[:' Billion Yen

(Composition Rate - 7.5%)

19.55 Eillien Yen

-omposition Rate

New profit standards

FY Ending Feb.
2023

67.02 Eillion Yen

(Compasition Rate | 43.4%)
38‘.84 Billion Yen
(Domestic E-Commerce ratia

31.0%)

16.11.E.illi|:|n Yan

|Composition Rate @ 10.4%

1 2.91 Billion Yen

{Composition Rate - 8.4%)

Mew profit standards

FY Ending Feb
2024

1 9.25 Billion Yen

(Composition Rate : 12.4%)

70.39 Eillien Yen

(Composition Rate © 45.3%)

35-84 Billien Yen

{ Demestic E-Commerce
ratio : 28.6%)

1 8.27 Billion ¥en

(Composition Rate © 11.8%)

1 1 .61 Billion Yen

(Gomposition Rate : 7.5%)

"1 Fashion buldings, shoppang centers, railioed station buiklings, individial slores, ouled shops elc. excepd Tor deparmment shares
"2 Appanel bLEnesses such &2 wholesak, nlercompany saks and non-espparsd busneszes of Me aroup comganies.

This is a summary of sales by channel for the full year.

Domestic physical store sales grew to 103.5% YoY or JPY3.07 billion. Although the number of stores decreased

Yo (%)

98.5%

105.0%

92.3%

113.4%

89.9%

5

by seven stores net, sales increased due to the rapid growth of urban street stores and department stores.

Wholesale sales and non-apparel businesses grew to 113.4% YoY or JPY2.16 billion. As labor shortages have
become a social issue, S-Groove, one of our subsidiaries' human resources support services have been

expanding and contributing to sales growth and earnings.

Support
Japan
Tollfree

050.5212.7790
0120.966.744

North America
Email Support

1.800.674.8375

support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

9



14 E-commerce in FY Ending Feb. 2024 TSI HOLDINGS

EC sales were 39.70 billionyen, 92.7% YoY, due in part to the impact of overseas business, which continues to

face a sluggish market, and the withdrawal of some brands.

Sales of Exlsting Domestic Businass: 38 1% Yoy,

Streetwear brands, which had experienced robust sales in the previous year dee to the populanty of capsule collections and collaborative sneakers, faced
challenges in e-commerce sales. This is due o the lack of high-profile products available to atfract consemers, whe tend to make impulsive purchases stimulated
by the shopping emvironment.

Excluding the sales decrease due o the above facters and the impact of brand withdrawal*1, sales amaunt exceaded previous year.

standards HEupenl batanch i New attempt toward further growth

FY Ending | FYEnding | FYEndi e
e -
In-House E-Commerce 17.84 18.11 15.86 88.9% 87.6% l . . n i n

{ratio{%)) (45.4%) (46.6%) (44.3%) {-1.1pt} (-2.3pt) n n
_ ™ pposifire ™
Domestic E-Commerce 39.28 38.84 35.84 91.2% 92.3% = = =
{ratio(%))°2 (34.5%) 31.1%) (28.6%) (-5.8pt) {-2.5pt) ’ . »a fnAnnan
Overseas E-Commerce 3.69 3.97 3.85 104.4% 97.1% = n
{ratio{%])) (33.3%) (30.8%) (33.2%) {-0.1pt) {+2.4pt) z
A nigw brand called Apo(sjture has launched on
E-Commerce TOTAL 42.98 42,81 39.70 92 4% 92.7% ZOZOTOWN, offering fully made-to-order garments through
a production support platform calied Made by 2020, This
(ratio{%))*2 (34.4%) (31.0%) (20,08} (-5,4pt) (-2.0pt) apgproach helps minimize waste whils fulfiling customers

gesires. This project will be the foundation for developing an
*1 The amaunt of EC sakas shrank dua ta the affects of wihdrawal from the "BOSCH® businass and tha termination of agancy contracts | innovative online shopping experience.

for “SUNEPEL" and “UNDEFEATED"
*2 Domestc E - Commerce rabo axcluding domeshc and ofher salas (wholesale, company salas, eic )

Full-year EC sales results.

E-commerce sales were JPY39.7 billion due to the overseas business, which continues to face a sluggish market
and the withdrawal of some of the brands. Compared to the previous fiscal year, sales were sluggish at 92.7%.

In the existing business in Japan, sales were at 98.1% YoY. Streetwear brands, which had been performing
well from special projects and collaborative sneakers in the previous year, have seen a decline in popular
products, and the sneaker trend has considerably dwindled. Additionally, the need for high-profile products
to attract consumers who tend to make impulsive purchases stimulated by the shopping environment has
posed a significant challenge.

Excluding these factors, the decrease in sales, and the withdrawal from the business, the results exceeded
those of the previous year.

In addition, to further advance our growth phase, we have teamed up with ZOZO, a third party, to launch a
new brand under the NANO universe, which customers have very well received. The Company would like to
focus efforts on gradually emerging new buds in such areas.
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16 Profit and Loss Plan for FY Ending Feb. 2025

TSI HOLDINGS

The sales forecastis 160 billion yen, a 103 0% increase YoY, which takes into account both increases and decreases in

sales due to structural reforms.

The operating profit is expected to be 2 billion yen, a 113 6% increase Yo, despite a one-time decrease due to the posting

of expenses in the first year of the reforms.
The ordinary profit is projected to be 2.5 billion yen, a 66 7% increase YoY, and the net income is expected to be 4.0 billion

yen

Net Sales

Operating
Income

Ordinary
income

Current Net
Income

This is the consolidated financial plan for the fiscal year ending February 2025.

1 54 45 Bilban Yen

{Yo¥ : 110.0%)

2 w 3 2 Billicn Yen

(Profit margin : 1.5%)

3.85 siiien ven

(Profit margin @ 2.5%)

3 06 Billion Yen

{Profit margin : 2.0%)

1 55 38 Billion Yen

(oY © 100.6%)

1 >?6 Bilion Yen

(Profit margin : 1.1%)

3.?5 Billien Yen

(Profit margin : 2.4%)

4‘ 84 Billicn en

(Profit margin © 3.1%)

1 60.00 Billion Yen

tyoy : 103.0%)

2.00 Billion Yen

(Profit margin : 1.3%)

2.50 gitiion Yen

{Profit margin : 1.6%)

4.00 Billion Yen

{Profit margin : 2.5%)

+4.62 Billion Yen

+0.24 siiion ven

=1.25 giion ven

-0.84 siiiion ven

+3.0%

+13.6%

(Composition Rate : +0.2pt)

-33.3%

-17.4%

Net sales for the current fiscal year are expected at JPY160 billion, considering the increase in sales due to
structural reforms. We expect a decrease in sales due to the withdrawal of the underachieving brands from

the market. Both factors are included in the plan of JPY160 billion or 103% YoY.

Operating income is expected to be JPY2 billion, including a temporary decrease due to expenses incurred in
the first year of the reform. It will be 113.6% YoY. Ordinary income is expected to be JPY2.5 billion, 66.7% YoY,

and profit at JPY4 billion.

17 Profit and Loss Plan for FY Ending Feb 2025:; Variance in Operating Profit

TSI HOLDIMGS

+  Gross margin deterioration of 1.4 billion yen due to depreciation of the Japanese yen/soaring raw material costs and

impact of inventory aptimization

+ Improvement in profit by 1.44 billion yen due to business growth and reduction of SG&A expenses
+ Improvement in profit by 3.0 billion yen through structural reforms
As a result, the real revenue for the FY ending February 2025 is expected to be improved to 4 80 billion yen, compared to
1.76 billion yen for the FY ended February 2024,
Taking also one-time costs associated with structural reforms into account, the operating profit plan for FY ending Feb

2025 is set at 2.0 billion yen.

1.76 -1.40

nventory

Soring Matenal Cost,

3.00

1.44

Effect of Siruciural
Refarms

4.80

Operating Frofit
excluding
Temporary Expenss

Unit - Billion yen

-2.80

2.00

Operating profit for

Oing-tirme Cosl
n F¥ Ending Feb 2023

al Raforms

Optimization, eic.
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| would like to talk about our full-year profit-and-loss plan and operating profit margin.

TSI is undergoing significant structural reform to break away from the current low profitability and improve
overall profitability.

However, regarding the operating profit margin and the profit and loss plan, we anticipate a deterioration in
gross profit by approximately JPY1.4 billion. This is due to several factors, including the adverse impact of
deteriorating foreign exchange rates, soaring raw material costs, and the effects of inventory adjustment.
However, we will improve profit by JPY1.44 billion by growing the business and reducing SG&A expenses.

As the medium-term business strategy outlines, we anticipate improving profit by JPY3 billion through
structural reforms. Based on the actual profit of JPY1.76 billion in the fiscal year ended February 29, 2024, we
project actual profit to increase to JPY4.8 billion.

From this point, including one-time expenses associated with structural reforms, we have set operating
income at JPY2 billion for the fiscal year ending February 28, 2025.

This concludes the presentation of the financial results for the full fiscal year ended February 29, 2024. Thank
you very much.
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MEDIUM-TERM

BUSINESS STRATEGY

TS1 Innovation Program 2
2024.4,12

Next, | would like to explain our medium-term business strategy, TSI Innovation Program 2027.

The medium-term business strategy | am about to explain is a program to thoroughly identify and reform the
issues TSI has been facing since its inception. We have already begun the proecess by establishing several
subcommittees to resolve problems. We, the management team, will work together to make a company-wide
commitment.

» Evaluation of TIP25

In April 2022, the TSI Innovation Program 2025 (TIP25) was introduced as an
updated version of the Medium-Term Business Strategy. However, the company
has fallen far short of its goals by the end of the second year of the plan.

TIP25 Target Actual »
FYE Feb 2024 (JPY) (JPY) While some businesse
2 underperformed, the ¢¢
172.3B - 155.4B delayed response to .
(or4%)  ananie environmental changes also'
affected results.
EC Ratio 35% = 28%
SG&A 92.8B -— 82.98 The TSI Innovation Program
(SG&A Ratio) (53.9%) (53.4%) 2027 (TIP27) is a rolling
e 3 structural reform program that
m’:’;’:}‘)‘g o 4.78 et ‘-ZB commences in the current
@2e%) e fiscal year (FYE Feb 2025),
5.3% 5.0% rather than an extension of its
m (FYE Fob 2025 Target) - (2.9% in Real Torm) predecessor, the TIP Innovation
= Program 2025.
usiness
(FYE Feb 2025 Target)
Repurchase of —_
-
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First, a look back at TIP25. In the second year of TIP25, sales and operating income did not reach the target.
While it's undisputable that the EC sales ratio has declined as physical store sales rebounded following the
pandemic's end, the more significant issue is that EC sales have decreased. Under these circumstances, the
SG&A ratio was kept down with tighter control.

However, business investment is delayed. While the target investment was JPY30 billion in three years,
JPY11.1 billion was invested in two years. The remaining balance was allocated to the return to the
shareholders through repurchase of treasury stock amounting to 9.0 billion yen.

Background & Purpose of the Medium-Term Business Strategy
“TSI Innovation Program 2027 (TIP27)”

Brief History of TSI Purpose of TIP 27
g g 201'||. TSl was Tﬁtgbhshed W-F;rgmg Tokyo Style and » With TIP27, TSI Holdings implements structural
anel Internatienal. Since then, TSI has undergone . i .
numerous mergers and integrations, and with a clear reforms to t:rptlmlze busmessl oparstions
emphasis on the autonomy of each brand, it has consistently company-wide to generate high profits and
grown by leveraging the strength of each brand to its revenue.

advantage.

» While the foundation of the current management is in place, Q
efforts to unify business operations are still in progress, W
» As aresull, it has become the norm to fall far short of targets.

Profit structure reform Growth strategy led by
across the board core brands

Consolidation Integration

TSI Holdings Co., Lid. TSI Holdings Co., Ltd.

|
I I I
Brand Brand Brand Brand
A B C o

Optimal company-wide business operation
NG BN B B

Outline of the medium-term business strategy and the background of its formulation:

TSI has managed business by emphasizing each brand's uniqueness. However, even after the merger in 2021,
when individual brand optimization progressed, we could not fully optimize the entire company. This time,
we recognize that the inefficient cost structure caused by this is a significant issue, and we will implement
drastic structural reforms.

Without sacrificing the brands' uniqueness and fun, we will work to share each business function across
brands to the maximum extent possible, with the aim of building an optimal company-wide structure.
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Current Status of TSI Holdings

Transition of Key Management Indicators Over

the Past Five Years (Feb 2020-Feb 2024) . .
Company-wide challenges in

» Post-pandemic sales have been gradually growing, growth with profitability
however, profitability is still low.

Slow sales recovery

(in Billion yen) 1—&@1"‘5””9 B Sales SR after_tht_; pandemic and
20 o, 0 ooo0 no significant increase
150 : 1341 404  J9&S 1954 . in sales.
100 Low profitability caused
a0 1] by slow adaptation to
rapid changes in the
0 0 environment
50 0
-100 .
FYE FYE FYE FYE FYE Apparent capital
Feb 2020 Feb2021 Feb202? Feb2023 Feb 2024 P
o Profit inefficiencies
i 0.0 8.8 32 15 11
ROE(%) 2.2 4.0 11 31 53

The current status of TSI HOLDINGS CO., LTD.

The graph shows the trends in crucial management indicators over the past five years. Low profitability poses
one of our most significant challenges. We will promote structural reforms based on the three critical issues
shown in the diagram on the right.

TIP 27: Transformation of TSI Group

Reform the Profit Structure and Invest in the Growth and Human Resources to Increase TSI's Corporate Value.

Fulfill TSI's Vision: “Creator of Fashion Entertainment”

VN oS

Profit Structure Reform Growth Strategy
Company-wide effort to improve profitability Accelerate growth by investing resources

Purchase cost Supp‘i‘?;";zian ’ Retall operation Investin
¥ |
reductions man reforms brands with Improve Venture into
; customer new market
EC integration & i§ 'mprove eficiency Source of el touchpoints segments
system renewal i © w?sté.lg::ludm Investment growth P g

Review/Reinforce Business Infrastructure

: : Reinforce business infrastructure Reinforce sustainability management
e i e through the use of digital (Sustainabilty/Human
aad technology Resources/Governance)
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A reform plan was formulated to enhance TSI's corporate value. First, while reviewing and strengthening the
management base, we will also focus on reforming the profit structure as the most critical pillar of our efforts
to increase the ability to earn throughout the Company. We will use the funds generated to invest in growth
and accelerate our growth. We would also like to promote reforms to realize our purpose of creating fashion
entertainment.

Profit Structure Reform: Company-wide Efforts to Improve Profitability

A I ) D
Development Production/Sourcing pply/Demand Control

P t Rely on skills and ability of Arranged |ndep-endentlv by Controlled independently Through cutlets managed
sen individual designer by Brand independently by Brand
Pursuit of
individual
e 2 [ Q 0 r@w n i ﬁ ﬁ rars el e
make the most !
of the
individual @ @
characiersiics ﬁ m ﬁ} n oo | nn o n [-T-] ﬁ} ﬁ} ﬁ) @
Future Develop training Supplier consolidation Systematized pricing & Efficientretail area &
programs for creators supply-demand control EC management
Transition to ol @ Strategic allocafion of
i m Uniform rules & system stores and staff

D D dED

el | —+—— ool [onl ool

AN Tkl o 6

We have been conducting individual optimization based on brands, which has led to many losses and inflated
SG&A expenses. We are committed to developing optimal business operations for the entire company.

In design and planning, the creation of designs plays a pivotal role in developing a brand with individuality.
We believe that establishing an environment conducive to continuous learning and communication for this
purpose will contribute to realizing the fashion entertainment that TSI aims for.

We will quickly change to a unified system in business management. In sales, we will promote an efficient
strategy of opening new stores in each area instead of individually operated stores. Reinvestment of human
resources will be included in this. We are currently operating more than 30 e-commerce sites. We will
integrate the e-commerce sites of TSI Inc., which accounts for 70% of the sales, by the end of the current fiscal
year.
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Profit Structure Reform:
Achieve Operating Profit of Over 10 Billion Yen in FYE Feb 2027

Purpose Current Issues Course of Action Completion Impact
FYE Feb 2027

. - [1-year)

Consolidate orders/improve purchasing Abpr
Purchase Cost Decentralized procursment is z 'WWNIF_ . b FYE Feb 2026 IJlIJI_OX-
Reductions causing high COGM Cast reduction through revision of business # 3 billion
schemes/contracts with suppliersimanufacturers yen
Optimized Stick to the traditional way of Strategic pricing/sales promotions Approx
ms Isrﬁ;l:ags::;i:?:fi:pponunity and Optimization of retail pricing and cost ratio. v FYE Feb 2027 2.5 billion

R ional/di

Management volume of dead stock, eassess promotional/discount sale programs yen
Increase efficiency/productivity of staffing Approx.
Retail Operation Inefficiencies in assigning staff Cptimal allecation of stare staff across brands » FYE Feb 2024 15 Il:nilllion

Reform specifically for each brand/store, and by area. Consclidate underperforming stores ‘ .
and development of large stores. yen
EC Integration ::T;[:;gde;:&::f;:s due to EC site integration Approx.
& System ape X Improve operational efficiency by integrating EC »  FYE Feb 2025 0.5 billion

Renewal an overabundance of independent functionsiwebsites that exist under each brand

EC sites within TSI. Streamiine the backend operations yen
Improve Ensure ROl-driven expenditures Approx.
efficiency of Insufficient cost budgeting 2.5 billion

costs including
SGaA

Brands working in silos.

Review of brand pesitioning and cost/staffing
structure based on ROl of measures

*  FYE Feb 2026

yen

TOTAL: 10 billion
yen

Profit structure reform. In the fiscal year ending February 2027, we will improve our profit by approximately
JPY10 billion. We have identified five major themes of the profit structure reform. The completion dates and
impact of each measure are shown on the right.

First, to reduce purchasing costs, we will shift from selecting suppliers for each individual brand to an optimal
form across brands and take advantage of order volume. We currently have about 1,500 suppliers, and we
are considering reducing the number to maximize efficiency.

Next is supply and demand management. Our priority will be to verify the market situation and competitors'
retail prices and set an appropriate price accordingly. Simultaneously, we will increase the sell-through rate
and optimize the inventory by developing uniform regulations focused on the required production volume.
We believe that the unification will contribute to improving profits.

Retail operation reform. We will review our store staffing and build a system that will allow us to operate
more efficiently. One way to do so is to group them based on locations, such as metropolitan or rural areas,
and the other is to do so based on the divisions those stores belong to, including e-commerce & digital
operations, and supply chain management. As such, we will enhance efficiency by consolidating and closing
low-profit stores while expanding the scale of successful stores across different areas.

Next is the e-commerce site. The first step will be to merge TSI Inc.'s websites which have been integrated
system-wise already into a single site. This will help to improve cost efficiency. There are approximately 15
sites, and they will be integrated into one within the FY ending February 2025. By integrating each e-
commerce site and each brand's loyalty program members, we hope to reduce SG&A expenses, increase
loyalty by strengthening the customer base, and further enhance customer service.

The next major investment will be in the next generation of core systems, which isn't achievable within a
single year. In preparation, we will renew our core system over a two-year period to standardize and
streamline our core business operations, encompassing various business forms.

Cost efficiency in SG&A expenses. We will standardize the management method for major expenses across
brands from the previous brand-by-brand approach, and we will be more cost-effective and accurate than
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ever before. We have now also formed task force teams for each individual objective, from logistics and
accessories to human resources. Through this, we have begun efforts to optimize the entire company.

Portfolio Prioritization

Focused investment
Identify the growth potential and profitability of each brand. . in leading brands

Qualitative & quantitative 1071
assessment of the brands t Leading

Capital investment in brands

I Brands with higher potential of
% growth and profitability

S~~~

57 Brands

under TSI ' Reallocation
Brands to be Brands to increase of resources \V/
reorganized or profitability

withdrawn

Low @ D:B 7 ’ih may include

Festructuring measures or
Lo Profitability High ‘Withdrawal from the market.

Growth

Note: Number of the brands as of March 31 2024

We have selected brands to strengthen and clarify the brand portfolio. On this basis, we will aggressively
invest in brands with high growth and profitability potential. TSI carries about 57 brands, and the lack of a
clear portfolio has been a major issue. While making investments, we will evaluate brands with weak growth
potential and make decisions including withdrawals in H1 (target) of the current fiscal year, and make
decisions to be implemented by the end of the current fiscal year.
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S
Investment in Brands with Potential of Growth:
Scale up the Existing Brands

Wellness &

4 Street & Culture Fashion Capital Digital Generation
Lifestyle
Mission Bring Joy and Style to the Sports Enhance the Beauty of our Pursuit of the Most Advanced
Offer sophisticated fashion style Flaynd and: Distinciive - Styllng Customers. Business Styles
Lasaing PEARLY savirex  [ETE
Brand GATES NATU%%%AUTY ARPEGE ETRE
7 e NAND . LED
MARGARET universe ADORE PHIL huelLe Museum
HOWELL
The Way 4 » As aleading company in the »  \enture into premium market » C B markets and
Forward streetwear category. drive with the brands nurtured in values with innovative
grow the industry by department stores and creators/technologies
4 deve ] ne ands and

shopping centers adjacent to
the railroad stations

target consumers aspin » Expand the collection to
broadening the concept of the include non-apparel categories
brand. 4 such as household goods that

align with the brand’s concept

We believe that our existing brands have the potential to grow based on their current strengths. Since the
direction of growth differs for each brand and business domain, we will examine it in detail on an individual
basis. However, we would like to try various things, including having existing brands go into other areas.

For example, PEARLY GATES and PGG will be leveraged to strengthen peripheral areas, including leisure and
sports outside of golf. Also, in the streetwear domain, we are expanding into department stores and other
areas. We would also like to attempt to create a playground that embodies playfulness and challenges the
women’s and premium price points of fashion capitals.

Support
Japan 050.5212.7790 North America  1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

19



Improvement of Customer Touchpoints:
Upgrade CRM system to increase the number of potential customers and sales opportunities.

Build multi-dimensional links with customers with
our unique brands.

For future consolidation of stores and e-
commerce sites, expand the customer
touchpoints that each brand has
established independently to TSI's entire
brand portfolio.

Present new forms of entertainment
value across brands in line with
: customer preferences/scenes.
Emamg ¢ » Community events that provide
i experiences and new discoveries
designed to enhance brand loyalty

Strengthen customer touchpoints. We will provide and propose new value across brands that suit our
customers through the integration of the e-commerce sites and customer data. TSI has many unique brands,
and we would like to connect with our customers in a multifaceted way. We want to provide more
personalized services at points of contact, such as stores and e-commerce sites, with the customers at the
core.

We will also develop digital marketing from new perspectives, such as introducing our brands, which our
clients did not know about, and proposing brand experiences that have never existed before. Our brand,
which has already created communities will continue to offer entertaining live events while incorporating new
digital marketing to expand its appeal to new/potential customers as well as existing customers.
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Venture into New Market:
Explore the opportunities in new market segments
taking the latest trends and TSI's core competencies into consideration.

Taste Market
(—1 » Increasing market
Lifestyle & Basics Trendy & Fashionable polarization

i L1
High Basics o 3
x RS V- Core Value of T
< 5 Expand into new market = 2 4
High Price Point segment with existing » Ability to create innovative

brands [@ fashion items
» Unique brand portfolio

] TSI's Main Market

3 MARGARET PEARLY

o HOWELL GATES

8 NAHWTY LANT W Expand into the high-end market by

E Explore opportunities to launch o"erlng the va'ue Of SImple and
LJaew brands, including, patential MEA.,.. sophlsﬂcaled lifestyle.

(2

Trendy & Fashionable

X Enter into the mid- to low-end market

Lo price polat with fashionable yet affordable products

Low

Next is a venture into a new area. We will enter new areas based on market trends and TSI's strengths. The
first is advancement into the high-end area through the value of providing simple, high-quality living. We will
utilize existing brands and create a form of lifewear that extends their concepts. Including the introduction of
new brands and M&A, we would like to create new concepts and high-end zones.

Second, we will also expand into fashionable yet reasonable price-oriented markets. Naturally, strong
competitors exist in this area, but not all are oligopolies. Therefore, if we can clearly define a differentiation
strategy for each target trend and advance into the market by emphasizing that TSI possesses the resources
and capability to create more intriguing products, we believe we stand a good chance of success.

In addition, there are already a number of new concepts and M&A projects in the pipeline. We are still in the
process of examining them closely. From this fiscal year, we organized a section that specifically focuses on
new business development to expedite research, selection, and commercialization.
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Venture into New Market: Expand into International Market

e

Expand into the basic/lifestyle market
by accelerating wholesale distribution

and store openings. . . -
North America (incl. Hawaii)

HUF

Asia
. Develop and promote market
NAND PEARLY !
GATES revolving around street culture
HARSAMET and wander
Expand into wellness/streetwear

markets of East and Southeast Asia

Expansion into overseas markets.

We will give priority to profit improvement and other growth strategies. We will simultaneously identify the
potential for overseas market development and lay the groundwork.

The announcement will include figures, but we are still firmly committed to building the foundation now and
formulating our strategy, including for the current fiscal year.

Contribute to Society with an Emphasis on Fashion, Design, and Hospitality
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TSI's strength lies in its many unique brands, which combine fashion, design, and hospitality. At the core of
this is our hospitality to customers, which is also our asset. We aim to utilize this asset as a driving force to
advocate for fashion that contributes to society.

For instance, we aim to create spaces to learn and play and to expand the communities. We present products
that promote health and happiness through wearing, along with functional designs suitable for people with
disabilities. Additionally, we will deepen and enhance the quality of TSI's branding by encouraging individuals
to embrace their beauty and express themselves more uniquely.

D

TIP27 Quantitative Targets
Key Goal Indicator for FYE Feb 2027

Operating Profit: 10 billion ven, ROE: 8.[}9’6, sales: 165 billion yen

FYE Feb 2024 (Actual)

Sales

Target H
il Operating

27 Profit
Net Income

Operating
Profit Margin

ROE

DOE

155.4 billion

1.7 billion

4.8 billion

(2.8B%)
11%

2.9%*

1.3%*

FYE Feb 2025 (Target)
160 billion

2 billion

4 billion

1.3%

4.2%

1.4%

The quantitative targets of the medium-term business strategy.

FYE Feb 2027 (Target)
165 billion
10 billion
7.7 billion
6.0%~
8.0%~

4.0%~

We will achieve JPY165 billion in net sales, JPY10 billion in operating income, and 8% ROE in the fiscal year
ending February 2027, as our most important quantitative targets through profit structure reforms and

growth strategies.
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B
E :

Resource Allocation Policy for the Three-Year Medium-Term Business Strategy

By optimizing profit structures and divesting inefficient assets, we can enhance profitability, strengthen cash flow,
and build a solid foundation for future growth and strategic investments,

Extemal 10 billion

Financing
(Debt)

Reduction of
Nonbusiness

yen

10 billion

20 billion
yen

Investment in Growth
b Investment in new business models
+ Open large consolidated stores, integrate sitelcustomer base
b Create new projects, M&A

Investments to Upgrade Infrastructure and Improve

Total of Efficiency

50 billion 12 billion » Maintenance of Existing Stores

yen over yen ¥ Mew Core System Development and Software Update

3 years ¥ Investing in Digital Transformation in Logistics and Supply
Improved Chain
Operating
Cash Flow Shareholder Return Policy
Generation 18 billian » Dividend payout raiio over 30%.

ven »  Repurchase of treasury stock: Total 10 bilion yen
{During the period of the medium-term management plan)
¥ Target DOE of 4.0% for FYE Feb 2027
Cash Resource

Allocation

Generation

This is the policy for resource allocation in the three years of medium-term business strategy. We will generate
JPY30 billion through structural reforms and improvement of inventory levels and JPY10 billion through the
reduction of non-business assets. We will use the cash we generate to invest in new businesses, EC
consolidation, M&A, growth, and foundation building while enhancing shareholder returns. In addition, the
Company expects to borrow approximately JPY10 billion from external sources, as needed, in a flexible
manner.

L ———————
E B

Financial Strategy & Capital Management: Cash Generation

Improve cash generation by reforming profit structure and reducing inefficient assets to generate 50 billion yen over
3 years.

Main Strategies and Objectives Course of Action

Improvement
of Operating
CF Generation

Reduction of

non-business

Profit Improvement
Inventory Efficiency
Improvement

Investment Securities
Real Estate

» Execute profit improvement projects and improve inventory
efficiency to generate 30 billion yen in cash over three years.

» Generate 10 billion yen in cash through the sale of investment

securities and real estate.

assets

External
Financing
(Borrowings)

» Borrow 10 billion yen to invest in growth areas according to the
portfolio strategy.

» Borrowings from
financial institutions
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Major strategic policies

In order to improve operating cash flow and generation capability, we will execute profit improvement
projects and improve inventory efficiency. The idea is to generate JPY30 billion in cash over the next three
years.

Secondly, to reduce non-operating assets, we will sell investment securities and investment properties. The
sales will generate a total of JPY10 billion in cash over the next three years.

For the procurement of external assets, we will also borrow a cumulative total of JPY10 billion over a three-
year period. This investment will be directed towards building stores for our growth strategy, aligning with
our portfolio strategy.

Financial Strategy & Capital Management: Resource Allocation
Make strategic investments to strengthen TSI's business foundation and achieve exponential growth.
Categories Action

b Invest 20 billlon yen over three years lo expand existing brands with firm loyalties. bulld a new

business model in the mid to low-price range including potential M&A, and customer touchpoint
improvement including stores and e-commerce

Investment in

Growth

Infrastructure »  Invest 12 bilion yen over three years for assessment of existing stores (incl. potential
Upgrade | Efficiency withdrawal of underperforming store and replace them with the new store), IT infrastructure
Improvements {core system, etc.) and Digital Transformation (logistics, supply chain, efc.)

Dividend ame

el Dividend payout ratio of 30%
Treasury » Repurchase of treasury stock (10 billion yen aver 3 years) to increase
Shares shareholder returns

Shareholder

hd

For individual investments, use an 8% ROE benchmark as the internal hurdle
rate for decision making

Achieve ROE of 8% in FYE Feb 2027 through a combination of profit
improvermnent and net assets control.

» Target DOE of 4.0% for FYE Feb 2027

v v

Allocation of the cash resources.

Growth investment will be soaked out by existing brands that have strong customer loyalty. We have also
explained the establishment of new business models in the stipulated price range, including M&A, and in the
value price range. We intend to invest approximately JPY20 billion over three years to strengthen customer
touch points, including in-store and e-commerce.

Investment in infrastructure efficiency includes updates to existing stores and IT infrastructure development
including core systems, etc. We will also invest approximately JPY12 billion over the next two to three years
in logistics and supply chain as part of our digital transformation efforts.

In terms of shareholder returns, we will maintain a dividend payout ratio of 30% or more. As for treasury stock,
we will implement JPY10 billion over the next three years to strengthen shareholder returns.

For ROE, we will set an internal hurdle rate of 8% as the standard for deciding individual investment projects.
Through a combination of profitability improvement and net asset control, we will aim to achieve an ROE of
8% for the fiscal year ending February 2027.
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We will aim for a DOE of 4% for the fiscal year ending February 2027 as the level of shareholder return during
the medium-term business strategy period.

Objectives of Financial Strategy & Capital Management:
Achieve PBR of 1 or Greater

To achieve a PBR greater than 1.0, generate a ROE that is higher than the cost of shareholder's equity and increase the equity spread.
We also strive to achieve a higher ROE by improving profits, returns to shareholders, and asset efficiency through reducing non-
business assets.

je— ]

Net |
ROE transition and current cost of capital for TSI (Range) sl

Margin
Profitability
o 0 . Improvement
Stock Price 5.0% Fy ‘
B0 0 anenesencncncncnescsencscscsesesesescscsescscscsesesesesessencssesesensnsnsnss . . (2_9%)32
; Estimated cost shareholder's equity: 5.4-7.8% *1 f Financial _
; (PER Basis / CAPM Basis) R YE FEB 2024) Leverage Enhance

shareholder

Reduction of

97,42ZM IPY non-business
(End of assels
Business
Growth
e—

Capital Cost RANEE w0

This is the figure we aim for through our capital policy. Enhancing TSI's corporate value is our goal. To achieve
this, we focus on creating good fashion and quality clothing, coupled with excellent hospitality. We ensure
that our customers have a pleasant experience in our stores. In order to do so, we strongly feel that we must
achieve a PBR of over 1x during the period of this medium-term business strategy.

We will aim to manage the current cost of shareholders' equity. We will achieve ROE above cost of
shareholders' equity and increase the equity spread to achieve a PBR of 1x. We hope to improve ROE by
improving profitability, strengthening stock price relationships, or reducing non-business assets.
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S

Sustainability Management

Our Philosophy & :

Purpose i "We aim to brighten people's hearts
{ through fashion and share joy with

society for a brighter future.”

Medium-Term

Business Strategy (TIP27) TSI Group is dedicated to working with all

i stakeholders to create a sustainable

\ Division and society for future generations through our
Business Strategy i business activities, in line with our

' i  management philosophy.

SIS % Tsts Materiality - More information will be available on the

Sustainability Website soon.

https:/fsustainability.tsi-holdings.com/

© Mowe the cursor aver the chart 16 go 1o the knked page
Organizas: o
gamza‘lion and rnanagement B-ll'\l'-"tu
for realization :

Our sustainability management.

First, our corporate philosophy. We will implement a one-stop strategy from Purpose in line with our
sustainability policy. In the area of sustainability, we have established four key areas to work toward a
sustainable business model. We are determined to realize the TSI Group's materiality by building a solid

organization and management system.
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Activities (as of FYE Feb 2024)

TSI's greenhouse gas emissions

~ ", SCIENG . i .
( R, ngFEg' - reduction targets have been :%: Scored "B" (third tier from the top) in
\ S TaRGETS  certified by Science Based PR climate change category.

RN ENDITIOLS C28PORATT 2L AT ACTIA Targets {SBT}.

Global Environment
Conclusion of capital and
business alliance with Syncom
Agritech

Peopla
Improve the “Employee Net
Promoter Score (eNPS)”

20WEMance
Development of
various policies

TSI has joined forces with Conducted once-a-year To foster the next generation of 4 Sus_tginability F'ol_ic',»_r
SynCom Agritech, a company employee satisfaction survey fashion experts, we have launched b Addition of Materiality
- : an initiative with Bunka Fashian »  Governance Policy
that culiivates organic cotton o assess the level of College such as classes with cur » Establishment of
with consideration for the satisfacfion of each employeea emplgwﬁ a6 Iacturers and Sustainability Commitiee
environment and human and reflect it in management support dressmaking by donating » Environmental Policy
rights. Mmeasures. leftaver fabrics »  Human Rights Palicy
i o b Social Policies
From 2023, the survey has = E »  Code of Conduct for

been expanded to entire Business Partners

employees undar TS| Group

These are the major initiatives to date. SBT has certified our greenhouse gas emission reduction target. We
received a B score, the third highest in CDP's climate change assessment. The efforts made to date in each of
the four key areas are steadily taking shape.

Firstly, for the global environment, we have initiated the cultivation and harvesting of organic cotton. We are
expanding our plantations through a business partnership with a company that utilizes this material. We are
nearing the time when our products will be released using these sustainable materials.

In the area of human rights, we conduct employee satisfaction surveys. | am happy to say that this year, we
received a 100% response from all employees. | also read the eNPS for all employees and am in the process
of reevaluating their requests, our way of thinking, and our organizational structure.

In terms of social issues, we are working with the industry and academia to foster the next generation of
fashion industry workers.

We have established various governance and policy formulations, including the addition of sustainability and
materiality, governance policies, environmental policies, committees, human rights and social policies, and a
code of conduct for our business partners.
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TSI’'s Materiality and Course of Action

Key Areas

Global
Environment

Governance

Materiality

Raw Materials
Waste

Water Resources
Biodiversity

rryrror

Diversity
Health & Safety

rr o

Fair Labor

v Foster the Next
Generation

operations system.

value.

Enargy Resources

Employees Well-being

+  Collaboration with
Local Communities

v Community Services

Purpose/KPI

L]

Set CO2 Emisslon Reduction Targets
through FYE Feb 2030 Click here for
numerical target

Prometion of Sustainable Fashion
Paper Waste Reductian

Prometion of career advancement, regardless
of gender

Emplayment rate of persons with disabilities
{at least 0.1 above the legally mandated rate.
Improve employes satisfaction

Promotion of engagement with local
carmmunities

Caontinued efforts to foster the next generation
Expand social work (o those in need of social
care

Develop and maintain an open and transparent business

Establish and consistently improve policies to increase corporate

Key Initiative

rFvywvew

Innovation of Raw Materials
Innovation of SCM Platform
Innovation of Engagement

Start charging for shopping bags.
Click here for details

Launch Diversity Promotion Project
ick here for niitativ ik

eNPS Improvement Projects

Click here to see the scores

Expand jeint project with Town of Kamikawa,
Hekkalda

Lectures an design and sales knowledge at
fashicn institutes

Extended suppart to child care facilies ete.

TSl Group Code of Conduct / Supplier Code of
Canduct

Supply Chaln Due Diligence
[Environment’'Human Rights)

Risk Management ( Implementation of ERM)

As for materiality and future policies, we have set materiality targets in line with the four crucial areas and
will further evolve our efforts. Please refer to our website for details.

Our Purpose/Aim

We create empathy and social value across the world

through the power of fashion entertainment.

Creator of Fashion Entertainment
HME DG S GROUP

IS

Last but not least, | would like to talk about TSI's Purpose and what we are aiming for. “Creating empathy and
social value across the world through the power of fashion entertainment” is our purpose. All employees work
with this in mind and are determined to make great strides as creators of fashion entertainment.
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" Vision: Where TSl is headed

provide funand excitemeny al
Sta

wap New Markets Arou',dFaSh

I'on

Ability to e A creator of fashion
Create +  cutting-Edge , : entertainment that brings

I t 2
Fashion_ REAnCROEL & color to the streets and

energy and passion to
people, with fashion as
the driving force.

e ad

The direction in which TSl is heading: “the ability to create innovative fashion,” which is written on the far left
of this page. This came very much from my own ideology: design contributes to society. And “diverse and
cutting-edge brand portfolio” can be created through rich imagination. Therefore, we would like to thoroughly
invest in this area.

In addition, we are also looking for new creative opportunities in the expanding fashion market, such as dance
and education. There are all kinds of things, including sports, golf, snowboarding, and skateboarding, and by
handing them down to the next generation, we can create new communities.

We aspire to present our collection brands in esteemed settings, and we are working towards gaining the
ability to showcase them in Europe, including Paris and London, not only in Tokyo.

We would also like to develop items for hobbyists, such as fishers and hikers. By contributing to their well-
being, we aim to create a business that brings enjoyment and excitement to all our stakeholders.

We would also like to develop a new type of clothing that can be worn together with pets and other family
members, offering a new way to experience family bonding. Our aim is to create value that will be widely
recognized as highly beneficial to both society and you.

Hospitality is TSI's strength. We offer products that enhance your well-being, excitement, and fun. Through
this, we aim to expand, bring color to the city, and instill power and passion in people driven by fashion—the
final component of our mission. We strive to be a company that creates fashion entertainment, and we will
persist in this endeavor.
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Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an

answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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